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Today’s Goal

• This session will focus on the various ways the Delphi 

Center utilizes Blue Survey to articulate the needs, 
satisfaction, and impact of our services and programs.

• The presenter will integrate best practices in assessment 

and evaluation to complement your use of Blue Survey.
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Objective

• Provide you with a framework for using/understanding 
assessments in your work.

• Share, illustrate some examples of how we utilize Blue.

• Highlight some best practices in survey design and provide 

suggestions to inform your work.
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About the University of Louisville
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• Mission: Kentucky’s premier, nationally 

recognized metropolitan research 

university

• Located: Louisville, KY

• Total Enrollment: 22,640 (Fall 2016)

• Academic Colleges & Schools: 13

• Degree programs: 200+

• 2015-2016 Degrees Awarded: 4,824

• # of Faculty: 2,439

• # of Staff: 4,635

Data provided by UofL’s Institutional Research and Planning



About the Delphi Center for Teaching & Learning
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• Mission: To promote academic and 

professional growth through education

• Teaching Innovation Learning Lab

• Faculty Development

• Quality Enhancement Plan

• Instructional Design and Technology

• Learning Management Support

• Online Learning

• Professional Development

• Events and Conferencing Services

• Lifelong Learning

• Marketing/Finance
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To Survey & Improve

Provide you with a framework for using/understanding 
assessments in your work



Key Concepts: Assessment versus evaluation
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• What do you think when you 

hear the words assessment and 

evaluation?

• How are they the same?

• How are they different?

• Let’s take a few minutes …



Assessment versus evaluation
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• Development/

Learning

• Improvement

• Ongoing

• Feedback 

(Low stakes)

• Closing the 

loop

• Comprehensive

• Judgments

• A clear point in 

time

• High stakes

• Worth/Value

http://trainingrx.org/assessment-vs-evaluation-whats-the-diff/



What is evaluation?

“Evaluation is the 

(intentional) identification, 

clarification, and application 

of defensible criteria to 

determine (measure) an 

evaluation object’s value 

(worth or merit) in relation 

to those criteria 

(standards).”

- Fitzpatrick, Sanders, and Worthen
Program Evaluation
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Program Evaluation: Formative or Summative

Formative Evaluation:

• The primary purpose is to 

provide information for program 

improvement. Often, such 

evaluations provide information 

to judge the merit or worth of 

one part of a program.
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Fitzpatrick, Sanders, & Worthen. (2011). Program evaluation: Alternative approaches and practical 

guidelines. Person Education, NJ. 

Summative Evaluation:

• Concerned with providing 

information to serve decisions 

or assist in making judgements 

about program adoption, 

continuation, or expansion. 

They assist with judgements 

about a program’s overall worth 

or merit in relation to important 

criteria.



What is assessment?

“Assessment is the systematic 

(intentional) collection, review, 

and use of information (data, 

observations) about education 

(-al) programs (environment)

undertaken for the purpose of 

improving (enhancing) student 

learning and development.”

- Palomba & Banta (1999)
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Assessment Purpose: Formative or Summative

Formative Assessment:

• The gathering of information 

about student learning-during

the progression of a course or 

program and usually repeatedly-

to improve the learning of those 

students.
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Leskes, A. (2002). Beyond confusion: An assessment glossary. AAC&U Peer Review, (4) 2/3. 

Summative Assessment:

• The gathering of information at 

the conclusion of a course, 

program, or undergraduate 

career to improve learning or to 

meet accountability demands. 

When used for improvement, 

impacts the next cohort of 

students taking the course or 

program.



Let’s work backwards: Backward design
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http://educationaltechnology.net/backward-design-understanding-by-design/ 



How am I closing the loop?
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Reflect & evaluate

• Take a moment and identify an aspects of assessment 

and/or evaluation that you believe you do well. What is 

working well for you?

• Take a moment and identify an example of an assessment 

and/or evaluation process or product that you could improve 

or introduce. What am I not doing that I could implement?

• Include 1-2 examples for each. Challenge yourself.
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Our Story

Sharing, illustrating some examples of how we utilize blue



What are we measuring?

• Our ability to promote academic and 

professional growth through 

education

• services;

• programs; &

• partnerships

• Needs, satisfaction, impact, and 

improvement
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Who/what are we informing?
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• Our community

• Delphi Advisory Board

• Delphi leadership

• Projects & Initiatives

• Programs

• Services

• Partners



A few examples

• QEP Development Committee 
Survey

• QEP Faculty Workgroup 
Survey

• Faculty Development 
Workshops

• University of Louisville Faculty 
Development Needs and 
Preferences Survey

• Hotel Louisville Computer 
Training Course I
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• Delphi Consultation Survey

• Annual Celebration of Teaching 
and Learning Evaluation

• Annual i2a Institute Evaluation

• Annual Pathways Women’s 
Leadership Conference

• Teaching Innovation Learning 
Lab Perception Survey for 
Faculty

• Teaching Innovation Learning 
Lab Perception Survey for 
Students



Center-wide Needs Assessment
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Teaching and Learning Programs
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Teaching and Learning Programs
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Delphi Consultation Services
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TILL Active Learning Initiatives

24



TILL Active Learning Initiatives
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TILL Active Learning Initiatives
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Moving Forward
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• Survey Partnerships

• Delphi-wide partners

• Team-specific partners

• Quality Enhancement Plan

• Project-level 

assessments

• Impact of active learning

• Online Learning

Are there areas where using 

Blue makes sense, or not ?
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Things to Consider

Highlights for survey design best practices and suggestions to 
inform your work



• Make sure your asking questions that 

matter (you can use and report out)

• Short, simple, and easy

• Watch your “and”

• Don’t lead or be biased in framing 

your question

• Know or identify your audience

• Stray away from dichotomies

• Format matters

• Take it for a test drive

General guidelines for survey design
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https://njaes.rutgers.edu/evaluation/resources/survey-instrument.asp



How are you using these data?

30



Are you using the information?
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Are you using the information?
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Are you using the information?
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Parting Thoughts

• Know why your asking the 

question.

• Be thoughtful, direct, and clear.

• Make sure your closing the loop, 

not matter what the news is.

• Edibility and tastiness does matter.

• Don’t be afraid to try something 

new, and then improve on it.

• Measuring, asking is hard, but 

don’t get discouraged.
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https://atlasmonitor.wordpress.com/2015/05/07/institutional-thinking-

the-matrix-1984-and-the-allegory-of-the-cave/



In Closing

• Provide you with a framework for using/understanding 
assessments in your work.

• Share, illustrate some examples of how we utilize Blue.

• Highlight some best practices in survey design and provide 

suggestions to inform your work.
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Questions
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IL Barrow
Specialist for Assessment
il.barrow@louisville.edu

502-852-5105


