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Project Requirements

Survey all students taking a capstone course for 
their selected program.

Be able to compare terms in the capstone 
reports

Customize each survey based on the student's 
program

Include sections for School and Institution 
questions

Create reports based on the capstone/program

Distribute the reports to the program directors 
and department chairs



Process of 
Creating 
Surveys

• Representatives from all 
schools

• Agreed on consistent 
questionnaires

• Institution level 
questions

• School level questions

• Program level questions



Programs 
Included

• Graduate Programs

• BUS (7)

• CIT (11)

• SAS (9)

• Undergraduate Programs

• BUS (7)

• CIT (6)

• SAS (13)

• MGMT 670

• SAS (4)

• BUS/CIT (9)

• Total: 66 
Programs/Specializations



Response 
Rates



Capstone 
Survey Key 
Facts

Capstone surveys open when the 
capstone class is at 60% completion of its 
duration and end on the last day of the 
class

Surveys are run on the Blue Platform

Students receive an email with link to the 
survey when the survey opens, and two 
additional reminders, six days and two 
days before class end date

Students get a pop up in D2L until they 
submit the survey or when the class ends

Students can access the survey from the 
‘course evaluation’ link in the D2L class or 
the pop up



Capstone 
Surveys 
(Institutional Questions)

• Common to both Grad 
and Undergrad surveys

• Student employment 
and salary range

• Impact of program on 
career, education  and 
earnings

• Student military status

• Satisfaction with faculty 
and specific UMGC 
administration services

• UMGC 
recommendation to 
others



Undergrad 
Additional 
Question

• Are you considering a 
graduate 
degree?(Yes/No)

➢ If Yes:
• Are you considering 

UMGC for your graduate 
degree? (Yes/No)

➢ If No:
• Why are you not 

considering UMGC?



Capstone 
Surveys 
(School Questions)

• Specific to each school

• School extra academic 
resources available to 
students

• Student usage of school 
resources

• Experience and job-
related questions about 
specific fields taught at 
the school



Capstone 
Surveys 
(Specialization 
Questions)

➢ Likert Scale [1-5] rating 
questions :

• Importance of the program 
competencies and outcomes

• Demonstrability of the 
program competencies and 
outcomes in a professional 
setting

➢ Yes/No/Did not know/ type 
of questions:

• Usage of specific school 
support resources 

➢ Open ended question

• Missed topics that should have 
been covered in program

• General feedback on the 
program



Last 
Questions 
on all the 
surveys

➢ Undergrad students who responded 
that they are considering a graduate 
degree at UMGC

• You indicated you are considering 
UMGC for your graduate degree. 
Please enter your name AND email 
address or phone number in the text 
box below if you would like someone 
from our advising team to contact you 
with more information.

➢ Grad and undergrad students who 
responded that they are considering 
changing jobs

• You indicated you may be changing 
your job or career. Please enter your 
name AND email address or phone 
number in the text box below if you 
would like someone from our Career 
Services team to contact you with 
more information. 

• Total Number of Questions per 
Program: 35-65

• Total Number of Questions for 
Capstone Project: 1200 
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Surveys 
and 

Reports 
Flow



Challenges

Blue Limitations handling the 
Large number of survey questions 
in one project

Programs with more than one 
capstone course

Same capstone course for more 
than one program

Keeping the list of acad plans 
associated with a 
program/specialization up-to-date

Keeping the list of capstone 
courses up-to-date



Setup

• We used two different 
setups to account for 
structural differences 
with how our capstones 
courses are structured.

➢Setup 1 – 1 capstone 
course to 1 program

➢Setup 2 – 1 capstone 
course to multiple 
programs or multiple 
capstone courses to 1 
program



Setup 1
(1 to 1 
setup)

• This setup contains most of our 
capstone surveys

• There is 1 capstone course per 
program and all the students in this 
capstone course are to get the 
capstone survey

• Uses the same data sources as the 
course evaluation surveys

• Uses the Subject Filter under 
Definition to only bring in the 
capstone courses included in this 
project.

• Triggers are used to select which 
questions a student gets based on the 
course they are in.

• Reports are generated based on the 
course and distributed using Dynamic 
Viewers

Needed 4 projects that are broken up by 
Career (Grad/Ugrd) and School because 
of the limitation of 500 questions by 
project



Issues for 
Setup 1

• The limit Blue has for the 
number of questions per 
project.

➢ Solution – Split the capstone 
project into multiple Blue 
projects by School and Career 

• Accommodating additional 
users so they can receive the 
capstone reports but not the 
normal course evaluations

➢ Solution – Add additional 
Dynamic Viewer Levels by 
adding a new organizational 
link and additional groups in 
the project Definition



Setup 2
(Programs 
with 
Exceptions 
Setup)

➢ Not one capstone course to one 
program 

• Multiple programs per capstone 
course

• Multiple capstone courses per 
capstone program

➢ Addition of  data fields to the User 
data source to allow additional 
functionality 

• Plan’s Capstone Course

• Academic Plans for each student

• Plan’s Survey Name

➢ Subject Filter under Definition to 
limit inclusion of only the relevant  
capstone courses

➢ Triggers to select questions students 
get based on their Academic Plan field

➢ Reports are generated based on the 
Plan’s Survey Name
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Issues for 
Setup 2

• Multiple Surveys per Capstone

• Solution – Add a column to the 
User Data Source for Academic 
Plan Code

• Use the Academic Plan 
Code to trigger the 
appropriate questions for 
the code within each class

• Adding a column to the User 
Data Source that indicates what 
Survey the student gets based 
on the student’s Academic Plan 
Code (Needed for Reporting)

• Solution – Create a table that 
connects the Academic Plan 
Code to the survey so the data 
can be added to the Data Source 
by our Data Warehouse



Issues for 
Setup 2 
(continued)

• Cannot use the course 
data to build reports

• Solution – Reports are 
Group by reports using 
the Survey Name field 
added to the User Data 
Source

• Cannot use Dynamic 
Views to distribute 
reports since they are not 
based on the course data

• Solution – Manually 
upload the Static Viewers 
using an CSV file



Changes 
when 
converted 
to Blue 8

❖ Convert all projects to 
Question Bank

➢ What made this possible:

• Use of the Question Bank 
since the single selection 
table was no longer a 
suitable option (useability)

• Project Mapping was now 
available with Question 
Bank using the question 
identifiers

➢ Benefits

• Reduced the number of 
projects from 5 to 2

• Reduced the number of 
questions per project to 
allow for future additional 
questions



Future 
Plans

• Issue – Complex triggers and 
Question Bank build for the 
project that is not 1 capstone 
course to 1 program

➢ Future Plan – Requested a BLUE 
enhancement to make the 
Question Bank mapping use User 
demographics and not just 
Course data.

• Issues - Still involves multiple 
projects

➢ Future Plan – Merge the 2 
projects into 1 and just run 2 
reports

• Issue – Connecting the Academic 
Plan with the Survey Name

➢ Future Plan – Find a more 
consistent way to make this 
connection so all students in 
Setup 2 get a survey.  
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Reports
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Reports (Continued)
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Reports (Continued)
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Reports (Continued)



26

Reports (Continued)
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Reports (Continued)



Questions?
• Email:

• course-evaluation-support@umgc.edu


