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• 45+ Schools all Separately Accredited 
• 17 States 

• Over 11,000 Students 
• Approximately 40 Programs 

• Nursing 
• Allied Health 
• Medical Technology 
• Trades 
• Business 
• Technology 



Why We Moved to Blue 
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• Transitioned from Long-Standing Vendors 

• Multiple Surveys 
• End of Course (we’ll focus on this) 
• Nursing-specific 
• Alumni 
• Employer 
• Institutional Satisfaction Survey 
• Ad-hoc 

• Goals 
• Improve internal control over surveying process 
• Implement electronic surveys to reduce costs and level of effort 
• Improve reporting 
• Prepare for formalizing institutional effectiveness methodology 

 

 



Making the Transition 
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• Start with End of Course Survey 

• Refine Survey Questions 

• Develop Faculty and Summary Reports 

• Provide Access to Faculty and Staff 

• Communicate, Train, and Support 

• Determine How to Meet the Unique Challenges of Our Organization… 
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Unique Challenges 
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• Centralized Approach to Organization-Wide Surveys 

• Multiple Schools and Programs 
• Different school brands/logos 
• Academic calendars/survey timelines can vary 
• Course lengths can vary 

• Course Exclusions 
• Short-term/Continuing Education 
• Certain types of labs 
• Nursing Clinical and Simulation (use different surveys) 

• Tailored Survey Questions 
• Common core questions, plus… 
• Questions for online courses only 
• Questions for schools with Learning Resource Centers 

 



Unique Challenges (cont’d) 
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• Survey Delivery Method 
• Electronic  (email, LMS) 
• Paper 

• Reporting Periods 
• Monthly 
• Quarterly 
• Annually (fiscal) 
• Annually (calendar) 
• Ad hoc time frames 



Our Solution (so far…) 
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Our Solution 
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Use Data Files to Identify 
• Types of Questions 

• Different Schools 

• Different Branding (Logos) 

• Variances in Term Calendars, Course Length 

• Types of Courses to Exclude 
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Triggers 
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Triggers 
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Course Selection 
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Survey Dates and Delivery Method 



What’s Working Well 
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• Incredible Support from Explorance 
• An integral part of our team 

• Immediate Availability of Results 
• Electronic approach makes this possible 
• Reports update as data becomes available 

• Automated Electronic Approach Taking Hold 
• Challenging in some ways (see Areas to Be Addressed…) 
• Will be easier to administer in long run 

• Data Infrastructure in Place and Synchronized 
• Awesome technical / SIS team at Education Affiliates 
• Unintended benefit: SIS system data must be clean and current 



Areas to be Addressed 
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• Student Access to Surveys via Email 
• Missed emails, incorrect email addresses, and spam 
• Reduced response rates 
• Solution: Moving to survey access to a link in our SIS student portal 

• School Administration Access to Blue 
• Emailed credentials not reaching recipient consistently 
• Whitelisting email address didn’t solve 
• Modification of spam filters and adding IP address resolved 

• Faculty Access to Reports 
• Not receiving credentials – similar issue as above 
• Solution: Moving access to link in our SIS faculty portal 



Areas to be Addressed (cont’d) 
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• Surveys Running Frequently Across System 
• Challenging to track centrally 
• Rely on schools to know their survey periods 

• Reports 
• Works very differently from previous system 
• Some is change management, some is refinement of reports 
• Making good progress 



Lessons Learned 
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• Communication and Collaboration are Critical 
• Cannot be stressed enough 
• Explorance excellent partner 
• Communication often with stakeholders 
• Respond quickly to stakeholders, including students 

• Data 
• Do not underestimate the importance of data setup 
• Took several months to get this working well – still refining 
• Involve technical team early and make part of the project team 
 



Lessons Learned (cont’d) 
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• Identify Internal Administrator Early 
• Include from start of engagement with Explorance 
• Some qualifications to consider: 

• Technical skills and soft skills 
• Working knowledge of databases is very helpful 
• Prior experience with surveys 
• Strong communication skills / ability to train  
• Good organization skills 

• Train on Blue early 

• Expect Adjustments 
• Ran multiple pilots, still had adjustments during full rollout 
• Create strategy/ process for managing change requests 



Change Management 
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Change Management 
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• Change Management is Vital to Success 
• Leadership/Project and change management 
• Driving/Restraining forces and motivation 
• Sharing the vision    
• Reinforcing the change 
• Two pilots: 

• to engage people 
• test and celebrate success  
• cultivate early adopters/champions 



Closing Remarks and Q & A 
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Thank you! 
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