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Products that Autemate your feedback
Processes to give your People maximum
Autonomy and rich lnsight to drive
continuous improvement in all layers of your
organisation

Current State

Capture the current state across all the dimensions

/ Automation

’eap

Analysis

3\

Capture the gap between expectations and the current Administrator
state

End User

Recommendations

Decision

Generate recommendation to eliminate the gap between Maker
the current state and the expectation
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[EEE Current State

Data preparation

Analysis

Recommendations

The Blue administartor need to reachout to all
faculty to review the evaluation dates and
correct it if needed. This is done using excel
spreadsheets and emails with manual
intervention by the Blue admin to set the
correct evaluation dates for each course

The current state create a lot of overhead
work for the blue admin to just gather
manually the dates for the evaluations from
the faculty memebers. It also allows for
human errors due to the manual
intervention. This has direct impact on the
automation of the evaluations and
reporting.

Data Integrity Gateway (DIG): This is an
additional module that allows Blue
administrator to delegate back to the users
that access to the source data for review and
correction. The tool allows the admin to set
validation rules and automatic follow up
emails with tHE users. The reviewed data will
automatically propogate TO the evaluation
project and create the survey with the
correct dates

Subject Management (SM): It is an existing
functionality in Blue project that allows the
Blue adminstartor to configure a form similar
to the fillout form to allow fauctly to opt
in/out of an evaluation and set the starte
and end date of the evealuation

Data preparation

All datasources feed from SQL Views that are
behind the firewall

Connecting the SQL views to the Blue
instance that is hosted on explorance serves
require that ports other than https will need
to be opened in the firewall

Data Sync Tool (DST): This tool can be
installed on behinde the firewall and and
directly connect to the SQL view/table and
push the date to Blue over HTTPS in as
secure and automatically schduled way
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e List of courses

e List of teaching
assignment

e List of student
enrolment
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e Gather evaluation
dates

e Create many
evaluation projects

¢ Add subjects and
students to
evaluation

e Input evaluation
date

e Customize
communication

¢ Handle date
extensions

¢ Validation

e Create summary
report

e Mapp all projects
e Create report for
each subject

e Update mean
calculation

e Tenure report
* Program reports

¢ Nothing

e List of courses

e List of teaching
assignment

e List of student
enrolment

e Add subjects and
students to
evaluation

¢ Input evaluation
date

e Customize
communication

¢ Create summary
report
e Mapp all projects

¢ Create report for
each subject

e Update mean
calculation

e Tenure report
* Program reports

e Create DIG project
¢ Create evaluation

» Validation and Ad
hoc request

¢ Gather evaluation
dates

¢ Handle date
extensions
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When things go right!

* By focusing on what customers in the past have needed, we developed
DIG.

« Customers were asking for the ability to change data ‘after the fact’.
* Repeat this experience on a micro-level with every customer.
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What we look at:

e What is the process involved in
your feedback gathering?

e Who are the people involved in
the process?

e How are you leveraging Blue to
support these processes and
people?

Assessment Components

e Current state (CSM)

e Analysis (CSM)

e Recommendations (Expert Team)
® Proposal(s)(AM)
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