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Why attend this 
presentation?



Session Objectives

• Examine how a health sciences 
university uses Blue

• Develop ideas as to how your 
university can get the most out of 
Blue

• Ask questions/Share knowledge
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Agenda
• Acknowledgements / Introduction
• The OHSU Context
• Exemplar Case: School of Nursing

– Snapshot reports
– Faculty reports
– Report Access

• Lessons Learned/Interventions
• Q&A
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Let’s get some 
OHSU context 



This is OHSU



And so is this.



= 1000

=  100



Why Blue?

• Product Focus
• Cost
• BANNER 

interface
• Mobile-friendly 

and ADA 
Compliant



How does it Work?



Exemplar Case: 
OHSU School of 
Nursing
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Why the School of Nursing?

• Response rates between 50% to 70% 
per academic term

• Historical use of previous evaluation 
systems (Sakai)

• Active use of evaluations by all levels 
of faculty: individual faculty members, 
curriculum committee chairs, program 
directors, dean-level team members



Why the School of Nursing?

• Most diverse group of students and 
faculty at OHSU, especially for age 
of students and geographic spread

• Multiple instructors for almost every 
SON course

• Formal Course Audit for courses 
with low scores



Exemplar: School of Nursing
Audit Process:

– Course snapshot reports sent to Program 
Directors and Dean-level staff each term

– Courses with at least a 60% response rate 
and a score of 4 or lower on a 6-point scale 
are flagged for review

– Faculty discuss the review with the 
graduate or undergraduate council, and 
form an improvement plan
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Snapshot Reports
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Snapshot Reports



Snapshot Reports



Snapshot Reports



Snapshot Reports



Snapshot Reports



Snapshot Reports



Snapshot Reports



Snapshot Reports
1. In the Report creation page, select “Rollover 

Type” and click the “Export” button
2. Select the items (demographics, question 

stats, etc.) you wish to report on in the 
“Content for Export” section

3. Assign viewers and set Distribution and 
Publish dates

4. Generate the Report, Validate it, and click the 
“Download File” button to view the report



Additional Benefits of the 
Snapshot Reports
1. A way to quickly compare SON instructor 

evaluation scores over time
2. A way to quickly compare SON evaluation 

scores for instructors between the same 
course, across departments, and so on

3. A way to quickly compare SON course 
and teaching evaluation scores for the 
same course, but at different campuses
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Evaluation 
Reports
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Evaluation Reports
Evaluation reports:

– Individual Reports for each faculty member 
who taught a course.

– Course & Teaching Effectiveness Reports, 
course aggregate reports for program 
directors.

– Departmental Reports, aggregate reports 
based on courses within a department, for 
dean-level staff.



Evaluation Reports



Evaluation Reports



Evaluation Reports



Evaluation Reports



Evaluation Reports
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Report Access
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Report Access
Report can be accessed via Sakai, OHSU’s 
LMS:



Report Access



Report Access



Report Access



Exemplar: School of Nursing
Report Access:

– Set up through Blue Portal Integrator (BPI)
– BPI block added within Sakai, which 

ensures users are validated through 
Shibboleth, OHSU’s authentication system. 

– “One stop shop” = 
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Lessons Learned
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Lesson 1 – We must 
clean our data, and 
keep it clean
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Easy-to-interpret reports?
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Lesson 1 
Intervention



Lesson 1 Intervention – Training 
for ACAD and Nursing Teams

• Scheduled quarterly sessions with the 
ACAD team (staff who manage Banner 
records) 

• Send quarterly reminders to ACAD team 
and School of Nursing Administration to 
review data
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Lesson 2 – Don’t 
underestimate the 
desire for privacy
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Lesson 2 
Intervention



Lesson 2 Intervention –
Privacy measure 
implemented

• “Flexible Confidentiality” added to all evaluation 

projects at OHSU; reinforce the change while 

working with faculty and staff 

• “OHSU Get out of my phone” – using student 

feedback in evaluation project development; 

refraining from developing an evaluation app
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Lesson 3 –
Acknowledge the 
shift in culture



Lesson 3 – Acknowledge the 
cultural shift

• Effort to create confidence in system 

and ensuring no fails

• Faculty and staff felt like there is a 

lack of autonomy

• “Who’s responsible for evaluations?”
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Lesson 3 
Intervention
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Lesson 3 Intervention –
Outreach: Students

• Share changes with students to show 

use of evaluation data – example: 

Nursing programs listing course and 

program changes in their syllabi; using 

evaluation data from p&t



Lesson 3 Intervention –
Outreach: Students

• Add information for the OSHU 

Ombudsman, Affirmative Action/Equal 

Opportunity (AAEO) office, and 

accessibility team, so that students can 

reach theses departments if need be 



Lesson 3 Intervention –
Outreach: Students

• Add instructions for students on how to 

give constructive, yet critical, feedback



Lesson 3 Intervention –
Outreach: Instructors

• Assist faculty with evaluation report 
retrieval and/or interpretation

• Developed and implemented a presentation 
series on how evaluations are managed at 
OHSU, and who to contact if faculty/staff 
need assistance



Q&A



Thank You



How do I get more info?

503-418-6820 willilaw@ohsu.edu 
courseeval@ohsu.edu
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Next Steps
• Text

• Text



Snapshot Reports – Areas for 
improvement
1. A feature to export the Overall Course 

mean
2. A feature to export only Course 

information; you’ll need to remove 
duplication rows if you only want Course 
details



Major Steps for Buy-In (Nov –
May)  
Survey Item Team:
• Who is doing what? Who is friendly? Who needs convincing?

• What are the items currently used? (…..there were 200+ unique 

items)

• Prioritize to Top 10 then whittle down to Top 5. 

Items 
from one 
PhD 
program



Standard Question Sets
Course Instructor

The stated objectives were 
understandable.

The instructor was knowledgeable about 
the subject. 

The course as a whole was well 
organized.

The instructor was well prepared. 

The educational materials and resources 
enhanced my learning.

The instructor’s strategies stimulated my 
thinking and inquiry.

Evaluation of my performance was based 
on stated objectives.

I received meaningful and timely 
feedback on my performance.

Overall, I rate this course highly. Overall, I rate this instructor highly.

What recommendations do you suggest 
for improving this course? (Open-ended)

What recommendations do you suggest 
for the instructor? (Open-ended)

What are the strengths of this course? 
(Open-ended)

What are the strengths of this instructor? 
(Open-ended)

1 = Strongly Disagree to 6 = Strongly Agree



Evaluation Best 
Practices
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Image courtesy of Aaron Dodson, from The Noun Project [CC BY 3.0 
(http://creativecommons.org/licenses/by/3.0)], via Wikimedia Commons



Lesson 2 –
Evaluation Fatigue
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Lesson 2 
Intervention
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Lesson 2 Intervention – Strategic 
Planning/Time of Evaluations

• Combine evaluation projects, such as the UME 

preceptor evaluations with the standard end-of-

quarter evaluation

• Continue to be mindful of evaluation 

reminders/not send evaluations at peak times

• Increased dialogue between TLC and Schools 



Lesson 2 Intervention – Strategic 
Planning/Time of Evaluations

• If it isn’t relevant or actionable, do you 

need to send it?
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