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THE JOURNEY 
… SO FAR

2020 2021 2022

Read 
everything

Steady state

Increased 
engagement
Implemented 

BlueML

Year of 
disruption

Testing, 
consultation

Implemented 
new survey
Feedback 

culture

Academic 
response

Making use 
of the tool

2018 2019

• Read everything 
• Steady state

• Year of disruption
• Testing, consultation

• Implemented new survey
• Feedback culture



AN EVOLVING 
FEEDBACK CULTURE
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AN EVOLVING 
FEEDBACK CULTURE



THE JOURNEY 
… SO FAR

2020 2021 2022

Read 
everything

Steady state

Increased 
engagement
Implemented 

BlueML

Year of 
disruption

Testing, 
consultation

Implemented 
new survey
Feedback 

culture

Academic 
response

Making use 
of the tool

2018 2019

• Increased engagement
• Implemented BlueML

• Academic response
• Making use of BlueML



DO COMMENTS 
NEED TO BE READ?

Student and 

staff wellbeing

Ensure student 

voices are heard

Breaches of the 

code of conduct

FOSTERING A FEEDBACK CULTURE

Student and 

staff wellbeing

Ensure student 

voices are heard

Breaches of the 

code of conduct



WHAT WE HAD

No budget 
Swear jar

Read it once, 

don’t read it 

again







Analyse Sentiment Trends





SENTIMENT HOT SPOTS

Course Feedback Teacher Feedback



SENTIMENT HOT SPOTS

Teacher Feedback - 2021 Teacher Feedback - 2022



CATEGORISATION OVER TIME











THANK YOU / QUESTIONS


