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THE UNIVERSITY OF
NEWCASTLE BY NUMBERS

37,946

students from 113 nations
educated and supported by 2,766

148,000+

in our global alumni community based
in 144 countries around the world?
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Introduction

Where are we going today?

« Current Landscape

 ldentifying a need for change

« Avyear of disruption

» Obtaining executive and academic buy-in
« A feedback model

« That lightbulb moment

* Our new survey model

- Engagement strategies

* The evaluation

e A feedback culture

 What does the future hold?



THE
LANDSCAPE

*Too many surveys

*Too many questions
*Over burdened students
*Disengagement

*No Feedback culture




Identifying a need for change

* Who are we doing this for?

 What are the issues they are facing?
* Response rates

« Collapsing and combining

* The Winter term pilot

« Engaging the executive

« Academic buy-in

* Four pieces to the puzzle



The steps towards a
Feedback Model

An isolated A collect and forget A cycle of feedback

feedback event feedback process
 Feedback is gathered and

reviewed. Learnings lead

 Feedbackis + Feedback is gathered,
gathered but not reviewed but not _t0 change and
reviewed considered again Improvements before

feedback is gathered again



Could we ask less
of them?

What did the feedback really say?
Overall how satisfied are you with this course?

If a student rated a course 5 out of 5, the mean of
the remaining questions was 4.76

If a student rated a course 4 out of 5, the mean of
the remaining questions was 4.03

Based on 18,789 survey responses and 7000
unique students




The Everything’s Ok Alarm




How Many???

unnecessary

guestions answered In
just one semester







How Many???

Just 7 guestion






Scenario 2




What do the
look like?

Clear visualisation of response rate and overall score

Comparison to school and the institution

Focuses on the actual issue, no matter how small

Term

Semester 1

Course

€ ResetFilters

31.9%

Response Rate

72.7%

Excellent or Good
Proportion of respondents w
indicated that the quality o
their learning experience in this
course was excellent or good.

Course

Semester 1

Term

2020

Year

Pop. Resp. Response Rate
(2] 22 31.9%
2683 758 28.3%
79915 2429 30.4%

Qverall, the quality of my learning experience in this
course was:

40% 60% 80%

@ Very poor @ Peor 0 Satisfactory @ Good @ Excellent

About the Course Experience Survey

The Course Experience Survey (CES) replaces the Student Feedback on Courses (SFC) and Student Feedback an
Teaching (SFT) surveys used prior to 2020,

Quantitative course based feedback obtained through the CES is reported on this dashboard. Qualitative feedback is
distributed to Course Coordinators via email and stored in the Faculty Quality Assurance Folder for School/Faculty
Executive access. Teacher based feedback is reported te individual teachers.

As this is the first occurance of the CES, ne term-on-term comparison data is available,

See the CES Information Booklet for further information.

3.73

Mean Overall Score -
Quality of Learning
Experience

Additional questions - only asked when a student indicated their overall

2 7 3 % experience was 'satisfactary’, 'poor’ or ‘very poor'

Satisfactory, Poor or
Very Poor

Proportion of respondentswho  Expectations

indicated that the quality of their

: e Organisation
learning experience in this course

was satisfactory, poor or very poor. Qutcomes

Resources

Woriood [

0% 20% 40% 60% 80%

They were asked additional
questions to indicate their level of
agreement with statements
regarding specific aspects of the

course. @ strongly disagree ® Disagree © Uncertain @ Agree @ Strongly agree

Course

Semester 1
Course Tarm

2020
) Resat Filters

Resp. Response Rate

36.1% S

1533 30.4%
Response Rate jor 2429 30.4%

Overall, the quality of my learning experience in this

84.6% < | I

Excellent or Good : : :

Proportion of respandents whe
ndicated that the quality of
their leamning experience in this
course was excellent or good.

0% 60% 100%

@Very poor @ Poor O Satistactory @ Good @ Excelient

Year

Term Course

Semest
Semester 1
Course

€) ResetFilters

Pop. Resp. Response Rate
0 201 34
16.9%
8336 2310

Response Rate 79915 2429

Overall, the quality of my learning experience in this
course was:

73.5%

Excellent or Good
Propaortion of respondents wh
indicated that the quality of
their learning experience in this
course was excelient or good.

20% 0% 60% 0%

@ Vvery poor @ Poor ) Satisfactory @ Good @ Excellent

About the Course Experience Survey

The Course Experience Survey (CES) replaces the Student Feedback on Courses (SFC) and Student Feedback on
Teaching (SFT) surveys used prior to 2020,

Quantitative course based feedback cbtained through the CES is reported on this dashboard. Qualitative feedback is
distributed to Course Coordinators via email and stored in the Faculty Quality Assurance Folder for School/Faculty
Executive access. Teacher based feedback is reparted to individual teachers.

A this is the first sccurance of the CES, no term-on-term comparison data is available.

See the CES Information Booklet for further information.

