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CLOSING THE LOOP
WITH BLUEPULSE®

Using Instant Social Feedback to Deliver an Improved
Student Experience at RMIT
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THE GENESIS OF
SOCIAL FEEDBACK

STEPWISE PATH INCREASED CONTINUOUS
FEEDBACK FREQUENCY IMPROVEMENT

End-of-term Course Evaluations Mid-term Course Evaluations Daily Validated Feedback
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CONTEXT OF
BLUEPULSE

GARTNER REPORT LEM

Gartner 2014

CoolVendor
e
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NEXUS OF FORCES
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Presenter
Presentation Notes
Nexus of Forces
-social
-mobile
-informational
-cloud


by eXplorance

CONTEXT OF
BLUEPULSE

WHAT IS BLUEPULSE ?

Bluepulse is a unique social feedback platform designed to help teaching staff
deliver a better teaching and learning experience.
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3 Pillars of Bluepulse

SUGGEST RATE IMPROVE
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mbbepulse

by eXplorance

BLUEPULSE
THE 3 PILLARS

mb\uepu\se progress. together. @

Suggestions

| History - 102

Suggest

e Students make one suggestion per day, per
course

e Teachers can use suggestions to create
improvement opportunities

e 160 characters max
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by eXplorance

BLUEPULSE
THE 3 PILLARS

m b|ﬂuepu\se progress. together. @

Learning Polls

— . Rate

Did you unde

Published 6 m

opuresl no— e Teachers create initiatives; students rate
initiatives

 One rating per initiative, per day, per course

e Students can change rating or abstain all
together even after rating
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by eXplorance

BLUEPULSE
THE 3 PILLARS

POLI354 - Wester Foreign Policy

w b'UG pU|Se progress. together. = contmuous mprovemers @)

exploranc 1y 43 rmtings
W 75% score
Math 122 - Calculus

mmmumu_ummmwmm1mum.m

Peer review sheets should be mandatory for determining final group paper grades.
4 : Published 2 minutes ago ()

Improve

e Dynamicimprovement graphs — visible to all
users: teachers and students

e Bubble chart — volume and aggregate rating
of an initiative

e Line chart —improvement delta; how ratings
are changing over time

How much do you agree?

Published 1 hour ago @
1 The project deadline has been extended.

How much do you agree? B B E @ .
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BLUEPULSE 1.5:
SUGGESTION LINK

& e Leverage Student Input &
Engage Students

e Connect Student
Suggestions With Initiatives

« Bluepulse Notifications

e |nform Students
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by explorance

BLUEPULSE 1.5
LEARNING POLL

.

Instant feedback for in-the-moment
assessment

Retroactively assess & proactively
address

Segment students based on responses

Graphical results
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by explorance

BLUEPULSE 1.5;
BROADCAST
A
« Teacher-controlled Broadcast
2 Mechanisms
« Respond to suggestions, initiatives, or
pest learning polls
e Student-enabled replies if desired
ey « Used for clarification & engagement
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BLUEPULSE 1.5
10N1 (Patent Pending)

« Activated from the Broadcast feature

e Students and teachers connect for
personalized help & open dialogue

e Private, anonymous and two-way
communication

« Focus is on engagement
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About RMIT
RMIT-Global university of technology and design

* Research and industry partnerships on

$32555" > 580022, every continent
HEERE BV il - Campuses:
sEidasiases Tasgsattssasssassescsssssssesssssess ¢ « 3in Melbourne, Australia
B PR
IR R + 21 Vietnam
--3 HRERHHET  Cle ;5,:2.  1inSpain
358t o essiis e « Partnerships in Singapore, Hong Kong,

China, Laos, Indonesia, Sri Lanka, Belgium,

Spain and Germany,
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Presentation Notes
Melbourne City campus is located in the cosmopolitan heart of the “world’s most livable city
Australia’s largest tertiary institution
Established in 1887
Covers HE, VE, FS, OUA
2 Regional sites in Australia


mbbepulse PRMIT

by eXplorance UNIVERSITY

@ About RMIT

Student Population:
O 82,000
..-. e Taught outside of Australia

37% International students

©

D

RMIT: Leader in engineering, accounting and finance,
computer science and information systems,
communication and media studies, psychology,
education, law and economics

o
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Presentation Notes
Melbourne City campus is located in the cosmopolitan heart of the “world’s most livable city
Australia’s largest tertiary institution
Established in 1887
Covers HE, VE, FS, OUA
2 Regional sites in Australia


