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About Explorance 
  
 

Explorance, a Learning Journey Analytics provider, supports organisations in making the 
right decisions with fact-based feedback data. Through its Blue suite of products, Explorance 
is at the heart of the learning organisation's continuous improvement strategies. By 
assessing needs, expectations, and competencies, organisations can analyze with the full 
picture in mind and monitor improvement over time. 

 
Founded in 2003, Explorance is a privately held corporation headquartered in Montreal, Canada 
with business units in Asia-Pacific (APAC), Europe, and the Middle East and North Africa (MENA) 
region. Since 2014, Explorance has been consecutively ranked as a top employer by the Great Places 
to Work Institute®. Explorance's clients include academic institutions in a diverse range of Higher 
Education Classifications across the globe such as University of Louisville, Princeton University, 
University of Pennsylvania, UC Berkeley, Washtenaw Community College, University  of British 
Columbia, University of Toronto, McGill University, Monash University, the University of New South 
Wales, the University of Melbourne, the University of Adelaide, the National University of 
Singapore, the University of Auckland, Zayed University, University of Sharjah, American University 
of Beirut, King Saud University, IESE Business School, Durham University, Liverpool John Moores 
University, Xi'an Jiaotong-Liverpool University, University of Johannesburg, and organisations 
including Aramco and National Bank of Canada. Learn more about the Explorance approach. 
 
 

 
 

  

http://www.explorance.com/our-approach/
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Keynote Speakers 
 

 

Shirley Raines, PhD. Keynote Speaker 

Keynote Speech: Building Productive Partnerships  

Dr. Shirley Raines is a much sought-after speaker, consultant, and 
author. Shirley’s leadership roles culminated in her service for 12 years 
as the first woman president of the University of Memphis. Powerful, 
prepared, and personable were the descriptions used at her induction 
into the Tennessee Women’s Hall of Fame. She has served on the 
selection committee for the National Teacher of the Year. She also was 
invited to speak at the White House Conference on University 
Entrepreneurship for the FedEx Institute of Technology. She speaks 
with humor, enthusiasm, and authority. Raines has written 18 books, 
15 for educators, 2 for children, and her newest leadership book. 
Shirley’s latest book is An Uncommon Journey: Leadership Lessons 
from a preschool teacher who became a university president. 

 
 

 

Professor David Carless. Featured Speaker 

Featured Speech: Feedback Literacy as a Key to Ongoing  
                                 Improvement 

Professor David Carless works in the Faculty of Education, University of 
Hong Kong. The Faculty is ranked no. 4 in the world in the Times 
Higher Education subject ranking and the University is ranked no. 25 in 
the world in the QS rankings (2018). Professor Carless is a renowned 
specialist in feedback research and practice in higher education. His 
current research focuses on teacher and student feedback literacy to 
enhance the impact of feedback processes. He is a Principal Fellow of 
the Higher Education Academy. His signature publication is the book 
Excellence in University Assessment: Learning from Award-winning 
Practice (2015, Routledge). He tweets about feedback research and 
practice @CarlessDavid. 
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Speak with Explorance Staff 

Monday, August 5 

“I need help with Blue functionality” 
(Support station) 

Sara Alkadri 
Software Support Engineer 

Andres Rodriquez 
Customer Service Representative 

“I have feedback” 
(Product Management station) 

Zelbrey Bedard 
VP, Blue Product Management 

Long Hua 
Chief Product Officer 

“I have challenges” 
(Consultation station) 

Raluca Druta 
Consultant, Professional 
Services 

Fernando Sanchez 
Consultant, Professional 
Services 

Alexandra Virlanuta 
Consultant, Professional 
Services 

Meet the Executive Team 

Charles Assaf, Chief Revenue Officer      
Tim Brennan, General Manager, Asia-
Pacific 
Ian Haugh, VP, Business Development 
Long Hua, Chief Product Officer 
Samer Jaffar, Chief Customer Officer                    

Milt Vadrahanis, VP, Global Services 
Yeona Jang, EVP, Community 
Engagement and Learning Center,  
Jonathan Lapierre, Chief Technology 
Officer                      

Tuesday, August 6 

“I need help with Blue functionality” 
(Support station) 

Sara Alkadri 
Software Support Engineer 

Andres Rodriquez 
Customer Service Representative 

“I have feedback” 
(Product Management station) 

Zelbrey Bedard 
VP, Blue Product Management 

Long Hua 
Chief Product Officer 

“I have challenges” 
(Consultation station) 

