Sitting on a Goldmine

Using Aggregate Data to Get 360
Insights

Peggy Parskey
Principal Consultant
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* Labor intensive organizations

* The shortfall in HE jobs has shrunk
substantially?

« Average shelf life of a skill: only 5 years?

* 87% of organizations already suffer skill
gaps
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A Higher Education CHRO's guide to thriving post-pandemic*

Number 1 on the list: Reimagine the Talent, Learning, and Organizational
Development Experience

Attract and Hire

(from Outside
and Within)

Job Architecture and
Organizational Design

ﬁ Train and Inspire Retain and
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» Skills aligned to strategic priorities

 Employee access to development
(right type and time)

 The Institution as a source of talent

 Competency frameworks
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To Improve Leadership, Some ACADE
Colleges Take a Cue From Industry: ol IMPRESS

360-Degree Reviews .
MR ——— As a Leader You Need Honest, Direct

Feedback - Here’'s How to Get It

C

|
N'S

M
0

I

August 5, 2019

.chronicle.com/article/to-improve-leadership-some-colleges-take-a-cue- https://www.academicimpressions.com/blog/getting-360-degree-leadership-feedback/
ustry-360-degree-reviews/



Benefits of Multi-Rater Assessments

Creates Provides Empowers Informs the
Discipline Insights Employees Workforce
Strategy
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Leveraging 360 Data for Strategic Impact

O -
i Individual and/or Manager or Coach

 ldentify competency gaps
 Prioritize development needs
 Document development objectives

Team or Department Manager

* |dentify team performance risks
 Establish team upskilling approach
« Evaluate build vs buy strategy

Senior Leaders in HR and Business

 Inform workforce planning: Talent acquisition,
development and retention strategy

« |dentify competency risks and impacts

 Prioritize enterprise development investments

« Uncover cultural norms
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Strategic Priority:
Grow Marketing
Skills to Advance

A Story' A Salesin a
Fortu n'e Competitive Market

500 Firm

Two Years of Data
Three Cohorts: Leavers,
Stayers, Joiners
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What Level of

Talent Did We

Lose vs What
we Hired?

Over 7 Years

to Catch up
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* The capability we hire
affects all downstream
processes

* |f people are less skilled,
we spend more time
* Onboarding them
» Coaching them

Feedback

Onboard
Retention Employees

Recognize

o DeveIOplng them Sevelon & Reward
Leaders Performance
* They take more time to -
get promoted and develop | B

 Measurement helps us
gauge our progress and
where to adjust our
approach
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* What questions can you answer?

* What guestions are you not yet
able to answer?

 What audiences or roles could
benefit from 360 feedback?

 Professional and Administrative
Stalff

* Academic Leadership
* Faculty
« Student Leaders
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* ... we need the right data in the
right form to tell them

» 360 data can be incredibly
valuable; you have the technology

* If you gather it today, mine It to
help you tell your story

* If you don’t gather it today, where
might this data help inform your
people strategy and tactical plans?
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THANK YOU

Peggy Parskey
Principal Consultant
pparskey@explorance.com
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