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COURSE EVALUATION ENGAGEMENT

AGENDA

Course Evaluations at the University of Toronto

User Engagement: Early Considerations

Post-Evaluation Surveys

User Engagement: Three-Tiered Approach

In Focus: Question Personalization
Customizing your QP Landing Page

In Focus: Question Personalization
Customizing your FO E-mail Template

Closing Thoughts

Questions
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3 campuses

14,000+ instructors

90,000+ students

University of Toronto
by the Numbers
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Engagement as a Side Project

3 campuses

14,000+ instructors

90,000+ students

10,794courses evaluated

Course Evaluations Operations, 2018
Å 5 full-time staff

Responsibilities
Å Implementation
Å Operation
Å Education
Å Communication

Engagement as a Side Project
The engagement strategies that will be covered today are 
initiatives of operations staff that were undertaken 
simultaneous to ongoing implementation, operation, and 
education responsibilities.



5 EXPLORING

ENGAGEMENT
1: the act of engaging
2. the state of being engaged
3: involvement or commitment
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Online Course Evaluations
at the University of Toronto

2012
Å Phased implementation of online 

course evaluations begins
Å 1 full-time staff member

2013
Å Phased implementation of online 

course evaluations continues
Å 4 full-time staff members

Primary Goal
Å Maintain an operational online 

course evaluation system.

User Engagement
Early Conversations

Communication
Initially, communicating with users was 
secondary to implementation and 
operations.

Engagement = Response Rates?
Meanwhile, discussions around 
implementation success centred on 
evaluation response rates.

Additional Responsibility
Implementation, operation, education, 
and increase user satisfaction.



Form E-mails

ÅForm e-mail messages about course evaluations 
containing increasingly urgent subject lines

ÅFrequent e-mails throughout an evaluation 
period, sometimes multiple e-mails daily

Tri-Campus Engagement

ÅHow does a team of five operations staff, also 
responsible for course evaluation implementation 
and operations, spearhead influencing tri-campus 
engagement?

ÅHow do we even begin to try to engage 90,000+ 
students in the course evaluation process? What 
method of communication, what message content 
will resonate with such a diverse group of users?
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Tri-Campus Engagement
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Post-Evaluation Surveys

ÅWhat factor most motivated you to complete the 
complete your course evaluation?

ÅWhat form of course evaluation messaging most 
resonated with you?

ÅRecognize that engagement does not start and end 
with evaluation response rates.

ÅFostering engagement must involve more than just 
sending students information.

ÅEncourage attention, interest, and commitment 
from the broader university community.

ÅAcademic leaders and instructors play a key role in 
creating a culture of engagement.



The University of Toronto solicits student 

feedback through post-evaluation surveys

Surveys are in place for two years post-

implementation in each academic division

Surveys contain both quantitative and 

qualitative items (questions)

²ŜΩǊŜListening

Post -Evaluation

SURVEYS
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Top 3 Motivating Factors
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Post-Evaluation Survey Data: 2017

With respect to messages and processes 
related to course evaluations, I feel the 
following motivated me to complete an 
evaluation for my course:

21% E-mail Reminders

21% Instructor Reminders

25% LME Reminders



Academic Leaders

Communication

Course Instructors

Collaboration

Students

Participation

Three-Tiered Approach

Tackling

ENGAGEMENT
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