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WHO WE ARE

ÅJulie Mulvey - Learning Technologist

Worked with online Evaluations since 2005 at Durham University

Certified Blue Administrator 2017

ÅDr Malcolm Murray ðeLearning Manager

Developed a bespoke Evaluation system as a Blackboard Building Block which was successfully 

used from 2004 until 2011

Developed a bespoke system for handling Blue Data in 2018 called QuBE(Question Bank 

Engine)



AGENDA

ÅOur initial Pilot

ÅWork with Blue Professional Support Services

ÅGathering data needed for the evaluations

ÅPreparing the data for Blue and the DIG (Data Integrity Gateway)  [Malcolm Murray]

ÅLaunch of Evaluations

ÅIncreasing Return Rates

ÅThings to think about next time



A YEAR LONG PILOT

ÅDurham Business School (high profile)

ÅTwo phases

ÅEnd of Michaelmas- 60 Postgraduate evaluations

ÅEnd of Epiphany ð100 Undergraduate evaluations

ÅSuccess factors ðstaff and students found it easy, reports delivered quickly

ÅIssues ðlow return rates down to timing of evaluations

ÅBusiness School fed back to Executive to support business case to buy Blue



MEQ TASK & FINISH GROUP

ÅThis group was set up to look at Evaluations across the whole institution and it ran 

alongside the Business School pilot

ÅIt was agreed at the end that Blue would provide Durham with what it needed.

ÅA centralized method of delivering consistent evaluations using a mixture of core 

institutional questions, core department questions, module specific questions 

ÅTo reduce the number of questions students would be asked

ÅTo reduce the administrative overhead and streamline processes such as automatically 

producing reports designed and aimed and different stakeholders



WORKING WITH PROFESSIONAL SUPPORT 
SERVICES

ÅAs part of the contract we purchased Professional Support Services to help support and 

deliver our first large scale implementation.

ÅThis has been invaluable and our Support Person has been with us every step of the way 

helping us make decisions by providing context when we needed to think about things

ÅKept us on target and helped us adapt to changing Institutional throughout the period.

ÅListened and reacted when we asked a whole raft of questions

ÅWe worked together towards delivering evaluations to all Undergraduate for Easter 

2018 and produced key reports



GATHERING DATA

ÅThe Evaluation process is ôownedõ by our Academic Support Office 

ÅThey produced a template spreadsheet and sent it to each department with a listing of 

their modules

ÅThey were asked to choose three core Department questions from a suggested list of 8 

(all NSS questions)

ÅThey were also asked to provide three individual Module questions per module







DATA ENGAGEMENT

Å23 out of 25 Departments engaged and provided questions

ÅThis was time consuming

ÅOne department did their own thing and ran the surveys as they always did

ÅAnother department declined to engage because they did not have their questions 

approved by committee

ÅWe collected all the data and then we were asked to include a Staff Rating question é



STAFF RATING QUESTION

ÅWe had to then go back and ask departments if they wanted to use this question

Å50/50 split over yes and no

ÅWe do not keep a database of who teaches what, or who the module leader is, so this 

put our project plan back

ÅIt meant moving our survey launch from three weeks before the end of our Epiphany 

term to the two week window at the beginning of our Easter term - just before exams

ÅThis gave us time to go back to the spreadsheet and add more fields ðone for module 

leader user ids and one for staff rating user ids



CROSS LISTED MODULES

ÅSome departments wanted to join modules together

ÅMany modules less than 5 students

ÅThe University had decided not to run any reports where there were less than 5 responses

ÅWe had to go back to our spreadsheet and create a Cross Listed ID and Cross Listed Name 

and add the data to each row for each module

ÅThis caused issues with a spreadsheet report

ÅWe had to produce separate reports for Cross listed ones because we had to combined 

different question sets



SPREADSHEETS, SPREADSHEETS, SPREADSHEETS

ÅAm now going to hand over to Malcolm who will give a demonstration of the tool that 

he developed in order to feed the data into the Data Integrity gateway (DIG) and thus 

into Blue.

ÅThe tool called QuBE(Question Bank Engine) combined all the spreadsheet data 

together to produce various spreadsheets for Blue and also created the question bank 

that was used in our implementation













































DATA INTEGRITY GATEWAY

ÅData was imported from our system into DIG 

ÅThis allowed designated Admins to approve data

ÅWe needed them to check that all the modules due to be evaluated were listed

ÅWe needed them to confirm who the Module Leader was (for reporting only)

ÅTo check that all the teachers who were to be rated were included

ÅThe check was carried out over a two week window and we asked for each department 

to confirm with us when they had finished the checking





OUR IMPLEMENTATION

Å1,009 Evaluations

Å23 Departments/Schools

ÅGenerated 1,806 questions from a question bank

Å8,837 staff roles fed into the system

ÅSent to 14,663 Students

Å63,096 evaluations created

Å33,524 evaluation were completed (53%) 

ÅAll in a 2 week window



STUDENT VIEW


