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Why Blue 360?

• Success of ICE using Blue across the university

• AUBMC approaches OIRA to look for a solution to evaluate all Medical 

Staff
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AUBMC Requirements
• Tool where all Medical Staff Can evaluate Each Others.

• Tool that can provide valid analytical reports that can be used for Annual Appraisal 
and fuel competency development within all ranks of your organization.

• Tool that Can accommodate different Type of Surveys and can handle most complex 
360 degree feedback use cases

• Tool  with advanced integration capabilities with organization's HRIS, ERP, CRM, and 
other data sources

• Tool that centralize all evaluation process, dynamic, easy to monitor , and flexible 
when it comes to resetting submissions , changing raters assignments, etc…
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BLUE 360
Solution Proposed

5



Blue 360 implementation Steps

• Running a pilot project using  one department (OBGYN).

• Expending the pilot project to include the rest of all AUBMC 

departments.

• Fall 2016-2017 , official launch of AUBMC Blue 360 Evaluations.
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Challenges

• Lebanese have trust issues regarding anonymity and confidentiality of 
submitted surveys.

• Senior medical staff still do not accept the concept of being evaluated 
by other staff members (Nurses, secretaries etc…).
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How to Overcome the Challenges?

• Proving the confidentiality  and anonymity  of submitted answers.

• Explaining the importance and benefits of evaluations especially for 
appraisal and staff developments.

• Presenting where and how surveys results will be used.
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Technical Challenges

• Gathering all data and info needed for the BLUE 360 evaluations.

• Design and define relationship and the tree of ranking between 
evaluators and evaluated.

• Creating our data source and relationships files.

• Designing and creating reports.
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Overcoming Technical Challenges

• New Database was creating to gather Data from outside AUB Banner 

Database and data on AUB banner.

• Created additional Reports on MS access, Argos ( new reporting solutions) 

To report statistical Measures not provided and accommodated On Blue
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Progress on AUBMC 360

• Running AUBMC 360 evaluations 3 years

• New features are Implemented every year On the technical Level and 
Reporting level
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Sample Reports from
AUBMC 360 evaluations
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What’s Next?
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1. Blue Evaluations for Progreen Online program .

2. Blue for Exit Survey + Integration with Clearance System 

3. Blue for Alumni Survey

4. Blue for Graduate Survey
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Thank You!
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