O
W blucpulse ®RMIT

UNIVERSITY

RMIT - From Static to Dynamic Feedback

S b 1)
Invested in Bluepulse Moving to full campus Emphasis on
Autumn 2014 implementation improving teaching,
learning and student
services
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Presentation Notes
Moving to full campus implementation – rollout occurring over the remainder of 2015
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by eXplorance UNIYERSITY

RMIT - From Static to Dynamic Feedback

Important Criteria

© & <

What is the How do we know we How do we improve  What is being done to How do we collect
student/graduate/ are on the right track? the timeliness of assist teaching staff? feedback outside of
customer experience? student feedback and Learning and
outcomes? Teaching?
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Presentation Notes
What is the student/graduate/customer experience?
In a competitive market, we need to understand the experience of our customers.
How do we know their expectations in order to deliver on improving their experience? 
Timeliness – what is in it for students?
the changing nature of feedback being unstructured; an emphasis not only on improvement but understanding stakeholder expectations through Learning Experience Management (LEM)
how this will position us to get a better understanding of the customer all while demonstrating we are responding to customer needs in a recurring cycle of engagement;
How do we collect feedback on items other than Learning and Teaching e.g. service provision? – benchmark surveys in addition to internal instruments.

Point 3: Is the survey administration and dissemination of results timely for implementing improvement initiatives? 
Point 4: To identify Best practices, Areas requiring improvement



O
W blucpulse ®RMIT

UNIVERSITY

RMIT - Bluepulse Pilot

How does this align with your institutional goals?
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Presentation Notes
Surveys for students and teaching staff?



mbbepulse PRMIT

by eXplorance UNIVERSITY

How does this align with your institutional goals?

© o

4

Alignment of results Alignment with policy |deal tool for Good response from  Support at the highest
with continuous staff who have levels of the institution
strategic/business improvement reported
plan dissatisfaction with
the CES
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Presentation Notes
Policy e.g. Student charter



W blucpulse ®RMIT

UNIVERSITY

RMIT - Bluepulse Pilot
O
What was the ‘AHA” moment for you and your team?
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mbbepulse PRMIT

by eXplorance UNIVERSITY

What was the 'AHA" moment for you and your

team?
EIE @
University of Changes in the Clear feedback Supports Learning
Technology and external environment channels for students Experience
Design - Quality Indicators for Management (LEM)
Learning and Teaching

(QILT)
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Presenter
Presentation Notes
University of Technology and Design – RMIT is a leader in technology and seeks to use innovative solutions such as Bluepulse. We must be in the space where students ‘play’
Changes in the external environment – Quality Indicators for Learning and Teaching (QILT) – competition in the crowded survey landscape. Focus on reducing the respondent burden to students. THIS IS VERY AUS SPECIFC. QUERY WITH CONOR AS TO RELEVANCE FOR THE AUDIENCE
CLARITY OF WHERE STUDENTS GO TO GIVE FEEDBACK With the range of surveys and different areas for L&T and Service area feedback, students are confused where to go to provide their feedback. It is clear that we can use Bluepulse to address this. Goal for this to be a one-stop-shop for where to go to give feedback for learning, teaching services etc.

LEM – continuous rather than stepwise improvement

LEM - recurring cycle that ensures constant improvement of learning experience across the various dimensions in the professional development process. LEM sets learning experience benchmarks, evaluates learning by gathering information from different stakeholders, analyses it, suggests ways to improve and monitors the learning progress, leading to a return on expectations
Need to be present in a space where students ‘hang out’ – I don’t simply mean the LMS but an environment in which they are comfortable, familiar and will return to
Have you ever had to face a student and respond to their complaint about your current feedback process and its deficiencies, all the while feeling that your response is inadequate? 

Limitations of current survey questions >




W blucpulse ®RMIT

UNIVERSITY

RMIT - Bluepulse Pilot

£

What were some of the challenges you faced adopting
Bluepulse?
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PRMIT

UNIVERSITY

Challenges

* Integration

* Wave of enthusiasm

e Licence

* In-class vs. online feedback

« Terminology (e.g. opportunities)
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Presenter
Presentation Notes
 Fear of the unknown
Data structure

V1.4 simplicity
Integration - Gaps our Learning Management system 
Wave of enthusiasm – needed to capitalise on this quickly
Fear of the unknown – services recruitment
Licence – limited for the pilot – had to reject some courses
In-class vs. online feedback - Conveying to staff this does not replace face-to-face feedback, where applicable. Some students may not be comfortable giving feedback in class. A teacher should still give feedback in class. These can also be added as initiatives and ranked.
Adapting to a different data structure (e.g. cannot assign classes by classkey – term/course/class code)
Terminology – staff relate better to the term ‘initiatives’ rather than opportunities





Teaching staff do not have time to read a thick user manual
Need local expertise to identify courses/staff who will make the best use of the tool
Gaps in the LMS impacting integration – not all courses on the LMS; setup on LMS does not always reflect the delivery model
Wave of enthusiasm – rush of staff wanting to be involved but limited by scope of proof of concept and resources
Resistance from areas who consider they have a sufficient process for student feedback
Limit


W blucpulse ®RMIT

UNIVERSITY

RMIT - Bluepulse Pilot

%

What were some of the opportunities you identified in
adopting Bluepulse?
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PRMIT

UNIVERSITY

What were some of the opportunities you
identified in adopting Bluepulse?

