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Liverpool John Moores University 

• 22,400 students (around 18,300 
undergraduate and 4,100 postgraduate 
students)

• 35th largest university in the UK by total 
student population.



Blue at LJMU

• Piloted in 2014-15 in one Faculty followed by a thorough evaluation

• Ability to add module specific self-written questions (QP)  and  reporting 
on programme level were attractive functionalities 

• Have been using Blue for four years for module evaluation only

• Central team (Academic Registry and Teaching and Learning Academy)  -
4 people



Recent developments

• Moved to Canvas in 2017

• Changed structure of modules – year long to semesterised

• Attempted mid-module evaluation for all modules

• Module evaluation responsive to institutional changes 
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Raising awareness, closing feedback loop:

• Engaging students via course reps/Students 

Union (facilitated workshop discussions)

Understanding disengagement/contributory factors

Showing/discussing evaluation reports that staff receive

• Timing  brought forward  to close feedback loop

• Published student reports – scores only 

Student engagement



Enhancing quality/usability  of student evaluations: 
Additional guidance on:

how to leave constructive comments
avoiding unconscious bias
anonymity aspects (via comments)
frequently asked questions

Need to find easy, accessible way for student to access guidance

Response rates: 
In class completion works well, but not all module leaders  on board; some 
student reps not confident in facilitating this; synch issues disabled links 

Student engagement



Staff Engagement
Guidance

• Option to add more than two 
extra questions.

• Extended the amount of time 
given to staff to add questions.

• Developed guidance for writing 
quality self-written questions.

• To QP or not to QP

https://www.youtube.com/watch?v=1Qg6FUidMbI&feature=youtu.be






QP usage by module

Number of QP 
selected

Count of Modules

0 822

1 13

2 20

3 38

4 35

5 115

• 21% of modules in semester 1 had 
personalised questions. 

• 52% of modules that selected personalised 
questions used all five available questions.
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Bank questions vs. self written questions

• 221 modules selected questions from the 
bank or self written

• 157 from bank (71%)

• 64 (29%) modules used option to write their 
own question 

• Total of 1104 QP questions including from 
bank and self written and across all modules 
• 104 self written – 9%

Bank 
71%

Self-
written

29%



Most popular added questions

Question
Number of

times selected

How would you rate your attendance in this module? 64

The Canvas site for this module was helpful. 63

Click on the Edit button to replace with your own words. 61

The teaching staff were happy to answer questions in class or via email 52

The module has stimulated my interest in the field of study. 30

The standard of teaching on this module is high. 29

The workload on this module is manageable. 29

The skills taught on this module will be useful for my future career. 25

Click on the Edit button to replace with your own words. 24

This module encouraged me to take responsibility for my learning 23

The pace of the lectures/seminars was: 23

The module helps me understand real world applications of the subject area 23



Quality of self-written questions

• There were a lot less self written questions compared with the 
previous year but more questions selected from the bank

• The self-written questions are very specific  - asking for feedback on a 
particular intervention / assessment method / resource / learning etc

• The quality of the self-written questions were improved compared 
with last year. 



• Student reports

Challenges and 
successes 



• Individual teacher 
pilot 

Challenges and successes 



Challenges and successes 

• Programme level reports

• Integration with Canvas



Next steps

• Better publicity and communications

• Improve links with Faculties 

• Enhanced integration with CANVAS 



Thank you 

Any Questions?


