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DIG –
as Powerful as Duct Tape and Gorilla Glue
• The concept and explanation of DIG
• Workflow of DIG
• How it cleans up the data
• Why DIG?



DIG – Data Integrity Gateway

The Middle Man - Data Preparation
• Clean errors in data before the feedback process

• Data from main datasources may be flawed (Peoplesoft or Banner)

• Data from main datasources may change, but you need original

• Add and remove data before the feedback process



PreparedOriginal
update

• Prepared records 
are automatically
updated by the 
original data.

DIG Explanation

Original data

Explorance 2017



DIG Concept & Workflow

Explorance 2017



Role of DIG

University of Michigan
• Determine which classes to 

evaluate
• Assign question templates
• Adjust start/end dates
• Order Midterm evaluations

• Split classes into multiple 
evaluations

• Adjust combined sections
• Add/delete instructors
• Add comments



Replaces the old way of ordering



And the more recent way of ordering



Role of DIG

Washtenaw Community College
• Review data and verify
• Quality Assurance
• Merge some cross-listed 

offerings
• One course, multiple 

instructors (team-taught)

• Instructor changes after 
feedback gathering begins 
and/or after semester begins

• Delete sections not being 
evaluated

• Correct Blackboard site IDs



Who Does the DIG Work?

• DIG allows you to delegate a DIG task to one or more groups within 
the definition

• Task owners can be assigned specific tasks within specific 
parameters
• Manage the DIG tasks once the DIG Project is published
• DIG tasks are in the Data Preparation area





Delegation in DIG

University of Michigan
• Academic departments
• 300 users
• Access is based on their 

security in the SIS

• Cross-listed classes go to the 
users in the “home” 
department

• Lots of turn-over in staff



Delegation in DIG

Washtenaw Community College
• Enterprise System – centralized DIG work
• Blue Administrator and Project Manager



What We Accomplish

University of Michigan
• Blue Administrators do not need to track orders in a separate system
• Instructors can be adjusted as needed
• A single class can have multiple evaluations

• Useful for team-taught classes when instructors are teaching for specific 
weeks during a term



What We Accomplish

University of Michigan
• Allows departments to have complete control over which classes are 

evaluated and what questions should appear
• This “freedom” makes it impossible to use triggers or a standard question 

mapping hierarchy
• Departments have templates (sets of questions) that are predefined
• They assign their template in DIG
• Blue Administrators map questions to templates using Question Bank Mapping



Template Examples



Assigning Templates in DIG



Question Bank Mapping of Templates



View of the questionnaire



What We Accomplish

Washtenaw Community College
• Adjustments in faculty assignments:

• Instructor changes after the semester starts

• Evaluate one or both instructors

• Allows us to change supervisors – Dean and Dept. Chair changes
• Nimble and Agile



What We Accomplish

Washtenaw Community College
• Merge cross-listed classes

• Streamlined student surveying

• Streamlined faculty reporting

• Implement the Blackboard course site block
• Initiative to encourage response rates



What We Accomplish

• Blackboard course site block
• Field in DIG & Evaluation Projects

• Unpublish task



Edit mode
• Change the modifiable field
• Default ‘0’  course site block
• Change to ‘1’
• Save and Publish again







What We Accomplish

• Blackboard course site block
• Response Rates

• Block or target specific classes and sections

• Slice and dice as you like



What We Accomplish

• Blackboard course site block
• Response Rates

• Block or target specific classes and 
sections

• Slice and dice as you like



Decide How You Want to DIG

• Configure DIG data source fields
• Display fields for sorting

• Allow edits on fields

• Create DIG rules
• Can set date ranges for evaluation start and end dates

• Can create dropdown lists of values to ensure consistency

• Can turn on access to add/remove instructors or students





Lessons Learned

• Decide you want to do –
• plan first

• what do you want to sort and filter on

• what do you want to be able to modify, and not modify

• Consider time when you create the DIG project – when do the 
necessary modifications end?

• Don’t unmerge once you have merged unless you absolutely must



Wish List of DIG Enhancements

• Access
• Currently works similar to instructor-course or student-course datasource

(results in 30,000+ rows to give 300 departmental users access to their 
courses)

• Would like to see a model similar to Report Hierarchy

• Combined Sections – need a way to ensure that changes get 
reflected in all the related sections



Questions?

• Lisa   emeryl@umich.edu
• Gloria   geccleston@wccnet.edu


