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AREAS FOR 
DISCUSSION

• University sector in Australia
• The University of Newcastle
• Developing a new strategy
• What change looks like 
• Where to from here?





Australia’s Higher 
Education Sector
$2.2 billion was removed from 
future University Funding

Indirect impact on the number of 
available student places at some 
Australian Universities

Further impact on staffing ratios and the 
availability of long term or ongoing 
employment contracts

Lack of innovation and risk taking 
behaviour limiting growth and 
development



Beaches 

HUNTER VALLEY

NEWCASTLE

UNIVERSITY OF NEWCASTLE

CENTRAL COAST





STUDENT AND STAFF INSIGHTS TEAM: SCOPE

STUDENT INSIGHTS STAFF INSIGHTS PROCESS EFFICIENCIES

On-boarding & Recruitment Insights

Experience Insights

Exit & Transfer Insights

Strategic Insights

Solutions Focus

Subject Matter Expertise

Course/Teacher Insights

Experience Insights

Graduate Insights

Program Insights



CHANGE IN LEADERSHIP 

CHANGE IN THINKING 

AND THE DEVELOPMENT 
OF NEW IDEAS 











SURVEY STATS:

In Semester 1 2019 a commencing 
student could have had:

• 1x Orientation survey
• 1x Commencing Student survey
• 1x Prep Bridging survey
• 1x Student Fee survey
• 4x Feedback on Courses surveys
• 8+ Feedback on Teaching surveys*

* Based on a student doing 4 courses and receiving 2        
teaching requests per course – it could be more!



MACRO GOALS 
ACHIEVED

CURRENT STATE
Implementation of 
micro strategies

FUTURE

STATE

OUR STARTEGIC VISION





Problem

Academics had tried 
to address poor 

feedback

Unknown

There’s a problem but 
what is it?

Support

Build a tool that really 
identifies the 

problem

Structure

One course run by 
two disciplines 

STAT1060 PILOT DEVELOPED



COMBINING SURVEYS TO REDUCE 
ADMINISTRATION & SURVEY BURDEN

Student Feedback on 
Courses

Student Feedback on 
Teaching

One Blue Project

ONE SURVEY



1

2
Develop a 
Strategy

3

4
Build a 
single 

project for 
all teaching 
and course 

surveys

Test out a 
combined 
Teaching 

and Course 
survey

Create a 
simplified 

version of the 
combined 

Teaching and 
Course survey

THE ROAD SO FAR…



Why use the Winter Term to run a pilot?
• Fewer classes – 35 courses
• Short teaching time frame – 4 weeks
• Already had two surveys running 

simultaneously: Course Feedback and 
Teaching Feedback 

I just want a 
simple survey

WINTER TERM PILOT



15 Single selection questions

‘pages’ of questions

STUDENT FEEDBACK 
ON COURSES

STUDENT FEEDBACK 
ON TEACHING

5

5 Comment questions

7

1

3

Single selection questions

Comment question

‘pages’ of questions



ENGAGING 
STAFF IN 
THE 
PROCESS

• Reduce survey complexity and user experience
• Break down perceived barriers using Blue’s functionality
• Increase reliability of results 



IMPROVING SURVEYS TO MAINTAIN 
STUDENT ENGAGEMENT



IMPLEMENT COMMUNICATE
Partnership model that 
supports, informs and 

empowers  stakeholders

Delivery a user-friendly 
survey that captures all 

required information in the 
most efficient way 

IMPROVEPLAN
Surveys are aligned with 

University’s strategic plans

Aims are defined
Purposeful  collection

Consultation with 
stakeholders

Communication channels 
leveraged effectively

Results: Multi level analysis to 
meet needs of stakeholder 

groups

Facilitate informed decisions

Directed and targeted 
change

Closing the loop

Engage students and staff by 
communicating 

improvements across the 
University

Lessons learned

Tracking the impact of 
improvements in the next 

cycle of surveys

Drive action towards change

SO WHATS NEXT?
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