Raluca Druta 
Consultant, Professional 
Services 

Fernando Sanchez 
Consultant, Professional 
Services 

Alexandra Virlanuta 
Consultant, Professional 
Services 

Meet the Executive Team 

Charles Assaf, Chief Revenue Officer      
Tim Brennan, General Manager, Asia-
Pacific 
Ian Haugh, VP, Business Development 
Long Hua, Chief Product Officer 
Samer Jaffar, Chief Customer Officer                    

Milt Vadrahanis, VP, Global Services 
Yeona Jang, EVP, Community 
Engagement and Learning Center,  
Jonathan Lapierre, Chief Technology 
Officer                      

Wednesday, August 7 

“I need help with Blue functionality” 
(Support station) 

Sara Alkadri 
Software Support Engineer 

Andres Rodriquez 
Customer Service Representative 

“I have feedback” 
(Product Management station) 

Zelbrey Bedard 
VP, Blue Product Management 

Long Hua 
Chief Product Officer 

“I have challenges” 
(Consultation station) 

Raluca Druta 
Consultant, Professional 
Services 

Fernando Sanchez 
Consultant, Professional 
Services 

Alexandra Virlanuta 
Consultant, Professional 
Services 

Meet the Executive Team 

Charles Assaf, Chief Revenue Officer      
Tim Brennan, General Manager, Asia-
Pacific 
Ian Haugh, VP, Business Development 
Long Hua, Chief Product Officer 
Samer Jaffar, Chief Customer Officer                    

Milt Vadrahanis, VP, Global Services 
Yeona Jang, EVP, Community 
Engagement and Learning Center,  
Jonathan Lapierre, Chief Technology 
Officer                      
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Pre-conference Learning Activities, August 4 

7:00 AM to 8:00 AM 

Breakfast and Conference Registration 

8:00 AM to 9:45 AM 

Workshop:  
Optimizing Blue for End-to-End Course Evaluation 

Automation 
Instructors: Alexandra Virlanuta and Andres Rodriquez 

Community Roundtable: 
Medical and Health Sciences community meetup 

9:45 AM to 10:15 AM 

Morning Break 

10:15 AM to Noon 

Workshop:  
Preparing your Data to Take Advantage of 

Relationship Demographics in Blue 
Instructors: Raluca Druta & Sara Alkadri 

Community Roundtable: 
Blue Experts Community meetup  

 

ACL1 Roundtable: 
Faculty Onboarding to Bi-directional 

Feedback with Bluepulse 
Moderated by: Peter Baccile, 

Washtenaw; Fernando Sanchez, 
Explorance 

Noon to 1:00 PM 

Lunch   

1:00 PM to 2:45 PM 

Workshop:  
Tips, Tricks, and Troubleshooting –  

How to Identify and Prevent Common Issues 
in Blue 

Instructors: Margot MacNutt & Peggy Collins 

Workshop:  
Advanced Expert-Level  

Blue Features and Functionalities 

ACL1 Roundtable: 
Achieving Response Rates for 

Statistical Confidence 
Moderated by: Fernando Sanchez & 

Milt Vadrahanis, Explorance 

2:45 PM to 3:15 PM 

Afternoon Break 

3:15 PM to 5:00 PM 

Workshop:  
Enhance your Reporting with Blue’s New 
and Less Known Reporting Functionalities 

Instructors: David Norenberg & Krimo 
Bouaou 

Workshop:  
Advanced Expert-Level  

Blue Features and Functionalities 

ACL1 Roundtable: 
Interpreting and Using Qualitative 

Student Feedback  
in a Meaningful Way 

Moderated by: Greg Hum, U of 
Toronto; Yeona Jang, Explorance 

7:00 PM to 9:00 PM 

Opening Night Reception @ Palmer Hotel, 6:00 PM 

                                                      
1 ACL (Architecting Change Leadership Roundtable) is a roundtable to share and discuss organizational challenges that 
institutions are facing, as they implement technology-enabled feedback processes such as course evaluations and 
institutional surveys, for successful adoptions and use of the data in informing decisions. 
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Conference Schedule @ Glance, August 5-7 
 

Monday, August 5 

8:00 AM to 8:45 AM (State Ballroom and Registration Bays) 

Conference Registration and Breakfast 
 

Welcome Remarks (8:35 AM) 
Yeona Jang, Explorance 

8:45 AM to 9:45 AM (Grand Ballroom) 

Dr. Shirley Raines, Keynote Speaker 
.ǳƛƭŘƛƴƎ tǊƻŘǳŎǘƛǾŜ tŀǊǘƴŜǊǎƘƛǇǎΥ  

Successful partnerships across faculty, institutional research offices, teaching and learning centers, and IT 
for more effective use of ratings and evaluation tools 

9:45 AM to 10:00 AM 

Morning Break 

10:00 AM to 10:50 AM (Grand Ballroom) 

Explorance CEO Update, Roadmap and Looking Forward 
Presenter: Samer Saab, Explorance 

11:00 AM to 11:50 AM 

Session:  
Maroon, Gold, and Blue: Continuous Improvement  

in Student Ratings of Teaching  
Administration and Outcomes 

Presenter: Stephanie Klein, University of Minnesota 

Session:  
Blue 7… Are You There Yet? 

