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Objective

• To create an opportunity at Bluenotes Global 2020 for faculty-led 
assessment and/or student learning activities

• Establish a track at Bluenotes Global 2020 to highlight these faculty-
led projects



Bluenotes Global 2020 
Faculty Grant Selection Process

• Call for proposals open through December 6, 2019

• 36 proposals received

• Proposals were renamed and anonymized to remove any identifying information 
about the faculty member or institution

• Each proposal randomly assigned to at least two reviewers to score in blind 
review process using rubric published on Bluenotes GLOBAL 2020 website

• Scores tabulated and ranked; grants awarded to top 16 scorers in the amount of 
$10,000 each

• Faculty who submitted proposals notified of award status on December 20, 2019

• FAQ is available online at Bluenotes Group



Rubric

• Proposals were scored in 5 rubric categories 

• Raw scores in the following categories were weighted x2:
• Goals and Timeline

• Contribution to Curricular Change/Student Learning/Student Success

• Total of 51 possible points



Proposal Guidelines

• An overview of the initiative for which you are requesting funding, including 
the following:
• A brief description of an assessment proposal/project (e.g. survey, use of 

formative or summative course evaluation data) that directly contributes 
to the improvement of institutional effectiveness, an identified student 
learning outcome or a strategic student success issue. Improvements are 
indicated by degree of impact or by change in identified key 
measures. [Rubric: I./III.]

• Supporting evidence/data of the primary objective of the assessment 
proposal/project and proposed analytic plan. [Rubric: I./II.]

• Clear project goals with timeline that outlines key milestones aligned with 
the requested funding. [Rubric: II.]

https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.bluenotesgroup.com%2Fwp-content%2Fuploads%2F2019%2F09%2FExplorance-Faculty-Grant-Rubric-BNG2020.pdf&data=02%7C01%7Ckrista.young%40louisville.edu%7C4ee8ac3ef9084c18462308d8332f5002%7Cdd246e4a54344e158ae391ad9797b209%7C0%7C0%7C637315625588642812&sdata=l1KDc3szwzjyzsOsie%2B66X6lauDG0%2BLDtL4hGsakfPs%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.bluenotesgroup.com%2Fwp-content%2Fuploads%2F2019%2F09%2FExplorance-Faculty-Grant-Rubric-BNG2020.pdf&data=02%7C01%7Ckrista.young%40louisville.edu%7C4ee8ac3ef9084c18462308d8332f5002%7Cdd246e4a54344e158ae391ad9797b209%7C0%7C0%7C637315625588652769&sdata=R%2FOA%2BlNPrHXKOkC%2FrJ2GUh1Hf%2FG31dtv7CAb0ijby2c%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.bluenotesgroup.com%2Fwp-content%2Fuploads%2F2019%2F09%2FExplorance-Faculty-Grant-Rubric-BNG2020.pdf&data=02%7C01%7Ckrista.young%40louisville.edu%7C4ee8ac3ef9084c18462308d8332f5002%7Cdd246e4a54344e158ae391ad9797b209%7C0%7C0%7C637315625588652769&sdata=R%2FOA%2BlNPrHXKOkC%2FrJ2GUh1Hf%2FG31dtv7CAb0ijby2c%3D&reserved=0


Proposal Guidelines

• A budget overview that outlines how the requested funds will be used 
to support the assessment proposal. [Rubric IV.]

• Your plan for assessing the degree to which your assessment 
proposal/project achieves the intended outcome(s). This should 
include specific measures/data that will be used to determine whether 
the project is or is not successful, including expected impacts on 
institutional effectiveness and/or student learning/student 
success. [Rubric V.]

• To protect the anonymity of the grant evaluation process, please ensure 
that your grant proposal does NOT include any identifying information 
as far as the name of your institution or the name(s) of the author(s).

https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.bluenotesgroup.com%2Fwp-content%2Fuploads%2F2019%2F09%2FExplorance-Faculty-Grant-Rubric-BNG2020.pdf&data=02%7C01%7Ckrista.young%40louisville.edu%7C4ee8ac3ef9084c18462308d8332f5002%7Cdd246e4a54344e158ae391ad9797b209%7C0%7C0%7C637315625588662725&sdata=IFYwDzMVd18qvZ2o20HxLxm4zYIF8UEmyqZ3%2Ftx0YJo%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.bluenotesgroup.com%2Fwp-content%2Fuploads%2F2019%2F09%2FExplorance-Faculty-Grant-Rubric-BNG2020.pdf&data=02%7C01%7Ckrista.young%40louisville.edu%7C4ee8ac3ef9084c18462308d8332f5002%7Cdd246e4a54344e158ae391ad9797b209%7C0%7C0%7C637315625588662725&sdata=IFYwDzMVd18qvZ2o20HxLxm4zYIF8UEmyqZ3%2Ftx0YJo%3D&reserved=0




Project Description

• Description is clear, concise, and easy to understand

• Provides sufficient supporting evidence and data

• Contains original, innovative, or creative aspect(s)



Goals and Timeline

• Goals of project are clearly stated

• Appropriate/reasonable timeline provided

• Full explanation of analytic plan



Contributions to Curricular Change/
Student Learning/Student Success

• Clearly articulates an assessment project (survey, 
formative/summative course evaluation data) that will directly 
contribute to the substantial improvement of institutional 
effectiveness and/or multiple identified student learning/success 
issues

• Improvements are indicated by degree of impact or by change in 
identified key measures



Budget

• Budget is clearly explained

• Provides suitable granularity

• Appropriate for the proposed project



Measurability

• Proposal has a clear, data-driven plan to appropriately measure 
success of project

• Includes set targets and defines success criteria



Lessons Learned from Bluenotes Global 2020

• Budgets will allow up to 10% for institution’s indirect costs

• Need to address concerns of inter-rater reliability to assure 
agreement

• Reassess rubric for clarity and ease of use

• Need to expand raters to include representatives from two-year or 
community colleges

• Spread the word to your faculty 

• Call for volunteers to rate proposals


