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Teaching survey
Course evaluation process



Process

* With Explorance/Blue since 2015
» Central survey administration FOR 23/24 schools

» Decentralized processes for surveys opt in/out
decisions, guestionnaires, and report access

N\

» Administer 15,000 end-of-term teaching surveys annually $ ‘
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How Results are Used

* Prior to 2020/2021 - sole method for measuring
teaching effectiveness for P/T and annual reviews.

e Spring 2021 - Based on a recommendation from the
Advisory Council on Instructional Excellence, the
Provost asked each school to develop an Assessment of
Teaching Plan that included measures beyond student
opinion and Teaching Surveys.
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How Results are Used

e When viewing results: -
* Avoid comparaison

* Look common themes, don't focus outliers
 Look for Improvement focuses opportunities

* Collect additional feedback and make timely
changes before the end of the term
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Toward a
continuous

cycle of
feedback

Before Fall 2019
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Toward a
continuous [
cycle of
feedback

Midterm survey option added
spring 2020
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%+ Each New Cohort Of Students Is Unique

* Remote and hybrid learning opportunities

» Adapting to evolving technological tools and
platforms
* Generative Al

» Personalized learning experiences

» Career readiness
* Real word application and experience
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%+ Each New Cohort Of Students Is Unique

* |ncreasing non-traditional student populations

* Work and family responsibilities

e Cost

 Mental health awarness
* Accessibllity need

 Accommodations testing
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Good
Teaching
Practice
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€€ Pre-course surveys capture learners’
prior knowledge, readiness, and
iInterests, and serve as an example of
responsive teaching.



GOod €€ The importance of inviting student voice to
help inform course design is a necessary step

B to creating relationships between instructors,
TeaChl ng learners and content and initiating a sense
@
Practice

of community.
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Good
Teaching
Practice
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CC Allows the instructor to create a more
iInclusive, comfortable, and welcoming space
for everyone from the very start.



o+ Positive Effect On End Of Term Evalutations

Research

Collecting early feedback improves student
perception of the value of the process.

Svinicki, M. D. (2001). Encouraging Your Students to Give Feedback. New Directions for
Teaching and Learning, 2001(87), 17-24. https://doi.org/10.1002/tl.24

Evidence

Pitt faculty who used Blue midterm course surveys
have consistently received higher than average
response rates on end-of-term teaching surveys
since the midterm survey option was offered.
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Comparaison of end-of-term Teaching Survey response rates
Faculty who used the midterm survey option
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* Everyone needs feedback to improve.

* Musicians and athletes receive “continual
feedback across the countless hours spent
In practice for the occasional performance

» Teachers deliver multiple “performances” a
year with almost no feedback

» Ongoing feedback Is necessary to
Innovate teaching



Pre-course Survey

Collect information about

Incoming students
Reflect and Plan L )

4 )

Use student feedback
to inform future course
design Reflect and Act

Closing
the Gap

End -of-t .
Stan d ard P re - CO u rS e Te;::hi:g sﬁ:?:ey Midterm Course Survey
- 4 N
S U rvey Q U eStI O n S e e e e Check in W_ith students_ to
entirety of the course Reflect and Act L S2E oY INIgs B Ceiig )
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Closing
the Gap

Standard Pre-course
Survey Questions:
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Briefly explain why you decided to take this course.

What are you most excited to learn about in this course?

Do you anticipate potential barriers that will hinder your
learning in this class (If yes, what are those barriers)?

Please describe any teaching strategies you find
particularly useful.

What could your instructor(s) or TA(s) do to improve or
better support your learning experience in this course?
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%+ Why Use Blue

Faculty and students are familiar with the dashboard.

2
S«axplorance Q

All course evaluation data is stored in one place.

Well Done!

E O

L Dravidson

DIG makes it easy for faculty to request a survey and
choose guestion sets.

— Fall 2030 Course Evaluation

=1 Sed o Sdart & End Drabe Fos
Furtuira Cromirsss Evaluation

2021-04-04
" 207 F Dpcforal Report

o Corporate Finance and Banki.