 Empower teaching staff

» Engage students in the improvement process
 Arrest declining survey response rates
 Richness of qualitative feedback

» Flexibility to innovate
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Presentation Notes
Empowering teaching staff - Giving back to teaching staff following the move to 100% online. Teachers used to ask their own specific questions in surveys. These are now added to a large question bank but there was a loss of flexibility. Bluepulse will be an opportunity to reduce the size of the bank but will also give staff the flexibility to ask the questions they need to in a dynamic fashion.

Also, Bluepulse is mediated by teaching staff while also proving insight into strategic priorities - it’s a win win!
RMIT student charter – students sign up to giving feedback

Students disengaging with the traditional surveys and moving to a more social space to make comment on their experience.
- Students coming up with ideas that teachers had not considered
Student preferences contrary to teachers’ expectations (e.g. Mark shaking up groups in his classes)

Flexibility to innovate - Supports trying new ideas and refining these


O
W blucpulse ®RMIT

UNIVERSITY

RMIT - Bluepulse Pilot

9/3)

How did you go about choosing the participants for the
pilot?
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Decision criteria? Shared demographics?



mbbepulse PRMIT

by eXplorance UNIVERSITY

Bluepulse Proof of Concept

il

3 colleges Mix of courses - full 14 courses selected
representative of 23 semester, intensives,
schools face-to-face, online

and Open Universities
Australia (OUA)
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Presenter
Presentation Notes
Proof of concept - Set up for success with staff comfortable using this forum

Recruitment of teachers/courses: voluntary

Two models:
Student-teacher 
Student-administrator-teacher

Characteristics of participants
Enthusiastic
Moderately tech savvy
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UNIVERSITY

RMIT - Bluepulse Pilot

9/3)

Can you describe the working relationship between
RMIT and eXplorance?
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Presentation Notes
Provide a little bit of context about our ongoing relationship.



W bluepulse PRMIT

by eXplorance UNIVERSITY

Can you describe the working relationship
between RMIT and eXplorance?

O © ©

Long standing eXplorance seeks to RMIT works in Responsiveness
relationship since understands our collaboration with
2006 needs and delivers eXplorance
solutions
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Presenter
Presentation Notes
Blue, hosting, BPI, BTA, DIG, Bluepulse, Data Sync
Responsiveness e.g. 17 feature requests, majority of which are included in v1.5
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UNIVERSITY

RMIT - Bluepulse Pilot

A
Can you describe the implementation process?
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Presenter
Presentation Notes
Selling it to faculty
Selling it to the administration
What is easy? 
Was there sufficient training?


g @Jﬂgﬁepulse P RMIT

UNIVERSITY

Can you describe the implementation process?

o

Simple, smooth Minimal training Availability of resources
implementation YouTube videos
Emails and
documentation

Technical support
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Presenter
Presentation Notes
Our implementation same as our Blue process; preparing files for feeding Bluepulse

Technical process was fine – only hiccup was the inability to use class keys
Methodologically, being one-removed from the staff (schools in between) resulted in a lag that prevented rapid follow-up and resolution of issues. This is an RMIT issue.

Training – next to none – we picked it up and ran with it
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UNIVERSITY

RMIT - Bluepulse Pilot

How are you monitoring and evaluating the impact
of Bluepulse?

| 32
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Presentation Notes
Surveys for students and teaching staff?



mbbepulse PRMIT

by eXplorance UNIVERSITY

How are you monitoring and evaluating the
impact of Bluepulse?

& @
|
Monitoring the number What interventions Ratings - Meetings with users Will the Course
and frequency of are being made? is there improvement? Experience Survey, both
suggestions and What are'the theries? results and responses,
improvement initiatives be impacted by

Bluepulse?
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Presenter
Presentation Notes
Alignment with policy – teachers to talk about feedback results at the beginning of each course – this replaces the need.