Presenter: Long Hua & Zelbrey Bedard, Explorance  

Session:  
Presenter: Nancy Morello & Judy Shandler   

British Columbia Institute of Technology 

 
Session:  

Presenter: Mark Ihnat & Naveed Aqeel, Humber College 
 

12:00 PM to 1:00 PM (State Ballroom) 

Lunch 

1:00 PM to 1:40 PM (Grand Ballroom) 

Structured Networking 

1:40 PM to 1:50 PM (Grand Ballroom) 

Presentation of Blue Expert Certificates 
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2:00 PM to 2:50 PM 

Session:  
Implementing Midterm Evaluations with Blue –  

Putting Instructor Needs First 
Presenter: Miles Lincoln, UC Berkeley  

Session: 
Northwestern University’s experience 

in leveraging Bluepulse, a formative feedback technology, 
for continuous instructor development 

Presenter: Jenny Chen, Northwestern University,  
Raluca Druta, Explorance 

Session: 
Using DIG to create a Streamlined Course Evaluation Process 
and Implementing the Dynamic Report Viewer Model with 

Multiple Hierarchies 
Presenter: Lisa A. Votodian, University of Pittsburgh 

Session:  
Presenter: Cindra Phillips, Clark State Community College   

2:50 PM to 3:15 PM 

Afternoon Break 

3:15 PM to 4:05 PM (Grand Ballroom) 

Panel Discussion: 
Use of Feedback Data for a Wider Range of Outcomes: Opportunities and Challenges 

Panelists: Bob Goldstein, University of Louisville; Laura Winer, McGill University; 
Stephanie Klein, University of Minnesota; Brad Wuetherick, Dalhousie University 

Panel Moderator: Yeona Jang, Explorance 

4:15 PM to 5:05 PM 

Session: 
Identifying and understanding concerning student 

comments using the Blue Text Analytics Tool  
Presenters: Greg Hum & Tara Wells, University of Toronto 

Session: 
Just Don't Call It "Blue" and Other Important Lessons From 

The Ohio State University’s Implementation Journey 
Presenter: Cindy Davis, The Ohio State University; 

Margot MacNutt, Explorance 

Session:  
Creating Customized Reports for Course Feedback 

Presenter: Robert Downie, Fanshawe College 

Session:  
Using Course Evaluation Data Sources for Other Surveys  

Presenter: Ginny Cockerill,  
University of Alabama in Huntsville 

5:05 PM to 5:15 PM (Grand Ballroom) 

Door Prize Drawing  
Presentation of Charity Check ($2,000) 
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Tuesday, August 6 

8:00 AM to 8:45 AM (State Ballroom) 

Breakfast 

8:45 AM to 9:45 AM (Grand Ballroom) 

Prof. David Carless, Featured Speaker 
CŜŜŘōŀŎƪ [ƛǘŜǊŀŎȅ ŀǎ ŀ ƪŜȅ ǘƻ ƻƴƎƻƛƴƎ ƛƳǇǊƻǾŜƳŜƴǘ 

9:45 AM to 10:00 AM 

Morning Break 

10:00 AM to 10:50 AM 

Session: 
Presenter: Lisa Emory, University of Michigan 

Session: 
Creating Change in a Changing Environment:  

Toward Maximizing Blue 7 Benefits 
Presenter: Daniel Glover, University of Minnesota 

Session: 
Centralize, Track  and Link Your Teaching Activities   

with Bluepulse 
Presenter: Nitin Sharma, Explorance 

Session: 
Bringing Course and teaching evaluations into 21st Century 

Modalities: A South African University experience 
Presenter: Rita Kizito, University of the Witwatersrand 

11:00 AM to 11:50 AM 

Session: 
#FeedbackMatters Movement – How to  

build a culture of continuous feedback with Bluepulse  
Presenter: Peter Baccile, Washtenaw Community College; 

Fernando Sanchez, Explorance 

Session: 
Creating a Data Structure to Improve Stakeholder 

Experiences, When Using DIG & Blue 
Presenters: Joe Delaney & Christina Bifulco, Rutgers 

