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Why We Used Multiple Projects

• Typical starting point

• Course timing differences

• Different questionnaires

• Late added courses

• Need for early reports

• Other unpredictable reasons! 



Why Use a Single Project

• Efficiency! Everything in one place.

‒ Helps keep emails, triggers, definitions in sync

• Simplifies task management

‒ No searching across projects for a course



Project Management Departmental Triggers Courses to Evaluate

Questionnaire Report Management Early Reporting

Many to One

Advantages and disadvantages of moving from using multiple projects each 
semester to just one.



Project Management

What courses in what projects?
Timing

Questionnaire



Multiple Projects Per Semester 

• Benefits
• Courses with separate timings can be isolated

• Departments with their own questionnaire can be isolated

• Human error affects fewer evaluations (potentially)

• Challenges
• Project management

• Email updates

• Questionnaire changes

• Trigger changes

• Etc! 

• Task management – where is the course or student?!?



Single Project Per Semester

• Benefits
• Changes only needed in one place (ex. email wording, dynamic day set up)

• Easy to locate courses and manage the project

• Reduction of task emails

• Challenges
• Mistakes affect all courses!

• One dynamic day definition doesn’t work for all course lengths



Departmental Triggers

Many Projects
Filtering using subject 

definition

Single Project
Filtering in triggers



Multiple Projects Per Semester

Each project has a 
different subject 
filter definition.



Single Project Per Semester

… plus 32 others!

Only one subject 
filter definition.



Questionnaire

Trigger complexity and questionnaire 
complexity vary together.



Questionnaire

• 214 question blocks (including 10 QP questions)

• 5 preamble blocks (select instructor, etc.)

• 35 are standard – most courses

• Rest (174) are departmental specific

• 18 separately triggered groups of departmental questions



Standard Questions

Departmental Questions





Nursing Triggers

Trigger

Course Type

Nursing Clinical 

Instructor Survey 

Questions

Nursing Clinical 

Environment 

Survey Questions

Clinical Partnership 

evaluation

Laboratory 

experience survey 

questions

Laboratory 

instructor survey 

questions

Simulation 

Evaluations

No Standard 

Questions Lab Reminder Message

Evaluate only Clinical 

Instructor Message

NUR201 CLN x x x x

NUR306 CLN x x x x

NUR335 CLN x x x x

NUR341 CLN X x x x

NUR414 CLN x X X x x

NUR417 CLN x X x x

NUR453 CLN x x x x

NUR106 LAB X X x x

NUR202 LAB X X X x x

NUR308 LAB X X x x

NUR302 LAB X X X x x

NUR455

don't use 

component X X x x



Report Management

Fewer projects means data for all 
reports is centralized.



Multiple Projects Holding Data

• Benefits
• Compartmentalizing data helps protect against complete data loss

• Departmental specific projects can have their own reports (easy to build, customize and 
manage)

• Challenges
• Project mapping to compile data has limitations

• Duplicate reports needed for each project



Single Project Holding Data

• Benefits
• No duplication of reporting

• Report management all in one place

• No reporting limitations associated with project mapping (Group-By Reports)

• Certain question types not available

• Report level filtering

• Challenges
• Potentially more complex Content Triggers in reports



Courses to Evaluate

Using Extension Blocks to identify 
courses that should be included in the 
project.



The Issue

• Up until Spring 2020 departments could choose to use Blue or do paper 
evaluations on Scantron sheets.

• Certain courses have not historically been evaluated:

‒ Thesis credits

‒ Directed Studies

‒ Travel Abroad

‒ Studio

• Required pages of filters in Project Definition to include/exclude 
courses.



The Solution

• Have departments identify courses to evaluate and upload that list to 
Blue and use as a filter.

Use new 
Extension Block 

field in a 
Project 

Definition Filter

Compile and 
upload list as 
an Extension 

Block

Admins identify 
courses to 
evaluate

Provide course 
list to 

departments 
(Google Sheet)



Evaluate Google Sheet

Extension_Block.csv



Extension Block 
Name

CSV File Upload

New Evaluate Field

CourseID key



Project Definition

Records Management



Project Definition with Extension Block Project Definition without Extension Block

11 items

663 items



Early Reporting (In Progress)

Need for reporting throughout the 
semester, not just at the end.



The Issue

• Faculty request to provide reports for early and short-duration courses 
prior to the end of the semester.

• Faculty contract specifies reports cannot be shared until final grades 
are submitted.

‒ Defined date at end of semester

‒ No defined date during semester (within 1 week)

• Our SIS does contain a field showing grade submission.



Our Solution (Hopefully)

• Use report-level subject filter

• Need to include “Grading_Status” 
in Courses datasource

• Periodic report generation 
throughout semester (monthly?)

• However, only one email 
notification at end of semester 
(prevents repeated emails)



Thank you!

Questions?


