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360 Reports: 
Harnessing the Power of 

Story Telling
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Housekeeping

• Asking Questions:

• Use the little hand on 
the side panel

• This alerts us there is a 
question

• Type question into the 
chat dialogue box

• The question will appear 
in the question pane

Housekeeping

Presentation 

Q&A
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Poll: Are you currently conducting 360-degree 
feedback programs?  If so, are you using Blue to 
manage those?

1. Yes, and we’re using Blue

2. Yes, but we’re not using Blue

3. No
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Agenda

• Overview of 360-degree assessments

• Common types of 360-degree assessments

• Planning for your 360-degree assessment and reports

• Examples of how to tell your 360 story with Blue reports

Note: Need or want report training after this webinar?  Visit 
www.bluenotesgroup.com or contact learning@explorance.com. 
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What is a Multi-Rater Assessment?
• Definition

▪ Multi-rater assessments gather feedback 
from multiple sources 

▪ Sources include employees, managers, co-
workers, staff members, and sometimes 
customers

▪ Often called 360 Assessments

‒ A common approach is to gather only self 
and manager feedback

• Underlying assumption: Collective 
feedback from a diverse group provides 
the most accurate assessment of 
proficiency

• Typically multi-rater assessments are part 
of a broader HR or L&D initiative

Direct 
reports

ManagerPeers

Customers
Employee
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Four Common Multi-Rater Use Cases

Workforce 
readiness 
planning

Performance 
management

Leadership 
development

Training impact 
demonstration

Organizations/Institutions use multi-rater assessments for a variety of reasons. 
The most common:
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Poll: What types of 360-degree feedback 
programs are currently conducted at your 
organization/institution?

1. Workforce readiness planning

2. Performance management

3. Leadership development

4. Training impact demonstration

5. Other (if other, please let us know what type(s) in the Questions 
Panel)

7



Explorance Proprietary: DO NOT DISTRIBUTE WITHOUT EXPLORANCE’S PERMISSION

Begin with the end in mind
In order to provide the right data in your report(s) to stakeholders, the assessment 
needs to be configured with the end goals in mind:

• What are the objectives of the 360 assessment?

• Who is being assessed and who is doing the assessment – and why?

• What type of information are you trying to gather about your assessment population?

• Have you asked your stakeholders what type of information and analysis they want?

• Additionally, have you considered the effort to return the data in the expected way (e.g. 
technology vs. manual efforts; scalability or distribution)?
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Consider the story
What is the story that you want your 360 Reports to tell?  

For example:
• How did the training program improve individuals’ performance, if at all?
• How does the data guide and inform employees’ progress?
• How does one department’s strengths/opportunities compare to the 

organizational/institutional average?
• How does manager behavior impact employees’ performance, morale, 

engagement, etc.?
• Who are our top performers and what skill sets/competencies do they 

demonstrate vs. others?
• What is unique to our top performers?
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Discussion Question: What’s Your Story?

• Use the Question Panel to share what story/stories YOU are trying to 
tell with your 360 Reports.

• Note: “I don’t know” or “I’m not sure” are perfectly acceptable 
answers.  If that’s your situation, “I don’t know” or “I’m not sure” lets 
you know that the objectives of the 360-degree assessment may not 
be clearly defined and that you may need to have more conversations 
with stakeholders to ensure that needs and expectations are being 
met.
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Initial Report Considerations
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Report Considerations | Confidentiality

What’s the right level of 
detail to provide without 
breaching 
confidentiality/anonymity?

Will you include rater’s 
names or other identifying 
information?
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Report Considerations | Response Rates

What is your target response rate and what 
actions will you take if that isn’t met?

Do you want to pre-define response 
thresholds (e.g. require at least two 
responses/group)?

If you have pre-defined thresholds for 
responses, and those aren’t met, what is the 
consequence or action?
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Report Considerations | Branding & Fonts

What is the look and feel you want for 
your report(s) and how can that 
contribute to the story the report will 
tell?

Do you have unique branding or logos 
related to the purpose/objectives of 
the 360 assessment (e.g. 
competencies, departmental logos, 
company goals)?
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Report Considerations | Informational Text

Consider adding informational 
and/or instructional text to 
provide guidance around report 
interpretation and usage plus to 
create a consistent message:

• What do I need to know from 
this report?

• What should I do next?

• Explanation of scale and rater 
network + calculations

• Hyperlinks to additional 
resources
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One of the great advantages of undergoing a staff and peer assessment is that it increases self-
awareness. Feedback can help you discover strengths, growth opportunities and potential blind 
spots (areas where how you see yourself is different than how others see you). Uncovering 
blind spots is key for continuous improvement and enables you to focus on reaffirming your 
strengths while developing skills in overlooked areas. 
 