University; Michael Lee Jones, Explorance 

Session: 
BlueX with Use Cases – Experience Innovation 

Presenter: Francois Beneteau, Explorance 

Session: 
Course and Module Evaluations – 

Blue Implementation Experience at Beirut Arab University  
Presenter: Sobhi Abou Shahin, Beirut Arab University 

12:00 PM to 1:00 PM (State Ballroom) 

Lunch 

1:00 PM to 1:50 PM 

Session: 
Durham University’s Experience in Centralizing  

the Evaluation of Teaching: Lessons Learned  
Presenters: Julie Mulvey, Durham University 

Session:  
Engaging all Stakeholders  

to Change the Response Rate Conversation  
Presenter: Tara Wells & Gregory Hum, University of Toronto 

Session: 
A Value-Focused Thinking Approach to Implement and 

Evaluate Teaching Evaluations 
Presenter: Kenneth Nguyen,  

University of Southern California 

Session: 
Unveiling the Blue Text Analytics Machine Learning Project 

Presenter: Long Hua, Explorance 

  



  

     

       Page 10                                                                           

 
DRAFT – NOT FINAL   Last Updated: March 9, 2019 

2:00 PM to 2:50 PM 

Session 
The Feedback on Feedback:  

Crucial Realities about Cultivating Cultures of Feedback 
Presenter: Cherie Werhun, Sheridan College 

Session: 
It’s working well. Then why change?  

Embarking a whole new evaluation process 
Presenter: Emma Dawes, University of Newcastle  

Session:  
Presenter: Mark Lax, Harvard University 

Session: 
Implementing Course evaluations  

in medical and health science 
Presenter: Larry Williams, OHSU 

2:50 PM to 3:15 PM 

Afternoon Break 

3:15 PM to 4:05 PM 

Panel Discussion:  
Square Pegs and Round Holes?  

Aligning Academic Policy and Course Evaluations Technology Tools: Opportunities and Challenges 
Panelists: Eric Goodman, Education Affiliate; Miles Lincoln, UC Berkeley;  

Greg Hum, University of Toronto; Peter Baccile, Washtenaw Community College; 

4:15 PM to 5:05 PM 

Session: 
Ways of Using Student Feedback In Analytics Frameworks  

to Improve Teaching & Learning: Dalhousie Journey 
Presenter: Brad Wuetherick, Dalhousie University 

Session: 
Revisiting Course Evaluations:  

Strategies to Minimize Gender and Racial Biases  
in Student Evaluations of Teaching 

Presenter: Howard Mzumara,  
Indiana University – Purdue University Indianapolis 

Session: 
TBD 

Presenter: Kingston University 

Session: 
Using Relationship Demographics  

to Enhance Your Projects and Reports 
Presenter: Andres Rodriguez &  
Margot MacNutt, Explorance 

5:05 PM to 5:15 PM (Grand Ballroom) 

Door Prize Drawing 
Presentation of Charity Check ($3,000) 

 

6:00 PM to 9:00 PM 

Social Dinner: Spirit of Chicago Lakefront Cruise Dinner 
tƭŜŀǎŜ ōŜ ƛƴ ǘƘŜ ƘƻǘŜƭ ƭƻōōȅ ƴƻ ƭŀǘŜǊ ǘƘŀƴ 6:00 PM ŦƻǊ ǘǊŀƴǎǇƻǊǘŀǘƛƻƴ ǘƻ ǘƘŜ ƭŀƪŜŦǊƻƴǘΦ 

.ƻŀǊŘƛƴƎ ŦƻǊ ǘƘŜ {ǇƛǊƛǘ ƻŦ /ƘƛŎŀƎƻ ǿƛƭƭ ōŜƎƛƴ ŀǘ сΥол taΦ 

 
  

https://www.bluenotesgroup.com/wp-content/uploads/2019/02/BNG-2019-Social-Venue-Spirit-of-Chicago.pdf
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Wednesday, August 7 

8:00 AM to 8:45 AM (State Ballroom) 

Breakfast 

8:55 AM to 9:45 AM 

Panel: 
Implementing Course Evaluations in Medical and Health Sciences:  

Opportunities and Challenges 

Session: 
Presenter: Interfolio 

9:45 AM to 10:00 AM 

Morning Break 

10:00 AM to 10:50 AM 

 Session: 
A holistic View of How Explorance 

Products Come Together to Tell  
a Unified Story 

Presenter: Samer Saab, 
Explorance 

Session: 
Keeping Unwanted Data out of Your 

Projects 
Presenter: Sara Alkadri &  
Krimo Bouaou, Explorance 

Session: 
How to Structure Blue Data Sources –  

3 Critical Concepts for Design 
 Presenter: Peggy Collins, Explorance  

 

