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The NUS context

• 3 campuses

• 17 Faculties and Schools

• 80 Departments

• 43,000+ students

• 2,000+ Courses each semester

• 8,000—10,000 Classes each semester

• 2 semesters + 4 mini-semesters + 2 special terms each academic year
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History of course evaluations at NUS
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Introduced paper and pen course evaluations

Used as a source of evidence for evaluation of teaching

Switched to online evaluations (legacy system)

Transitioned to Blue (university-wide roll-out)



Course evaluations at NUS
Feedback on the teacher 
• 4 university-wide questions: Likert-scale 
• 2 open-ended questions
• Up to 3 department specific questions: Likert-scale
• Nomination for teaching awards: Yes/No with comments

Feedback on the module 
• 3 university-wide questions: Likert-scale 
• 2 open-ended questions 
• Up to 10 module-specific items: Likert-scale/open-ended (optional)
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Strategies for enhancement
Lessons we have learned over the last 5 years
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Photo by Maarten van den Heuvel on Unsplash

https://unsplash.com/@mvdheuvel?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/strategy?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Photo by Tim Mossholder on Unsplash
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Boosting response rates

https://unsplash.com/@timmossholder?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/up-arrow?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Increase in response rates
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AY 2016-2017
Semester 1

AY 2016-2017
Semester 2

71% 69%

Before 
BLUE 

51%



What we do…
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personalised email invitations

subsequent reminders

improved access
(LMS integration, mobile devices, web) 

real-time response monitoring
for teachers/administrators

incentives 
(points awarded upon completion, used for course registration)



Invitation email to students



Communication to students
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COURSE DURATION EVALS EXAMS REPORTS

Wk1 Wk13 Wk15 Wk17

Email 
#1

Email 
#2

Email 
#3



Response rates are dropping again!

• 2018: Incentives were removed 
• 2020: Module feedback points earned for every survey 

completed can now be used during course allocation to 
resolve tie-breaker situations
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AY 2016-2017
Semester 1

AY 2019-2020
Semester 1

71% 46%

AY 2021-2022
Semester 1

65%



Trends change with year of study
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62%
Level 1000

58%
Level 2000

55%
Level 3000

46%
Level 4000

52%
Level 5000

60%
Level 6000

Undergrad
modules

Postgrad 
modules



What we plan to do…

• Extend duration of SF exercise from 2 weeks to 3 weeks 
• Encourage teachers to share with students on how they use 

student feedback to improve teaching practice
• Nudge teachers to provide time in class for students 
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Wk1

COURSE DURATION EVALS EXAMS REPORTS

Wk12 Wk15 Wk17

Email reminders 
to students

Email reminders 
to teachers



Photo by Tim Mossholder on Unsplash
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Educating students

https://unsplash.com/@timmossholder?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/up-arrow?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


What we do…
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Students: Reminder emails that emphasise the importance and purpose of 
feedback (since 2019)

Staff: Reminder emails encouraging teachers to monitor response and share 
informational materials on SFT in class (since 2021) 

Faculty/school Leadership: Targeted emails or conversations by some 
faculty/school leadership before the exercise

University Leadership: Share an infographic sent by the Senior Vice-Provost 
(Education) at the start of every semester 



Communication to teachers
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COURSE DURATION EVALS EXAMS REPORTS

Wk1 Wk13 Wk15 Wk17



Student Feedback Exercise: 

Your Voice Matters!

Sharing in class



Student Feedback Exercise: 

Your Voice Matters!

Sharing in class



Student Feedback Exercise: 

Your Voice Matters!

Sharing in class



Pilots in faculties: Educating students
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Deanery reaches out to students 
via email before every student 
feedback exercise 

Vice-Dean meets with the student 
committee and have townhall 
meetings before the exercise

Residential colleges maintain close 
relationships with students

73%

71%

RC1: 72% | RC2: 83%
RC3: 87% | RC4: 81%



What we plan to do…
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Feedback exercise
(gathers data from students)

Report distribution 
(to teachers & departments)

Teacher self-reflection 
(gather summary & actionable insights from teachers)

Closing the loop 
(share summary report with students that includes teacher actionable insights)

Introduce closing of the feedback loop



Photo by Rohan Makhecha on Unsplash
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Providing feedback insights

https://unsplash.com/@rohanmakhecha?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/insights?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


What we do…
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• towards a formative report aimed to develop reflective 
teaching, and improvement over time

• aggregated text analytics report for each teacher 

Improved reports for teachers

• summary reports (for a quick overview)
• export reports (for further analysis)

Better insights to Heads and Deans 



Teacher Report
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Teacher Report
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Interpretation guide for faculty
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Text analytics report for teachers
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Better Insights to Heads/Deans

• real-time response monitoring during SF exercise
• summary report 
• an overall summary on modules and teachers 
• text analytics on open-ended comments



What we plan to do…

• Instructor Feedback Dashboard 
• To support instructors in analysing their own data 
• Help instructors in identifying continuous improvement 

opportunities
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Photo by Markus Spiske on Unsplash
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Distributing reports

https://unsplash.com/@markusspiske?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/distribute?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


What we do…
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Static view for teachers

•Department/faculty administrators
•Heads and Deans

Dynamic view access for:



What we do…

•Decentralised solution at the faculty level to share 
reports via their intranet (outside BLUE)
• challenging to quickly provide access for all staff and 

students in a department or faculty from BLUE

• Feedback view (?) as an option

32



Photo by Afif Kusuma on Unsplash
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Ensuring data accuracy

https://unsplash.com/@javaistan?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/accuracy?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


What we do…
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STUDENT 
FEEDBACK 

SYSTEM
(BLUE)

STUDENT

STAFF

CLASS

STAFF ACADEMIC 
PORTFOLIO

NUS 
DATALAKE



Challenges faced in ensuring data accuracy

•Classes not published 
•Data accuracy issues 
•Classes not assigned to department admins
•Admin staff assigned to teach modules were 
not evaluated 



What we plan to do…

•A quick guide to data preparation administrators 
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Photo by Neil Thomas on Unsplash
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Supporting the community

https://unsplash.com/@finleydesign?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/support?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Support for SFT
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Q & A
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Kiruthika Ragupathi
kiruthika@nus.edu.sg

Beh Keng Khim
cdtbkk@nus.edu.sg
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