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Agenda
• About Fanshawe

• Our Blue configuration

• Reporting development











Our Students

22,535 Post-Secondary
1,315 Apprentice

819 EAP

24,669 Total (2017-2018)

32% International 
India
China

Philippines
Nigeria 
Vietnam
Korea



Our Full-Time Staff

501 Faculty 

575 Staff

149 Administrators



Our Programs
Post-Secondary: 

172 full-time 
40 part-time 

29 full/part-time apprentice
2 upgrading programs

In-class/Hybrid
Modular
Online



By Credential
Certificate 
Diploma
Advanced Diploma
Undergraduate Degree
Graduate Certificate

Total

14.5%
43.7%
20.5%
3.7%

17.6%

22,535



Our Blue Platform
• Version 7.10
• Surveys in 6 languages

• Data Sync tool
• Data Integrity Gateway
• LMS-Blue integration underway



Survey audiences
• All full-time and part-time students
• Regular, modular, and off-cycle starts
• In-class/hybrid delivery
• Online delivery
• Clinical placements



Overview
• Student Feedback Surveys converted to Blue in Fall 2015

• Prior to Fall 2015, surveys were administered in-class

• Reports were generated by a third party

• Distributed ~ 2 months after survey administration

• 8 historical reports



Historical Reporting
Course Summary – separate report for each course

Professor Summary – summary report of all courses taught by each professor

Professor Feedback Means by Semester – overall mean scores for the past 5 
semesters

OVERALL (by School) – school results by question compared to college mean

OVERALL (by Program) – program results by question compared to school 
and college mean

OVERALL – summary of school and program means

Matrix Summary – overall mean scores for the past 5 semesters by school 

Percent Contacted – response rates by school



Initial Acceptance of Blue Reports
• Reports were generated and distributed within Blue

• New reports looked different (layout, colours, metrics) and were 
confusing to management and professors

• Lengthy and laborious to find specific results

• Certain metrics were no longer reported/reported incorrectly

• Received numerous questions and complaints



“If you want to make enemies, try to change something.” Woodrow Wilson

“People are very open-minded about new things, as long as they’re 
exactly like the old ones.” Charles F. Kettering



Reporting Team

 What are the major gaps in 
reporting?

 Can reports be minimized?
 Which reports are still 

beneficial?
 Can the data be presented 

differently?
 Work with Blue to develop 

new reports that meet the 
college reporting needs

• Review and revise reports as necessary



Reporting Outcomes
• Customize reports to ensure consistent College-wide reporting

• Report enhancements (as available through Blue)

• Minimize length of reports

• Provide summary data at the beginning for quick analysis 

• Create dashboard reports to be posted on the Business 
Intelligence Library 

• 5 reports generated through Blue; 3 dashboard reports generated 
through Excel

• Distributed ~ 2 weeks after survey administration



Example: Course Summary Reports
Old Report
• 2 pages
• No colour
• Number of responses on top banner
• Overall results with comparison to College and School
• Results by question with comparison to School



Course Summary Reports – cont’d
New Report
• 10 pages
• Unfavourable colours
• Response rate on title page
• Results by question in table
• Overall question in graph
• Results by question with comparison to 

School and College in graph
• Aggregate Chart
• Strengths and Areas for Improvement
• Comments



Course Summary Reports – cont’d
Revised Report
• 5 pages
• Warm colours
• Response rate on title page 
• Overall mean score for the course 

(create virtual question to include 
all questions – cross category, 
summary)

• Results by question
• Comparative Scores - mean 

score by question with 
comparison to School and 
College (score block, with group 
elements for school and college)

• Top and Bottom Ranks (cross 
category, question ranking)

• Aggregate Chart
• Comments



Course Summary Reports – All Courses
Revised Report
• 5 – 10 pages
• Overall mean score for the all 

courses
• Overall mean score by delivery
• Results by question for each 

course taught
• Comparative Scores - mean 

score by question with 
comparison to School and 
College 

• Aggregate Chart



Trend Report – All Courses
Revised Report
• 3 pages
• Overall mean score for the all 

courses for the past 5 terms
• Overall mean score by delivery 

for the past 5 terms
• Overall mean scores by question 

for the past 5 years



School and College Reports
Old Report
• 2-3 pages
• Overall mean score by question for all courses within the School with a comparison to the College

New Report
• 22 pages
• Separate graphs for each question with mean reported in table format
• Overall School mean reported on page 14 
• Graphical comparison to college results for each question

Revised Report
• 5 pages
• Overall mean score for the School and overall mean score by delivery with comparison to overall College score
• Spreadsheet block which includes mean, response, and frequency for each question
• Comparison to college results for each question in 1 table



Issues with Program Mean
• School mean includes results for all professors who report to the School

• Program mean includes results for all students within a program

• Program reports within Blue included all programs taught by professors 
who report to the School 
o The program mean report for the School of Business included programs from the School of Design 

because their was a course offered in a Design program that was taught by a professor who 
reported to the School of Business

• Each report averaged over 100 pages for each School



How do we create a Program Mean Report to meet the 
needs of the College?
• Program means by School 

should only include programs 
offered within the School –
based on the student 
demographic

• Created a dashboard report 
within Excel by exporting the 
raw data and calculating mean 
scores



Dashboard Reports



Next Steps
• Revisit all reports to add potential enhancements based on Blue 

upgrades

• Investigate Blue Reporting to take advantage of relationship 
demographics?


