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How to Transform Your Course Evaluation Process to
be More Forward Looking

* Presented by : Long Hua, Zelbrey Bedard




Goals of the presentation
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1. Provide an overview of the course evaluation
process possibilities

2. Discusssome of the concerns and challenges of
the future as theresult of compiled use cases by

the Blue community

3. Reaffirm eXplorance’s pledge to walkin step with
the Blue community helping it achieve its next
level, whatever it may be
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Evolution of Course Evaluations

Possible outcomes of the course evauain process
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serassaiomaos Corse Evaluations: 15t Generation

Al

ABC . UNIVERSITY Course-lr_\structor Survey

INSTRUCTOR S NAME AND SURNAME ‘ INSTRUCTIONS

Enter your instructor's name and the cou

- Information in the box to the left and rdght.

AND NUMBER Please survey only one instructor per answer
sheet.
— See the instructions on reverse side befare

B SEMESIER AND YEAR completing the Cowse Instructor Survey, et
DEEEE

COMPLETE THESE 15 ITEMS BEFORE RESPONDING TO THE COMMENTS SECTION

MEderaty DVey CiGood Dyfor  BPost FiVeyPour G bnfomety
Goed el L Poux

ez
1.The level of instructor's preparedness for classes was ® ® ©@ ® ©® ©® ® [ & A
2.The instructor’s ity 16 communicats ond axpiain T ‘y ® © ®
effectively was
3. The instructor's willingness to provide help when needed was ®
4. The nslructon’s use of closs fime effectively was ® ® .
["5. The instructor’s enthusiasm (e.g.. energy. ancauragement, T @ o l l e ‘ t
MOtVAION) wias h
& The level of instructor's concem for shudents leaming and PR
propress | @ w9 EXAMPLE
7. The level of instructor's respact for students was WRONG
8. The amount of knowtedge gained from the course was 1 Cr:} Q:} C:} C:} C:}
Q. '\c\’e m-}'e;'nc:)s used In the course (nciuding bocks, Nandouls, WRONG
readings, ete.) were
10, In terms of halging me to leam the subject matter, course 2 CI':} CF:} @ C:} C:}
assigments (e.0.. pagers, projects, problem sefs, nomeworks,
_SRpeRiments) were WRONG
11, The malhads Used 1o measure leaming (2.g., Sxams, papers 3 MI(F 2
‘ reports, projects, etc.) were - C:} C:} C:} Q C:}
‘ 12, The caurse’s organizamon (8.g., STuCiure, completenass, RIGHT

loglcal flow) was

1000

e reecooll  apcDE  ABCDE
10000 nMo®@O000
ABCDE ABCDE
@000 12O®000
ABCDE ABCDE
3IE®O00 BEOOO0

14 Ol ne i o wes ® @ @ @ © O @ | HHolGlelele] 1MoEeOOO
16, Overall the couse was ® ® ® ABCDE ABCDE
s@®0O00 5OE000

YOU MAY CONTINUE COMMENTS ON THE REVERSE SIDE -3 i ad A L AR & & Tk, S A 4 A I
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. Course Evaluations; 1st Generation
Layered Survey

Subject 3 Anthropology by David Porter

Question 1: This course developed my abilities and skills for the subject.
Studentanswers: Strongly disagree c Q&A

Question 2: Thisinstructor was effective and organized. * Subject
Studentanswers: Strongly disagree

Question 3: Please identify what you consider to be the strengths of the course.
Student answers: It kinda cured my insomnia!

UNIVERSITY OF
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Course Evaluations: 1st Generation
Layered Suryey
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CONFERENCE

Results

Survey X aj a2 03' Survey
7l 23
Results
Subjects
Q1 a2 a3
. B 401804 Human Origins - Daphny WONG 26 3.2 6
CO Urse Evaluatlon 402615 Anthropological Study of Religion - David PORTER 58| 53 48
401809 Primate Evelution - Kimberhy RICK 68 42 438
401812 Anthropological Study of Religion - Jeremy WAN DAM 64 62 38
401813 Anthropological Study of Religion - Phil KING 28 34 54
MU |t|p|e su bjeCtS 402622 Anthropological Study of Religion - Kent KNIGHTLEY 92 10| 24 o Q & A
’ 402623 Anthropological Study of Religion - Y ari PETROVICH 8.6 3.8 8
One prOCGSS _ 401815 Cultures of Modern Canada - Annette FONG 72| 72| 24
401818 Cultures of Modern Canada - Karen FISHER 64 86 3 ° Su bject
401817 Cultures of Medern Canada - Jessica POLLOCK 46 76 82
401818 Cultures of Modern Canada - Richard FREEMAN 4 T8 24
4018159 Cultures of Medern Canada - Kevin GALLUK 8.2 T 44
401820 Culturez of Modern Canada - Eva KERGREEN 6.4 58| 3.8
401821 Bioarchaeology - an GILDOR 24 54| 32
401822 Bioarchaesology - Lane RAY 4.2 2| 3.8
401824 Bioarchaeology - Philipe HOLLY 2 9| 5.2