11:00 AM to 11:50 AM 

Session: 
Update on 2019 Customer Satisfaction 

Survey Results  
Presenter: Samer Jaffar, 

Explorance 

Session: 
Managing Large Questionnaires  

with Blue:  
Cascaded versus Conditional  

Presenter: Alexandra Virlanuta, 
Explorance  

 

Session: 
Blue to Power Learning Journey 

Analytics for Your Students  
from Application to Graduation 

Presenter: Mohammed Sheraidah, 
Explorance 

12:00 PM to 1:00 PM (Grand Ballroom) 

Lunch 
Presentation of Charity Check ($5,000) 

Closing Remarks 
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Pre-Conference Learning Activity Descriptions 

Sunday, August 4 

Workshop #1: Optimizing Blue for End-to-End Course Evaluation Automation 
Instructor:   Arturo Morales, Software Support Engineer, Explorance 

In this workshop, we will show you how you can enhance the automation of your course evaluation process 
from beginning to end. You will understand how to automate data imports to Blue, how to automatically 
update projects and reports, how to automatically update report distribution, and how to monitor automated 
course evaluations in Blue. 

Workshop #2: Preparing your Data to Take Advantage of Relationship Demographics in Blue  
Instructor: Raluca Druta, Consultant, Professional Services, Explorance 

In this workshop, we will show you how to work with relationship demographics to provide more flexibility and 
control over the course evaluation and reporting processes. Utilizing additional data fields will offer you more 
options for setting triggers, different types of filters, and other conditional rules. As a result, students can 
select whom or what to evaluate while providing more granular options for reporting. 

Workshop #3: Tips, Tricks, and Troubleshooting – How to Identify and Prevent Common Issues in Blue 
Instructor:  Michael Cochrane, Customer Support Engineer, Explorance 

Why aren’t my emails going out? Why aren’t students able to access the evaluation forms? Why is the wrong 
teacher being evaluated? Why are my report viewers all wrong? How do I get Dynamic Report Access to work? 
In this workshop, you will learn how to verify, check, and test your data to prevent common issues when 
running projects in Blue. You will learn how to identify other common configuration issues and what to do to 
prevent them. These tips and tricks will help to ensure a successful course evaluation process and improve 
your day-to-day efficiencies when administrating Blue. 

Workshop #4: Enhance your Reporting with Blue’s New and Less Known Reporting Functionalities 
Instructor:  Andres Rodriguez, Customer Support Representative, Explorance 

In this workshop, you will learn about new and less known reporting functionalities in Blue, to provide the 
reports your institution requires. Are you making best use of report blocks and functionalities in Blue to 
provide key information to your audience? Is there a more efficient way to provide key insights to your 
stakeholders? Gain the knowledge to enhance your reporting such as combining condensed layouts, summary 
reports, export reports, and BPI feedback views.  

Workshop #5: Advanced Expert-Level Blue Features and Functionalities:  
Instructors/Moderators: TBD  

To be announced: Discussion in progress among Blue Experts to identify the topics most helpful to expert-level 
Blue users.  

Workshop #6: Advanced Expert-Level Blue Features and Functionalities:  
Instructors/Moderators: TBD 

To be announced: Discussion in progress among Blue Experts to identify the topics most helpful to expert-level 
Blue users.  
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Architecting Change Leadership Roundtable #1: Faculty Onboarding to Bi-directional Feedback with 
Bluepulse 
Co-chairs: Peter Baccile, Washtenaw Community College & Fernando Sanchez, Explorance 

Institutions see the value of bi-directional formative feedback for faculty professional development and for 
improved student learning outcomes.  As institutions are implementing Bluepulse to institutionalize bi-
directional formative feedback, however, faculty onboarding is identified as a commonly faced challenge that 
negatively impacting a large-scale adoption that makes difference beyond a pilot scale. This is a roundtable to 
connect with your peers dealing with faculty onboarding challenges, and discuss not only solutions to faculty 
onboarding to bi-directional feedback with Bluepulse but also discuss how to continue to share what worked 
and what didn’t work.  

Architecting Change Leadership Roundtable #2: Achieving Response Rates for Statistical Confidence 
Co-chairs: Elizabeth Guzman, Explorance & TBD 

The response rate of a course evaluation survey is important to the credibility of the results, as a low response 
rate may decrease the statistical power of the data collected and undermine the reliability of the results. This is 
a roundtable to connect with your peers who are working on improving response rates, and discuss strategies 
and approaches used to addressing such challenges, critical success factors for achieving desired response 
rates in a sustainable manner, and actions that the participants can take home.  