4.35

Mean Overall Score -
Quality of Learning
Experience

Additional questions - only asked when a student indicated their overall

‘I 5 4 % experience was ‘satisfactory’, ‘poor’ or ‘very poor’

Satisfactory, Poor or
Very Poor

Assessment
Criteria
Prop n of respondents wha
indicated that the quality of their
leamning experience in this course
was satisfactory, peor of very poor. Qutcames

Expectations

Crganization

Resources
Workload

They were asked sdditions
questions to indicate their level of
agreement statements

regarding specific aspects of o
course. @ Strongly disagree @ Disagree

About the Course Experience Survey

The Course Experience Survey (CES) replaces the Student Feedback on Courses (SFC) and Student Feedback on
Teaching (SFT) surveys used prior to 2020,

Quantitative course based feedback cbtained through the CES is reparted on this dashboard. Qu ve feedback is
distributed to Course Cocrdinators via email and stored in the Faculty Quality Assurance Folder for School/Faculty
Executive sccess. Teacher based feedback is reparted to individual teachers.

A this is the first sccurance of the CES, no term-on-tarm comparisan data is available.

See the CES Information Booklat for further information.

424

Mean Overall Score -
Quality of Learning
Experience

Additional questions - only asked when a student indicated their overall
experience was ‘satisfactory’, ‘poor” or ‘very poor’

assessment [
Expectations
Organisaton [N
was satisfactory, poor of very poor. Outcomes

Workload

26.5%

Satisfactory, Poor or
Very Poor

Proportion of respondent:
indicated that the qual
learming experience in ¢

They were asked additional
questions to indicate their level of

agresment with statemnents 0% 20% ” 0%
regarding specific aspects of the

course... @ Srongly dissgres Arongly sgree
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Start positive!

Just like the soft outer layer
of bread, start off by giving
some feedback that isn't too
hard to chew on.

Remember you are often
giving feedback to a real
person, and it is always best
to start on a good note.

Work with the
crunchy parts

After starting off with what
you liked, you can bring in
the criticism.

Talk about what you didn’t
like and why. Remember,
this isn't a chance to be
rude but a chance to clearly
identify and tackle what
you are not satisfied with.

Bring in the
hard stuff

Following up your criticism,
talk about the areas for
improvement or what could
have been done to make the
situation or experience better.

Think of solutions! If you have
ideas on how things could be
handled better, talk through it
at this point.

Finish up easy

Lastly, mention another
thing that you liked or
enjoyed to finish up your
perfect sandwich. And
remember - we value your
opinion and will work to
make your experience
rewarding.



How you say it
can make all the
difference

How to phrace your feedback

What were the best
aspects of the course?

——————

Better Feedback

The accignment
wag great !

N

Meh Feedback

IF the revicio”

7 rea//y liked
the accecoment.

The rubric wae clear
and the Blackboard
material was hefpful.

Best Feedback

W/



Make your voice heard!

COURSE —
EXPERIENCE
SURVEY

e

Check your NUmail or click surveys in MyUON



Giving Quality
Feedback is a skill

The Course Experience Survey is a great opportunity to build your
work-ready skills in constructive feedback

The Course Experience Survey is open now!

Check your NUmail or click surveys in MyUON



did it work?

Highest semester based response rate in
over 10 years

Great feedback from students

Unprecedented engagement with
reporting

Qualitative analysis available at the same
time as quantitative

General sentiment was positive




The steps towards a
Feedback Model

An isolated A collect and forget A cycle of feedback
feedback event feedback process
» Feedback is gathered and
« Feedback is « Feedback is gathered, reviewed. Learnings lead
gathered but not reviewed but not to change and
reviewed considered again improvements before

feedback is gathered again

»
I

p
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A spiral of feedback

Feedback is gathered and
reviewed. Learnings lead
to change. Processes are
always reviewed.
Innovative ideas are
welcome. Leads to
continuous improvement of
the course and the
feedback process



S HEALTH &
WELLBEING

NEWCASTLE

S9%

feel physically of students feel

STUDENT

healthy and able @ like they can keep

to look after their their stress at a
E E mental health manageable level

while studying. while studying.

ZO 1 8 REPO RT /[eeeomse \ Less than {  Morethan  Student Loans, Face-to-
(== ) et 500/ (o) Face Counselling, Health
" e O 70 /O Services and Accessibility

’ were able to get an . feel that Support are worthwhile.
appointment ina Ume[y ...............................................................................

manner when accessing o
Online Counselling, 74 /o
Health Services, - agreed that the Consent

ACCEsSIDIIEY SUPPORt Matters module provided
and Student Loans. . E
useful information.

WHAT WE'RE DOING

A new Student Mental Health and Wellbeing Strategy is being implemented to address the
stress levels and poor mental health experienced by some students. We're also making
changes in staffing to minimise delays in making appointments at peak times.

If you need help, you can find all of our available services
at httpsy//www.newcastle.edu.au/current-students/support/health-counselling-and-wellbeing.







The sky is the limit

This is only the beginning
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