UNIVERSITY OF L -
yue exploronce
LouIsviLLE. Pl IBIOWES s
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Fvolution of Course Evaluations

First Generation — Layered Survey

v'Questions and answers

v Multiple subjectsin one process

X No course characteristics (e.g., department
name) in analysis

e Certain information could be linked after collection
painstakingly (paper)

LGURVILE. bluenotes @dfldronce
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. Course Eyaluations: 2nd Generation
Array

Anthropology by David Porter

Question 1: This course developed my abilities and skills for the subject
Student X answers: Strongly disagree

About this course (Anthropology)

~ Course Level: 300 ‘School: Engineering ' Dept: Anthropology End Date: Dec 5, 2018 e Q& A

* Subject

About this instructor (David Porter)
* Context

Professorship: Assoc. Prof. Hire date: Sep 1, 2010 Gender: Female

About Student X

Residency: Local GPA range: 2.5-3.5 Grad Level: Undergrad

UNIVERSITY OF AT
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Course Evaluations: 2nd Generation
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CONFERENCE
Array
Responses Course Instructor Student
a1 a2 Q3 Course Name ﬁf :ﬂ';";; school  Dept Instructor  Professorship g:; Gender R(;Ee Residency Grad Level
A N/A Boring class 401204 Human Qriginz 200 12M32016 A RS Anthropology Daphny WONG Professor 9152008 Female 2535 Local Undergraduate
A N/A Mo comment 401204 Human Origins 200 12M32016 A LS Anthropology Daphny WONG Professor SM/2008 Female 1525 Local Undergraduate
SA N Wery interesting 401204 Human Origins 200 12M32016 A &S Anthropology Daphny WONG Professor SM1/2008 Female 2535 Local Undergraduate
N N 401204 Human Origins 200 12M32016 A &S Anthropology Daphny WONG Professor 9172008 Female 1.5-2.5 Local Graduate
i | sD Very interesting 401204 Human Qrigins a0 12M32016 A &S Anthropology Daphny WONG Professor 9172008 Female 2535 Local Graduate
D SA Mo comment 401204 Human Qrigins a0o 12M32016 A &S Anthropology Daphny WONG Professor 9172008 Female 2535 Internaticnal : Undergraduate
A A Mo comment 402615 Anthropological Study of Religior 500 1202612016 A &S Anthropology David PORTER Aszsociate Profes 7/1/2008 Male 1525 Local Undergraduate
D /A Mo comment 402615 Anthropelogical Study of Religior 500 120262016 A &S Anthropology David PORTER Agsociate Profes 7/1/2008 Male 2535 Local Undergraduate
A A 402615 Anthropelogical Study of Religior 500 1202602016 A &S Anthropology David PORTER Agzsociate Profes 7M/2008 Male 2535 Local Graduate
O sh Wery interesting 402615 Anthropological Study of Religior 600 12/268/2016 A &S Anthropology David PORTER Associate Profe:s 712008 Male 1525 Local Graduate
MiA MMA Mo comment 402615 Anthropological Study of Religior 600 122602016 A &S Anthropology David PORTER Associate Profes 7/M1/2008 Male 2535 Local Undergraduate
MNi& A Boring class 402515 Anthropological Study of Religior 500 1212672016 A &S Anthropology David PORTER Aszsociate Profes 72008 Male 1.5-2.5 Local Undergraduate
DA ] Very interesting 401209 Primate Evolution ITS'I]-I} TE3120M8 A&S Anthropology Kimberhy RICK Aszsociate Profes 91/2008 Female 2535 Local Undergraduate
A SA 401209 Primate Evolution TS'I]-I} TE3120M6 A&S Anthropology Kimberhy RICK Azzociate Profes 91/2008 Female 1525 Internaticnal : Graduate
Sh D Was useful 401209 Primate Evolution :S'I]-I} TE312016 A&S Anthropology Kimberhy RICK Aszsociate Profes 9/1/2008 Female 3.5-4.0 Local Graduate
sh sD Boring class 401209 Primate Evolution :S'I]-I} TE312016 ARS Anthropology Kimberhy RICK Agsociate Profes 9/1/2008 Female 2535 Local Undergraduate
SA sD Prof did a great job 401209 Primate Evolution 200 TE312016 ARS Anthropology Linda DANIELS Agzsociate Profes 9M1/2008 Female 2535 Local Undergraduate
sD A Boring class 401209 Primate Evolution 200 3120168 AES Anthropology Linda DANIELS Associate Profe: SM/2008 Female 2535 Local Undergraduate
i sD Boring class 401809 Primate Evolution 200 TI312016 AES Anthropology Linda DANIELS Associate Profe: SM1/2008 Female 1525 Local Graduate
D Boring class 401209 Primate Evolution 200 TE120M8 A&S Anthropology Linda DANIELS Aszsociate Profes 91/2008 Female 2.5-3.5 Local Graduate