Architecting Change Leadership Roundtable #3: Interpreting and Using Qualitative Student Feedback in a 
Meaningful Way 
Co-chairs: Greg Hum, University of Toronto & Yeona Jang, Explorance  

Did you know that when you migrate course evaluations from paper to online, students submit 4 to 7 times as 
many words? This roundtable is to connect with your peers to discuss how to go about interpreting and using 
qualitative student feedback in a meaningful way to inform decisions.  

Community Roundtable #1:  Medical and Health Sciences Community Meetup 
Co-chairs: Larry Williams, OHSU &  TBD 

At the BN GLOBAL conference last year, attendees from Medical Schools and Health Science Colleges expressed 
interests in connecting to share and discuss their unique requirements while implementing Blue. We heard 
you, and we've taken action. Join the Medical and Health Sciences community meetup and connect with your 
peers to share, discuss, and problem-solve together. 

Community Roundtable #1: Blue Experts Community Meetup 
Co-chairs: Daniel Glover, University of Minnesota &  Miles Lincoln, UC Berkeley  

The Blue Experts Community Meetup is for certified Blue Experts to connect with each other, share what they 
are working on, and discuss how to grow the Blue Experts Community together to make Blue Experts more 
effective in their institutions. It is a closed session for the certified Blue Experts.  
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Conference Session Descriptions 

 

Monday-Wednesday, August 5-7 

Title:  Maroon, Gold, and Blue: Continuous Improvement in Student Ratings of Teaching Administration  
           and Outcomes 

Presenter:  Stephanie Klein, University of Minnesota 

Our responsibility: administration of the standard student ratings of teaching (SRT) program across the 
University of Minnesota. But “standard” does not mean “static.” In this session, we will share current and 
upcoming initiatives and our longer-term vision as we continue our evolution to match the changing needs of 
our community. This includes updates to what we ask students, how they answer, reporting and distribution of 
the resulting data, and how those results are used. 
 

Title:  Creating a Data Structure to Improve Stakeholder Experiences When Using DIG & Blue 

Presenters:   Joe Delaney & Christina Bifulco, Rutgers University; Michael Lee Jones, Explorance 

Developing a data structure is arguably one of the most important steps when beginning the implementation 
of Blue, it really sets the foundation upon which a course evaluation project is built. An already complex task, 
the use of the Data Integrity Gateway (DIG), the inclusion of various student and faculty demographics, four 
learning management systems, and two course registration systems can exponentially increase the difficulty of 
creating the data structure, datasources, definitions, and projects. This presentation will provide some 
suggestions for creating a data structure that takes into account DIG, various stakeholders, and reporting 
conceived of during the implementation of Blue at a large public university. 
 

Title:  Identifying and understanding concerning student comments using the Blue Text Analytics Tool 

Presenter:   Gregory Hum & Tara Wells, University of Toronto 

What could be challenging about implementing one survey for an entire campus? One that must be available 
on the university’s own mobile app. With emails that conform to strict branding standards. And have optional 
comments. Plus reports for seemingly random people. Just for fun let’s go live during summer when there are 8 
different sessions. After that- half a million tasks for Autumn will be no problem, right? Why not add Dynamic 
Report Access? In fact let’s throw 10 years of historical data in there for good measure. In this presentation, we 
will show you that using super powers and a band of misfits, not only were did we make all of this happen, we 
boosted response rates by over 15% at the same time. 
 

Title:  Using Course Evaluation Data Sources for Other Surveys 

Presenter:   Ginny Cockerill, The University of Alabama in Hunstsville 

Like many institutions, The University of Alabama in Huntsville first adopted Blue because they needed a tool 
to manage the course evaluation process. However, after realizing its power and flexibility, they began using it 
for other data collection needs, particularly ones related to student course enrollment. This presentation will 
look at the ways UAH has used the course evaluation functionality in Blue to address other survey needs easily 
and effectively. Ways to use the existing Data Sources and to adapt the Project Definitions will be discussed 
along with examples of the actual surveys and reports and how they are being used.  
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Title:  Just Don't Call It "Blue" and Other Important Lessons From The Ohio State University’s 
Implementation Journey 

Presenter:   Cindy Davis, The Ohio State University; Margot MacNutt, Explorance 

What could be challenging about implementing one survey for an entire campus? One that must be available 
on the university’s own mobile app. With emails that conform to strict branding standards. And have optional 
comments. Plus reports for seemingly random people. Just for fun let’s go live during summer when there are 8 
different sessions. After that- half a million tasks for Autumn will be no problem, right? Why not add Dynamic 
Report Access? In fact let’s throw 10 years of historical data in there for good measure. In this presentation, we 
will show you that using super powers and a band of misfits, not only were did we make all of this happen, we 
boosted response rates by over 15% at the same time. 

