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Introduction
Where are we going today?

• Current Landscape

• Identifying a need for change

• A year of disruption

• Obtaining executive and academic buy-in

• A feedback model

• That lightbulb moment

• Our new survey model

• Engagement strategies

• The evaluation

• A feedback culture

• What does the future hold?



THE
LANDSCAPE

•Too many surveys

•Too many questions

•Over burdened students

•Disengagement

•No Feedback culture



Identifying a need for change

• Who are we doing this for?

• What are the issues they are facing?

• Response rates

• Collapsing and combining

• The Winter term pilot

• Engaging the executive

• Academic buy-in

• Four pieces to the puzzle



The steps towards a 

Feedback Model

An isolated 

feedback event

• Feedback is 

gathered but not 

reviewed

A collect and forget 

feedback process

• Feedback is gathered, 

reviewed but not 

considered again

A cycle of feedback

• Feedback is gathered and 

reviewed. Learnings lead 

to change and 

improvements before 

feedback is gathered again



Could we ask less 

of them?

What did the feedback really say?

Overall how satisfied are you with this course?

If a student rated a course 5 out of 5, the mean of 

the remaining questions was 4.76

If a student rated a course 4 out of 5, the mean of 

the remaining questions was 4.03

Based on 18,789 survey responses and 7000 

unique students



The Everything’s Ok Alarm



How Many???

202,132 unnecessary 

questions answered in 

just one semester





How Many???

Just 1 question



Scenario 1

Overall, how satisfied were 

you with your course?

What were the best 

aspects of the 

course?

Are there any 

changes that could 

be made to improve 

the course?

Repeat the 

process for each 

selected  Teacher



Scenario 2

Overall, how satisfied 

were you with your 

course?

What were the best 

aspects of the 

course?

Are there any 

changes that could 

be made to improve 

the course?

Repeat the process 

for each selected  

Teacher

Expectations

Organisation

Workload

Criteria

Assessment

Outcomes

Resources



What do the results

look like?

Clear visualisation of response rate and overall score

Comparison to school and the institution

Focuses on the actual issue, no matter how small



The Engagement 

Strategy









So, did it work?

Highest semester based response rate in 

over 10 years

Great feedback from students

Unprecedented engagement with 

reporting

Qualitative analysis available at the same 

time as quantitative

General sentiment was positive



The steps towards a 

Better Feedback Model

An isolated 

feedback event

• Feedback is 

gathered but not 

reviewed

A collect and forget 

feedback process

• Feedback is gathered, 

reviewed but not 

considered again

A cycle of feedback

• Feedback is gathered and 

reviewed. Learnings lead 

to change and 

improvements before 

feedback is gathered again

A spiral of feedback

• Feedback is gathered and 

reviewed. Learnings lead 

to change. Processes are 

always reviewed. 

Innovative ideas are 

welcome. Leads to 

continuous improvement of 

the course and the 

feedback process





What’s Next?

Make the metrics we collect relevant

Add context to the numbers

Close the loop and give the teachers a voice

Innovative incentives

Improve our qualitative reporting

Customise the survey

Discourage the weaponizing of feedback

Prevent blindsiding



The sky is the limit

Disrupt your 

space

This is only the beginning
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