2021-04-04
20704 EC - 4022 - Immersive

Added value to Blue - no additional expense to run B o o S
multiple projects.
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%* Blue Set-up And Reporting

Separate Blue Project

E] Faculty uses DIG to request and select a question set

» Choose the standard set of questions and add custom gquestions.
» Write your own set of questions. (question trigger set up in project)

B Standard survey dates are applied

« Open one week before classes and closes after first
two weeks of classes

Reports are released after at least one
student responds.

e Faculty can use results to spark discussion on day one
of class and encourage more students to respond.

Results are only released to
the faculty member.
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%+ Administrative Support

— 00— 0—————— 00—

Summer 2023 Fall 2023 Spring 2024
Proposal submitted to the Approval granted to do a pilot in fall 2023. Approval granted to launch
Office of the Provost - « Build on Success - faculty who used the university-wide in spring
summer 2023 OMET/Blue midterm survey option and achieved 2024.
* Value ‘ higher than average response rates on their
) Fmrmatwe hature end-of-term teaching surveys either fall 2022 or
* Optional spring 2023 and are teaching fall 2023 were
offered an opportunity to be a pilot participant.
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%* Faculty Buy-in

&

Improvement
focused

Results to pre and
midterm surveys

guestions are only
released to faculty
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v Connect with students

v Make improvements throughout the term

v/ Reflect and track outcomes:

Innovative teaching strategies

v Ask custom questions to get targeted feedback

v ldentify growth and development opportunities



%* Faculty Testimonials

&
C The pre-course survey allowed me
¥ Pre-course surveys are a great to hear from students about their
tool to make sure you have a iInterest before the first day of
good connection with your class ckass. | was able to use this
and can hit the ground running information to emphasize course
with your materials, while elements and focus my class more
making sure you aren’t leaving on students interests. | hope this
anyone behind. s will translate into an overall better

experience for my students. 5’
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%* Faculty Testimonials

&

et appreciate the opportunity to have
this pre-course survey. | appreciate
having this format to ask questions to
guide me as | interact with students
and teach this semester. | created
custom questions and they were
very useful for me to get to know the
students a bit and learn about their
interests. 7’

Wtisa greatidea. It is especially
helpful to hear what students
expect to get out of the course. s
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%* Using Results To Inform Teaching

Categorize results:

Why are most students What are students most What other information

taking the course? excited to learn about have students provided

Can be used as a springboard Do theses topics aligns with Have students expressed

for discussion your learning objectives for the concerns over things that
class? cannot be changed

What are students concerned about? How do students like to

Can you provide additional resources? learn?

Are courses materials equally accessible to all Do they strategies align with

students? what you have planned?

Have they mentioned anything specific? (i.e., Are there ways to add or

concerns about assignments, due dates, having modify activities?

trouble navigating Canvas)
Are there resources on campus that you can
direct students to?

Un iversity o
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%* Using Results To Inform Teaching

Understanding, responding to, and recording Student Feedback e

Why are most students What are students most
taking the course? excited to learn about
Can be used as a springboard Do theses topics aligns with
for discussion your learning objectives for the '
class?

What are students concerned about?

Can you provide additional resources?

Are courses materials equally accessible to all
students?

Have they mentioned anything specific? (i.e.,
concerns about assignments, due dates, having
trouble navigating Canvas)

Are there resources on campus that you can
direct students to?
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%* Using Results To Inform Teaching

Teaching Center resources that may be helpful

Schedule Time

To review your results with a
Teaching Consultant

Faculty Workshops Teaching support

Review your Canvas Course Shell




%+ Reflection On Student Feedback Faculty Worksheet

™ O i A

Set up as a project in Blue and can be found on the
Teaching Survey/Blue Dashboard.

Bl | v o iy

Includes links to helpful resources, guided

reflection prompts, and space to record
summaries, actions, and outcomes.

Open all term until two weeks after end-of-term e o
teaching survey results are released.
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%+ Reflection On Student Feedback Faculty Worksheet

A final copy of the worksheet is released to the
faculty member and may be shared or used at
their discretion.
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2* Promotional Efforts

Devoted web resources

University wide mailings

Workshop

Blue emaills

Student newspaper
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Staff and student
short (60 sec video)

Social media outlets

Teaching Center Newsletter
« Special edition

Jrrewraty Contor bor

Teaching and Learning
Weekly Newsletter

) Pre-course
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