Title:  Centralising the Evaluation of Teaching: Lessons Learned 

Presenter:   Julie Mulvey, Durham University 

Julie Mulvey from the Durham Centre for Academic Development will talk about her experiences of moving 
from a decentralised culture of student evaluation (each School and Department devising their own 
questionnaires) to implementing a centralised approach. She will explore the drivers behind this process: 
quality control; the need to be able to compare and aggregate data across programmes, schools and across the 
institution; and a sensitivity to potential questionnaire fatigue amongst the student body. This session 
identifies not only the hidden costs of having a decentralised system and discusses a range of benefits that can 
be achieved though centralisation. 

Title:  Revisiting Course Evaluations: Strategies to Minimize Gender and Racial Biases in Student Evaluations 
of Teaching 
Presenter:   Howard Mzumara, Indiana University – Purdue University Indianapolis 

Student feedback from end-of-course evaluations is a popular tool that faculty use to improve teaching and 
administrators to reward excellence in teaching. However, what do faculty and administrators really know 
about a growing body of research demonstrating gender and racial biases in student evaluations? As more 
colleges and universities use student ratings data to guide personnel or employment decisions, it is critical that 
decision makers have access to research-based information about the appropriate use and interpretation of 
that data. This session will help participants to learn more about student ratings research and effective 
strategies they can use to improve the quality and utility of course evaluations at their campus.  

Title:  Using DIG to create a Streamlined Course Evaluation Process and Implementing the Dynamic Report 
Viewer Model with Multiple Hierarchies 
Presenter:   Lisa A. Votodian, University of Pittsburgh 

The University of Pittsburgh relies on both individual instructors and school administrators to drive the course 
evaluation cycle. Using both an opt-in and an opt-out model, DIG projects are set up to allow these groups to 
determine which courses and instructors should be evaluated. Our Course datasource is prepopulated with 
survey period dates and opt-in status. Instructors and school administrators are tasked with verifying data, 
opting courses or instructors in or out, and modifying survey period dates if desired. Our Blue Course 
Evaluation Project is filtered to only accept DIG transformed data with an opt-in status. This eliminates the 
need to take several steps to opt-in or out courses and instructors from the project. It also eliminates the risks 
involved when publishing projects with huge amounts of data. In addition, we will present how we are using 
Blue’s Dynamic Report Viewer. Report viewing access varies widely within and among the twenty-three schools 
at the University of Pittsburgh. Supervisory report viewing privileges are unique to each school and may include 
access to full or only partial reports. There is also a great deal of duplication in the naming structure of schools 
and departments. Before Blue 7, we relied on manually created supervisor relationship files. Determined to 
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move away from this cumbersome process we began testing the new DRV model. After much trial and error, 
we created a report viewing structure that includes various levels of access and multiple hierarchy templates 
that can be applied across the university. Accommodating changes in report viewers and applying changes to 
older reports is much easier and more thorough.   

Title:  Creating Change in a Changing Environment: Toward Maximizing Blue 7 Benefits 

Presenter:   Daniel Glover, University of Minnesota  

University of Minnesota, a large, multi-campus research university, has a (mostly) centralized student rating of 
teaching program. The added functionality allowed with version 7 of Blue allows for easier management of 
complex data collection and reporting scenarios our centralized student rating environment. This session 
shares some methods and road maps for using these features to bring units with previously challenging 
requirements (including our health science ones) into the centralized program, while adding the features and 
options requested, in a way that balances unit flexibility and system-wide consistency while reducing 
institutional costs. 

Title:  Implementing Midterm Evaluations with Blue - Putting Instructor Needs First 

Presenter:   Miles Lincoln, UC Berkeley  

This presentation shows how we are rolling out midterm evaluations. In addition, we will demonstrate how we 
are designing them to be for the instructors first.  

Title:  Engaging all Stakeholders to Change the Response Rate Conversation 

Presenter:   Tara Wells & Gregory Hum,  University of Toronto  

A major fixture in online course evaluation discussions is the use of response rates to measure success. What if 
we shifted the conversation from response rates to a richer discussion about engagement? This presentation 
will explore the University of Toronto’s efforts to redefine engagement with course evaluations, and discuss 
why this shift matters. We will provide an overview of our context & explore how we engage stakeholders in 
our large and decentralized institution. We will showcase our new-and-improved e-mail invitations and QP 
landing page, and share the background research into how and why these were developed. Lastly, we will 
reflect on the roll-out of these improvements over the past year, and share lessons learned. 