UNIVERSITY OF
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Course Evaluations: 2nd Generation
Array

@ Bluenotes GLOBAL 2018

Human Origins (Team-Taught Course)

1. CourseQuestion: This course developed my abilities and skills for
the subject.
Student answers: Strongly disagree

> |nstructor Question: This instructor, Daphny Wong, was * Subject
effective and organized. e Q&A
2. Student answers: Somewhat disagree
, o _ * Context
» Instructor Question: This instructor, David Porter, was
effective and organized.
Student answers: Strongly disagree
3. Course Question: Please identify what you consider to be the
strengths of the course.
Student answers: It allowed me to answer surveys.
LoUISVILCE.  blugnotes @loronce
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School of Arts & Science

Q1. The course presented skillsin a helpful

Array

School of Law

Q4. The coursewas appropriatefor the stated level

of the class

Q5. The coursewas organizedina way that helped

me learn

Q6. The courseallowed me to synthesize

fundamental knowledge and skills ‘\

Course Evaluations: 2nd Generation

Branching condition:
= |f School = Law,
Then show Q3, Q4, Q5

sequence
Q2. The course provided an appropriatebalance e
between instructionand practice el
Q3. The course(was appropriatefor the stated//’

level of the class el

Q4. The instructor provided opportupi-ﬂés for class
participation ,r/

« School of Nursing

‘. Q4. The coursewas appropriatefor the stated level
of the class

Q7. The instructor encouraged student contributions
Q8. The instructor provided opportunities for class
participation

School of Engineering -~

Q6. The courseallowed me to synthesize ./
fundamental knowledge and skills

Q9. The coursegave me a deeper insightintothe

topic

Q10. In this course(or section), | learned a great

deal

Q11. The course was organizedinaway that

helped me learn

Q12. The course allowed me to synthesize

fundamental knowledge and skills

UNIVERSITY OF

LOUISVILLE.
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Multiple forms,
One process
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Fvolution of Course Evaluations

First Generation — Layered Second Generation — Array
Su rvey v Course characteristics included in the
vQuesti q analysis
uestions and answers

| . _ _ v Dedicated course and teacher
v'Multiple Subjects in one process questions (team-taught courses)
X No course characteristics (e.g., v Student demographics included in the

department name) in analysis analysis (e.g., full/part time, gender
X No dedicated course and teacher C_Orr_]pansons) .

questions (team_taught Courses) X Limit to the number of instruments and

. relevant analysis for different academic

X No student demographics units

LOUISVILLE. Dlugnotes @porance
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University ABC

1. This course had high educational
impact.

2. lwould highly recommend this
instructor to other students.

3. What are the strengths of this
course?

4. What changes might improve your
learning?

UNIVERSITY OF
LOUISVILLE. Pluenotes @flcrance
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School of Arts & Science

1. The lectures, readings, and
assignments complemented each
other.

2. Theinstructor grades consistently
with the evaluation criteria.

3. The course environmentfelt like a
welcoming place to express my
ideas.

UNIVERSITY OF

LOUISVILLE. Dluenotes explorance
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Department of Chemistry

1. 1find the format of this class
(lecture, discussion, experiments,
problem-solving) helpful to the way
that | learn.

2. The course workloadand
requirements were appropriate for
the course level.

TA

1. The TA knew and was confidentin
the material related to this course.

2. The TA was available during offices
hours or by appointment.

— Improvement at heart.

