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About Wharton Executive Education



Wharton’s Executive Education Business
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• Customized and Open Enrollment Programs

• Non-credit programs

• Primary locations in Philadelphia, San Francisco and Beijing

• Programs taught in 8 different countries



Wharton Executive Education’s Programs and Customers
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• Customized programs for corporate clients:
- 210 programs/year

- 7000 participants/year

- Global business, 34 different countries

- Companies from many different industries – Health Care, Pharma, Banking, Insurance, 

Finance, Manufacturing, Retail,  Industry Associations, Public Utilities, Education

• Open Enrollment programs:
- 91 programs/year

- 3,500 participants/year

- Global business, 147 different nationalities

• Wharton Online programs:
- 52,500 participants/year



Challenges with Evaluating Executive Education Programs



Challenges – Program Not a Class
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Program Session



Challenges – Evaluations
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• Program run concurrently every week 
• Evaluation distribution

• No terms or hard cutoff dates

• Reporting on multiple levels
• Program/Session, Individual, Summary, Annual

• Evaluation format
• Event-driven evaluation experience for participants

• Same participants attending several program events within a short time frame



Solutions in Blue – Use One Project
Sessions and Questionnaire

Triggers



Participant Facing Solution
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A Single Project
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• Administration
- Centralized administration 

• Communications
- Standard Email
- Standard Rules for distribution

• Questionnaire
- Standard form for typical evaluation
- Built-in logic for differentiating program from session
- Allows for custom forms for each customer program using Question Bank

• Robust Dataset
- Setup relies on having a specific information about the course and users available



Solutions in Blue - Data Preparation
ID fields and text fields



Courses File – CourseID
The CourseID is a composite key.

Uniquely identifies each session being taught.
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CourseID
DEMO10606-2007-14275-15023-39147
DEMO10606-2007-14275-15023-39148
DEMO10606-2007-14275-15023-39150
DEMO10606-2007-14275-15023-39153

DEMO10606-2007The Program Code

The Program ID 14275

15023The Event ID

The Schedule (session) ID 39153

+

+

+



Courses File – Overall Program Evaluation

• The Overall Program Evaluation is represented 
by one row. 

1) It has the same CourseID EXCEPT the 
Schedule ID is always 999999 
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The Schedule (session) ID 999999

CourseID
DEMO10606-2007-14275-15023-999999

2) The Program_Type field value is ALWAYS program
- Trigger



Other important fields
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• Course Name – has session numbers prepended

• Order of sessions on the landing page

• Eval Start Date Field

• Evaluation launch

• Fiscal Year Field

• Reporting

Course_Name

Session 01 Performance Management

Session 02 Emotional Intelligence

Session 03 Leading Teams



Solutions in Blue – Use QBANK
Support Client needs for question substitution in a single project setup



Question Bank – Mapping Structure
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Program
Session

Naming Convention:
Evaluation Part_Section_Question Type_Order

Overall
Logistics

Single Selection
Comment

1,2,3,4…



Question Bank Mapping
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Reporting
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Reports
Program Summary

Other Reports



Reports
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4 master reports created to meet different stakeholder needs
• Summary, Individual Faculty, Facilities, Accommodations

• Includes session AND overall program responses 



Summary Report
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Individual Faculty Report
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In conclusion
How does all this benefit exec ed style programming?



Benefits
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The format of Executive Education programs can be met using Blue.
- Administration can be centralized and automated

- Ability to address client specific requirements

- Custom forms, flexibility in reporting



Looking Ahead
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• Extend the solution to other parts of the business
- open enrollment 

• Further automation 
- Data 

- Reports

• LMS Integration



THANK YOU!
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