Title: Centralize, Track and Link Your Teaching Activities with Bluepulse 
Presenter: Nitin Sharma, Explorance 

Faculty First: Embedding student feedback in the cycle of continuous learning and improvement, is just one of 
many things faculty do over the course of a semester. In this presentation we’ll cover additional modules in 
Bluepulse like goal setting, personal profile and activity logging that are aimed at centralizing and streamlining 
the faculty experience. 

Title: Keeping Unwanted Data Out of Your Projects 
Presenter:  Sara Alkadri & Krimo Bouaou, Explorance 

Have you experienced unwanted data sneaking into your projects? We will present important guidelines 
developed while working with various Blue-using institutions over time, along with various use cases taking 
advantage of the data structures and filters, in order to prevent accidents from happening in your own 
projects. 

Title: Using Relationship Demographics to Enhance Your Projects and Reports  
Presenter:  Andres Rodriguez & Margot MacNutt, Explorance 

Relationship demographics give you more control and flexibility in managing projects, and can be used to 
provide more insightful reports. In this presentation, we will demonstrate with practical use cases how to take 
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full advantage of instructor and student relationship demographic data to add more efficiency and content 
options when working with Blue. 
 

Title: Blue 7… Are You There Yet?  
Presenters: Long Hua & Zelbrey Bedard, Explorance 

Are you taking full advantage of what Blue 7 has to offer? Instructor Feedback Dashboard for insight analytics? 
Dynamic Report Access for advanced report distribution? Deep LMS integration for increased faculty and 
student engagement? Qbank, DIG and relational demographics for targeted data collection? In this session, we 
will review these great capabilities with some real-life examples to help you see how you can reach your true 
Blue potential. 

Title: Unveiling the Blue Text Analytics Machine Learning Project 
Presenter: Long Hua, Explorance 

Open ended feedback is an important source of student feedback about their learning experience. However, 
interpreting the qualitative results adequately can prove challenging. In this session, we will examine the 
power of Blue Text Analytics (BTA) in telling comprehensive analytics stories for instructors and academic 
leaders as well as unveil the BTA machine learning project. Community participation is crucial to the success of 
this next phase in expanding the capabilities of BTA. 

Title: Blue to Power Learning Journey Analytics for Your Students from Application to Graduation 
Presenter: Mohammed Sheraidah, Explorance 

Insight depends greatly on reliable and accurate data that covers the subject being analyzed. In this session, we 
will explore how you can leverage Blue to gather data about a student’s experiences through their learning 
journey from application to graduation and beyond. 

Title: Managing Large Questionnaires with Blue - Cascaded versus Conditional  

Presenter: Alexandra Virlanuta, Explorance 

Course Evaluations play a major role in course improvement and student retention and asking the right 
questions is key. If you and your institution are managing multiple instruments, then this presentation is for 
you. You may have heard of terms such as triggers, Qbank or Question bank and wondered which solution or 
approach best suits your institution’s needs. This session presents the “Questionnaire logic: Cascaded versus 
Conditional”; we will discover together the best ways to build and manage diverse instruments and review the 
implications of the decision of to be Cascaded or to be Conditional. 

Title: How to Structure Blue Data Sources – 3 Critical Concepts for Design 
Presenter: Peggy Collins, Explorance 

Designing and structuring sustainable data sources that work for your institution is critical to successful Blue 
projects. In this session we will cover three design concepts that have worked across many institutions.  
Techniques for creating data sources as well as managing changes to existing data sources will be highlighted 
using actual examples from Blue customers. Whether you are an experienced with Blue or just starting with 
Blue projects this session is for you. 
 

Title: Update on 2019 Customer Satisfaction Survey Results 
Presenter: Samer Jaffar, Explorance 

In this session, we will share the results of the 2019 client satisfaction (CSAT) survey. In addition, we will 
summarize the strengths and short comings that you have identified through the survey; and per our 
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commitment to continuous improvement, we will share what lies ahead to offer a stronger customer 
experience. 
 

Title: A Holistic View of How Explorance Products Come Together to Tell a Unified Story 
Presenter: Samer Saab, Explorance 

Since 2014, Explorance has doubled down its investment in innovation. While you may have heard about many 
recently unveiled offerings, such as Bluepulse, BTA, DIG, BlueX and now Metrics That Matter, some of you may 
be wondering about how they come together and how they do converge. In this session, we will take a close 
look at each Explorance product and will showcase how they help connect the dots for your institution and 
support all staff, learners, and learning enablers with an ever improving learning experience. 

 

 

 