UNIVERSITY OF
LoUisviLle. bluenotes  @Plorance
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Chemistry labs

1. |felt safe when workingin the
laboratory.

2. Instructor’s comments on my written
laboratoryreports were helpful to
understand the experiment.

Lab Technician

1. |felt comfortable asking my Lab
Technician questions.

2. The Lab Technicianis flexible and
adaptsthe learning environment
when things do not go according to
plan.

UNIVERSITY OF

LOUISVILLE. bluenotes lorance
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Instructor

1. The lecture’s pace was adjusted to
the students' level of understanding.

2. What type of information about
events and opportunitiesdid you
find most useful (disputations,
external lectures, etc.) that are
relevantto your career path?

LoURVILCE. Dluepotes  g<lCronce

~ Improvement at heart.




Relevant

Analytics

el Accessible
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CONFERENCE

Course Evaluations: 3rd Gen Challenges

#1 — Unifying the instrument

University
ABC
1
[ |
- =

Arts &

T T T |
SCience - - - -
Separiment - -
of Chemistry

' View Mapping |
Chemistry [} The mapping contains errors or wamings Flesse downkoad 1he log B 1o v detailed infommation 1
Lab l Dapartrimerst - Sawibipopesbogy nm d
Dhajsartesant - Fiss Adls m |
Instructor |
David Porter
, Suls Dep Art Ed m i
, e e [ - 1 oo oo o+ S
|
Questions (4)
Question Bank

Maceholder SubDepd Saction

Question’ Sub Department - Thaabne
Chusssbion 10 LI_Thealrs

Pacehaider SubDept Course Guestion: The course provided information on impotant ISsues 0 the subject matiarn
Chusslion 10 Exgl) 00 -

Soale A Creald Deal (5), Mosiry (4), MOdesslely () Soamesahsl (2), Mol AL s (V)

UNIVERSITY OF

loronce
LOUISVILLE. ©luenotes Gosl
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swoesaromaczos  COUrse Evaluations: 3rd Gen Challenges

#2 — Supporting multiple instructor types per course

Course Evaluation Winter 2018 for 401791 African
Cultures and Societies

?8elect your instructor(s) and one TA

< Jeremy VAN DAM (Teaching Assistant) M

Augmented Array
Marianne OLSEN (Teaching Assistant)

a.k.a. Relational Demographics

« Dr. James Earl SCOTT (Main Lecturer)

s Jeannie TAYLOR (Guest Speaker)

| Mext

UNIVERSITY OF L -
ylue exploronc
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Dynamic Role Access
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swoescromaczos COUrse Evaluations: 3rd Gen Challenges

CONFERENCE

#4 — Ana |y5i5 Aggregate analysis per student demographic

Program Report for Bachelor of Arts - Undergraduate
Level

explorance’

Project Title: Course Evaluation Fall 2018

Courses Audience: 950
Responses Received: 713
Response Ratio: 76%

Dashboard Views

A

Reporting, Dashboards

UNIVERSITY OF ~ ~
LouisviLLE. Dluenotes @xplorance
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Fvolution of Course Evaluations

2" Gen — Array

: v Analytics and
1% Gen — Layered Suryey automation opportunities

v Multiple subject unlocked

process

3" Gen — Qrganization

v Instrument optimized for
organizational analytics,
storytelling and
distribution for all
stakeholders

UNIVERSITY OF Al 1 '
LOUISVILLE. Dluenotes @plorance



Challenges to Contextualize the Data

Course evaluation responses are the main source of information that comes
directly from students about their educational experience.
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CONFERENCE 0
A

| cultural Acceptance

Operation Efficiency YT e—

UNIVERSITY OF » ~
LOUISVILLE. Dluenotes @plorance
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Who we do it for

We typically work with organizations that are committed to improvement and value the
insights of their people. Our customers are worldwide and include higher education
institutions, government organizations, and corporations.

Through adaptive enterprise class solutions, we offer better Efficiency, Decision

support, Community, and a Long term partnership. If you're looking to put
continuous improvement at the forefront, we’re the right partner for you.

UNIVERSITY OF ‘ c LQFQDCQ
LOUISVILLE. Ol CNOlES i T s

Imp




£ )

@ 4-Bluenotes GLOBAL 2018~ |

CONFERENC ;
oL
-3

| A

-

. O

t ——

Thank you!

* Questions?

UNIVERSITY OF ‘ tac pLQrQﬂCQ
provement at heart
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