W blucpulse ®RMIT

UNIVERSITY

RMIT - Bluepulse Pilot

What were some of the lessons learned during this
pilot?
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W bluepulse PRMIT

by eXplorance UNIVERSITY

What were some of the lessons learned during
this pilot?

» Encourage staff as much as students

 Frequency: reviewing suggestions and posting opportunities

C
» Phrasing of opportunities to suit rating scales
» Transparency: How the data will be used

*Anonymity versus confidentiality

» Additional features such as Broadcast and Learning Poll
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Presenter
Presentation Notes
Opportunities must be posted; cannot use this just to collect feedback and not post improvement initiatives, it goes against our intent.
Displaying class names and course codes – class names are more relevant for our students; adding course codes reduces the size of the caption displayed to the student
Training – example of a teacher not publishing opportunities as they did not see the publish/unpublish cloud


®RMIT

UNIVERSITY

RMIT - Bluepulse Pilot

>

What are the next steps for RMIT?
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by explorarce UNIVERSITY

. |s12015Proofof Concept  |S22015Pilot
Participants All 3 Colleges All 23 Schools within the 3
Colleges

Scope Learning and Teaching focus Learning and Teaching plus
only service areas

Licence Limited number of users Site-wide licence

Version V14 V1.5

Resources Under development Resource kit for participants

Locations offered Onshore only All points of presence

Accountability Informal structure Formal structure

Training Devolved Centralised
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Presenter
Presentation Notes
SCOPE: Work with RUSU, Students Group, ITS and other service areas to demonstrate the application of Bluepulse beyond the Learning & Teaching environment

VERSION 1.5. Contains feature requests
Suggestion link – teachers are able to link student suggestions to improvement initiatives. Students will receive a notification that their suggestion has prompted the development of a teaching initiative
One-on-one conversations – this has been developed to allow teachers the opportunity to communicate with students. A teacher can create a one-on-one conversation from any student suggestion. This will be beneficial in further probing suggestions which may not be clear. Communications are always private and students remain anonymous, while teachers have the ability to end a conversation at their discretion. 
Broadcast Messages - teachers can create Broadcast Messages from suggestions, improvement initiatives, and Learning Polls. Broadcasts can be directed at the specific student that created the suggestion, the entire class, the students who rated an improvement initiative, or the students who submitted a certain rating for a Learning Poll. All broadcasts appear in a pop-up message box when a student logs in, bringing their attention to the broadcast message.
Notifications - teachers receive a notification anytime they receive a reply to a Broadcast Message, or One-on-One Conversation 

RESOURCES: Suggested invitation scripts
Best practices
Instructional videos 


@B oluepuise

WANT TO JOIN A COMMUNITY OF
TERTIARY INSTITUTIONS?

ASK US ABOUT THE
BLUENOTES GROUP
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by explorarce

THANK YOU
Q&A

Follow up: info@bluepulsehub.com
www.bluepulsehub.com

www.bluepulsehub.com



	Slide Number 1
	CLOSING THE LOOP �WITH BLUEPULSE® �
	THE GENESIS OF�SOCIAL FEEDBACK
	CONTEXT OF�BLUEPULSE
	CONTEXT OF�BLUEPULSE
	Slide Number 6
	BLUEPULSE:�THE 3 PILLARS
	Slide Number 8
	Slide Number 9
	BLUEPULSE 1.5:�SUGGESTION LINK
	BLUEPULSE 1.5:�LEARNING POLL
	BLUEPULSE 1.5:�BROADCAST
	BLUEPULSE 1.5:�1ON1 (Patent Pending)
	About RMIT
	Slide Number 15
	RMIT – From Static to Dynamic Feedback
	RMIT – From Static to Dynamic Feedback
	RMIT – Bluepulse Pilot
	How does this align with your institutional goals? �
	RMIT – Bluepulse Pilot
	What was the ‘AHA’ moment for you and your team? 
	RMIT – Bluepulse Pilot
	Challenges
	RMIT – Bluepulse Pilot
	What were some of the opportunities you identified in adopting Bluepulse? 
	RMIT – Bluepulse Pilot
	Bluepulse Proof of Concept
	RMIT – Bluepulse Pilot
	Can you describe the working relationship between RMIT and eXplorance? 
	RMIT – Bluepulse Pilot
	Can you describe the implementation process?  
	RMIT – Bluepulse Pilot
	How are you monitoring and evaluating the impact of Bluepulse?
	RMIT – Bluepulse Pilot
	What were some of the lessons learned during this pilot? 
	RMIT – Bluepulse Pilot
	Slide Number 37
	WANT TO JOIN A COMMUNITY OF TERTIARY INSTITUTIONS?
	THANK YOU�Q & A

