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Successful Implementation of 
Institutional Approach

Phase 1: Early adopters
2019-20 (S1)

23 modules

Fixed question set

Single evaluation 
window 

Phase 2: More flexibility
2019-20 (S2) 

64 modules 

16 out of 20 
Departments/Schools 
within 3 Faculties

Mid and end semester 
evaluation windows

Question bank

Phase 3: Wider Adoption
2020-21

1162 modules

Customisation 

Increased functionality

Wider adoption across 
all 4 Faculties 

2000+ modules

All credit-bearing 
UG/PG modules

Full implementation
2021-22
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Partnership Working at Strathclyde

Education 
Enhancement

Information
Services

Organisational and 
Staff Development Unit

Strath Union
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Student at centre of the 
module evaluation process

Closing the feedback loop is mandatory 

Student reports show the reflections 

from teaching staff along with a 

summary of results

No free text comments are shared but 

thanks included as acknowledgement

Final module report includes comments 

for easy reference to aid wider 

evaluation and enhancement activities
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Challenges

Putting student 
at the centre of 

the process 
while ensuring 
that staff feel 

fully supported

Privacy / 
professionalism

Responding to 
negative 
feedback

Ownership / 
momentum

How are results 
used



X
T

H
E

 
U

N
I
V

E
R

S
I
T

Y
 
O

F
 
S

T
R

A
T

H
C

L
Y

D
E

Consultation

Staff and student input into policy development

Academic representation on Project Board

Ongoing feedback throughout project 

Consultation group post project to maintain engagement
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Module Evaluation Schedule

Evaluation Survey Close
Module Report Issued to Module 

Leader
Module Leader Response to students due Student reports issued 

Semester 1

Week 4  (Friday) Week 5 (Monday) Week 6 (Tuesday) Week 6 (Friday)

Week 5 (Friday) Week 6 (Monday) Week 7 (Tuesday) Week 7 (Friday)

Week 6 (Friday) Week 7 (Monday) Week 8 (Tuesday) Week 8 (Friday)

Week 7 (Friday) Week 8 (Monday) Week 9 (Tuesday) Week 9 (Friday)

Week 8 (Friday) Week 9 (Monday) Week 10 (Tuesday) Week 10 (Friday)

Week 9 (Friday) Week 10 (Monday) Week 11 (Tuesday) Week 11 (Friday)

Week 10 (Friday) Week 11 (Monday) Exam Week 1 (Tuesday) Exam Week 1 (Friday)

Week 11 (Friday) Exam Week 1 (Monday) Exam Week 2 (Tuesday) Exam Week 2 (Friday)

Exam Week 1 (Friday) Exam Week 2 (Monday) Christmas Vacation Week 1 (Wednesday) Consolidation Week Sem 2 (Monday)

Exam Week 2 (Friday) Christmas Vacation Week 1 (Monday) Christmas Vacation Week 2 (Friday) Consolidation Week Sem 2 (Monday)

Semester 2

Week 4  (Friday) Week 5 (Monday) Week 6 (Tuesday) Week 6 (Friday)

Week 5 (Friday) Week 6 (Monday) Week 7 (Tuesday) Week 7 (Friday)

Week 6 (Friday) Week 7 (Monday) Week 8 (Tuesday) Week 8 (Friday)

Week 7 (Friday) Week 8 (Monday) Week 9 (Tuesday) Week 9 (Friday)

Week 8 (Friday) Week 9 (Monday) Week 10 (Tuesday) Week 10 (Friday)

Week 9 (Friday) Week 10 (Monday) Week 11 (Tuesday) Week 11 (Friday)

Week 10 (Friday) Week 11 (Monday) Spring Break Week 1 (Tuesday) Exam  Week 1 (Tuesday)

Week 11 (Friday) Spring Break Week 1 (Monday) Spring Break Week 2 (Tuesday) Exam  Week 1 (Tuesday)

Spring Break Week 1 (Friday) Spring Break Week 2 (Monday) Exam Week 1 (Thursday) Exam Week 2 (Monday)

Spring Break Week 2 (Thursday) Exam Week 1 (Tuesday) Exam Week 2 (Wednesday) Exam Week 2 (Friday)

Exam Week 1 (Friday) Exam Week 2 (Monday) Exam Week 3 (Wednesday) Exam Week 3 (Friday)

Exam Week 2 (Friday) Exam Week 3 (Tuesday) Exam Week 4 (Wednesday) Exam Week 4 (Friday)

Exam Week 3 (Friday) Exam Week 4 (Monday) Exam Week 5 (Tuesday) Exam Week 5 (Friday) 

Summer Term calculator - use when non-standard evaluation dates fall outside of Semester calendar (see Notes)

End of Week A (Friday) Week B (Monday) Week C (Tuesday) Week C (Friday)
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Micro-CPD
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Seven steps

Student evaluation data is not perfect, but it does provide important 

information and insights that you can use to improve your class and your 

learning and teaching practice.

Seven steps to making sense of class evaluation data

• Take a thick-skinned approach to reading your evaluation data

• Look for general trends and themes in the evaluation data

• Reflect honestly on your evaluation report

• Choose one or two things to improve on in your next delivery of the 

class

• If you need help, know where to go

• Let students know that you value their feedback

• Gather interim feedback on how your changes are going



X
T

H
E

 
U

N
I
V

E
R

S
I
T

Y
 
O

F
 
S

T
R

A
T

H
C

L
Y

D
E

REFLECTIONS AND 
NEXT STEPS

Continued feedback 

from staff and students

Continued 
Engagement

Process

Development 

materials 

Support cycle for 

each year

Maintaining 
Momentum

Frequent changes of 

roles and 

responsibilities

Flexibility / agility

Embedding
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