Each person that assessed you falls into one of the following 4 categories, from which the 
average rating was calculated: 
 
1. Self 
2. Direct Manager 
3. Other Managers 
4. Peers 
 
The graphs display the frequency with which you were observed performing certain behaviors. 
Each response was calculated according to this frequency as follows: 
 
1. Never 
2. Rarely 
3. Occasionally 
4. Sometimes 
5. Often 
6. Always 
Please note that all graphs have a 1-6 scale, with a 0 value indicating that the behavior was not 
applicable to your role. Finally, NRP means No Rating Provided, meaning that the rater did not 
complete the assessment. 
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Report Considerations | File Format & Delivery
How do people prefer to receive 
and view reports?

Will people want to be able to 
print or view online/mobile 
format, etc.?

What type of effort will be 
involved in distributing the 
reports?

Do results need to be reviewed by 
certain stakeholders before mass 
distribution? 
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360 Report Examples
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Individual Reports | What is the story?

We’ll look at 360 Report examples that show:

• How this individual has been assessed overall

• How this individual has been assessed in individual competencies

• What this individual’s strengths and opportunities are

• How this individual compares to his/her peers

• If this individual has any hidden strengths or blind spots

18
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Individual Reports | Overall Rating
• The story: Overall, how has this 

individual performed, based on the 
competencies included in the 
assessment?  Are there any 
significant differences between the 
various rater groups, including the 
self rater?

• Why: Show how an individual has 
rated overall for each rater type as 
well as an overall average across 
entire rater network
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Individual Reports | Competency Summary

• The story: How has this rater 
plus their rater network scored 
across all competencies?

• Why: View all results of the 
assessment in a singular table 
format
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Individual Report | Overall and Breakdown 

• The story: What competencies 
comprise the overall score?  What is 
this individual’s areas of strength and 
opportunity?  Are there variances in 
how different rater groups (or self vs. 
others) have evaluated this individual 
either overall or within certain 
competencies?

• Why: Display overall score and a 
breakdown of individual 
questions/competencies, per rater type
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Individual Report | Gap Analysis
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• The story: Has this individual rated 
themselves significantly higher/lower 
in any competencies?  What areas, if 
any, are not in alignment?

• Why: Identify if there are discrepancies 
between the self rater and raters in 
their network

Note: Consider also leveraging a Strengths and 
Opportunities analysis (next slide) and comments to 
identify where and why any gaps might exist.
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Individual Report | Strengths & Opportunities

• The story: Where is this individual aligned with 
their rater group?  Where is this individual’s 
hidden strengths?  What are this individual’s blind 
spots?

• Why: Reveal the rater’s strengths and 
opportunities, including areas that are aligned 
within the rater network and areas that are 
hidden/blind spots

Note: Consider also leveraging comments to identify 
why any discrepancies might exist.
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Individual Report | Strengths & Opportunities
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Individual Report | Comments
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• The story: Why was this individual 
rated high/low/average for 
different competencies?  Are there 
any suggestions for improvement?  
What types of examples have been 
provided to “back-up” the 
assessment?

• Why: Provide anecdotal, detailed 
information about an individual’s 
360-assessment; identify the “why” 
behind competency scores
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Additional 360 Report Scenarios
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Training Impact Assessment 
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• The story: Did competencies improve 
after going through training?  Did the 
training itself demonstrate an 
intended improvement?

• Why: Measure competency changes 
following a training event

Note: this would most likely be accomplished by 
setting up two projects and then mapping them 
together for comparison purposes
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Aggregate Results by Demographics

28

• The story: Are there any differences 
in competencies across various 
demographics?  Are certain 
managers providing better 
development?  Are certain groups of 
employees performing higher/lower 
than the average?

• Why: View results of your 
assessment at an aggregated level 
(e.g. by department, location, 
manager, etc.)

Example B

Example A
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Gather Supplemental Data
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• The story: (e.g.) Are there 
differences between individuals who 
indicated they had development 
conversations with their managers?  
Who is our rater audience?  What is 
important to them?

• Why: Gather additional data or 
feedback from your rater population 
that would be relevant to your 360
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Poll: Do you include additional non-rater 
types of questions on your 360-degree 
assessments? 

1. Yes

2. No

3. No, but I’d like to
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Summary

• Always begin with the end in mind

• Make sure you’ve defined the assessment objectives and 
stakeholder expectations in advance

• Determine what the story is that you want your Blue 360 Reports to 
tell

• Leverage the flexibility within Blue to help tell that story with your 
360 Reports
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Questions?
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Need Additional Support and/or Training?

• Explorance Help Center

• Your Professional Services/Customer Success Support Teams

• Blue Report Master Certification

www.bluenotesgroup.com

learning@explorance.com
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Thank you!

learning@explorance.com
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