
Just Don’t Call It Blue…

Important Lessons from
The Ohio State University’s Implementation Journey



The Ohio State University
• 68,100 Students – Autumn 2019
• 15 colleges offering 12,000 courses on 6 campuses
• 5,682 Instructional Faculty
• 200+ undergraduate majors
• 12,213 degrees conferred in Spring 19
• PeopleSoft SIS
• Canvas LMS



Course Evaluation at OSU
• One evaluation administered centrally

• 10 Questions, plus optional comments
• Since 1994

• Completely online in 2009
• custom module in PeopleSoft

• Added to OSU mobile app in Autumn 2015



Why Blue?
• More robust product – industry leader
• Enhanced reporting and data analysis
• Text Analytics
• Canvas (Carmen) integration
• Transition to Workday
• Agreed to build functionality to use OSU’s Mobile App



Expectations and Oversight

• Keep everything the same
• Instrument
• Process
• Reports

• Subcommittee did not meet



About Us – Roll Out
Summer 2018 term – 8 sessions

Initial Pilot – two classes that opened for evaluation before term 
began

Phase 2 – 200 classes in first 4-week session

Phase 3 – rest of summer classes



Challenge - Branding
• Logo

• E-mail messages had to conform to OSU branding standards



Solution - Branding
• Logo from Cleveland 

newspaper

• Use external .html editor and
paste into Blue.  

• Do not open or edit in Blue
once created. 



Challenge- Optional Comments
Old way:  Comments were on by default. Instructors could turn 
them off in Faculty Center

Blue QP will let instructors select questions, but will not let 
them deselect questions. 

Summer:  Comments were ‘off’ and instructors had to ‘opt in’



Solution - Optional Comments
Super QP – that’s me!

Global Group 
• Timing – as late as possible
• Instructors can then modify (turn off) if 

they want 



OSU Mobile App

• Real-time bus tracking
• Class schedules 

• Complete campus building directory
• Parking garage listing with current capacity information

• Buck ID account balances and transaction history
• Student statement of account
• Dining locations and menus

• Buckeye athletics: news and schedules for every varsity sport
• Faculty, staff, and student directory search



OSU Mobile App

• Grades
• Class schedule export to iOS calendar

• Emergency Alert push notifications to all devices with the app
• Lactation room listing
• Advisors and notes

• Library Listing
• Class schedule widget
• Free official ring tones

• Academic Calendar





OSU Mobile App
In the past year:

• 190,000 users
• 95% of UG students logged in
• Students opened the app

24 million times
• 70 million screens viewed



Challenge – Blue mobile integration

• Keep functionality 

• Volume/Size

• Service Stability

• Testing and Response Tracking



Solution – Blue mobile integration
• Worked with Explorance

• Create RESTful web services of their product 

• to get surveys, submit surveys, get statuses, etc. that 
worked with our mobile platform. 



Student Experience – Blue mobile integration

• One day the source of the SEI changed

• And no one even noticed



Behind the Scenes – Blue mobile integration

• As expected, we had challenges

• OSU’s mobile team and Explorance met them head on

• All issues were resolved



Challenge – Report Access
• Not all units get reports

• Not all units that get reports get comments

• Manual process to run and to distribute

• No data in PeopleSoft about academic structure



Short Term Solution – Misfits to the rescue
• Created list of each class and who has access

• Uploaded to Blue

• Static viewers

• Intense manual process 



Short Term Solution – Misfits to the rescue



Short Term Solution – Misfits to the rescue



Long Term Solution – Dynamic Report Access

• 2 Hierarchies
• 4 Organizational Roles  
• 3 Report Viewer files 

• With comments
• Without comments
• Regional Campus



Challenge – Cumulative Report

• All classes for an 
instructor
‒Across projects

• For Promotion and 
Tenure



Solution – Cumulative Report

• Built multi-term project
Import each semester’s results

• Data issues
Reusing Cross listed IDs
Change to data structure
Synchronize subject fields



Solution – Cumulative Report

• Many versions of report
- none perfect

• Edge of Glory to Radio Ga Ga
Created 3 versions of report
Feedback from P&T 



Solution – Cumulative Report



Challenge- Historical Data Migration

3 million records

One report



Solution - Historical Data Migration

Pay Explorance to do it!

Line in the sand approach to reporting

Impact of data – no translation, or enrollment numbers



Lessons Learned – Always Test Everything



How did we do?



Response Rates: 2009 – 2018

Email only Mobile app
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Response Rates: 2009 – 2019
Email only Mobile app   Blue



Responses: with mobile app
Spring 2018 Spring 2017 Spring 2016

Responses 183,808 180,921 167,412

Response Rate 50.0% 48.1% 46.3%

Autumn 17 Autumn 16 Autumn 15

Responses 206,281 211,250 203,663

Response Rate 49.5% 51.9% 51.2%

Summer 17 Summer 16

Responses 12,680 10,568

Response Rate 27.7% 23.2%



Responses: with Blue
Spring 2019 Spring 2018 Spring 2017 Spring 2016

Responses 216,832 183,808 180,921 167,412

Response Rate 60.0% 50.0% 48.1% 46.3%

Autumn 2018 Autumn 17 Autumn 16 Autumn 15

Responses 253,653 206,281 211,250 203,663

Response Rate 64.85% 49.5% 51.9% 51.2%

Summer 2018 Summer 17 Summer 16

Responses 19,357 12,680 10,568

Response Rate 46.1% 27.7% 23.2%



Response Mode: OSU App and Email
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Response Mode: OSU App, Email and Canvas
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Browsers



Sharing Our Success
• SEI Website

• Article on OSU News

• Article in student newspaper

• Messaging to leadership



Next Steps

• Subcommittee active

• Looking at process and content

• Adding professional schools



Why Can’t We Call it Blue?



Timing is Everything









Thank You

Cindy Davis
Davis.3822@osu.edu

sei.osu.edu

go.osu.edu/ohiostateapp2018


