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Engagement Over Time



Simple message.

Use graphics.

Personalize.

Use university logos.

Use a direct link.

Give specific course detail.

Address concerns visually.
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Our approach was taken from University of Toronto.



White-listing Blue Messages

Blue messages were 
marked as external 

and diverted to spam

Worked with 
Computing Office to 
whitelist messages

This helped to 
improve 

trustworthiness of 
messages



Message Sharing

STUDENT PORTAL DIGITAL SIGNAGE

CALENDAR NOTIFICATION SOCIAL MEDIA

BLUE REMINDERS FACULTY REMINDERS



Evaluation Period

Length
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Message Timing

It is worth looking at your project dashboard to fine-
tune your approach your unique population.



SET 
Coordinators

• SET coordinators were able to edit 
details regarding odd course 
schedules on the fly in the paper-
based system.

• With Online SET, they needed to 
make all the edits correctly before 
the semester begins in Banner.

• We now have a workaround so they 
can edit these directly in Blue.

• This requires a different type of staff, 
who is good at computer work 
instead of paper-based work.



How does the Gradebook Reminder work?

Gradebook in 
Canvas

Pop-up 
reminder 

when students 
click on the 
gradebook

Students may 
opt out or 

participate to 
access their 

grades

Increases 
engagement



Winter 2020 Spring/Summer 
2020

Fall 2020 Winter 2021

Response Rate 41% 34% 46% 49%

Gradebook No No Yes Yes

Evaluation 
Period

2 weeks 2 weeks 1 week 1 ½ weeks

Links Canvas and 
email

Email
(Error with Canvas)

Email
(Fixed error with Canvas later in 
semester)

Canvas and email

Evaluation 
Period

2 weeks before 
last class

2 weeks before 
last class

3 weeks before last class 1 ½ weeks before last class

Editing 
Evaluation 
Period

Not allowed Not allowed SET coordinators can help with 
faculty requests

SET coordinators can help 
with faculty requests

Student Engagement by Approach Taken



We were able to 
vary response 
rates by trying 

different 
approaches.
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