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Today’s session

Get your squad together

|dentify your stakeholders: the personal
touch




UNSW context




No in-class response vs in-class

Nomber of Regponses

Number of Responses

No in-class process:

Responses 79/239 (33%)

Ad hoc responses throughout survey period
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In class: Responses 83/93 (90%)
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Get your squad
together

Executive
Support

Project
Reference
Group

Project
team
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Learning to swim: Engagement

Identify your
stakeholders
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Swim
between the
flags: staff
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engagement i

Project team

Heads of
School/ADEs

Survey admin/
Sch Manager

Academics




Faculty
engagement
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Change
champions /
Survey admin

Prompt,
active and
engaged

Extensive
training

1:1
meetings
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Student

(myExperience

Give us a grade
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The Finish Line: Results
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Key lifesavers

|dentify your stakeholders: the personal
touch

Comms: say it small and say it regularly
Survey admin are key contact point

Work closely with students




