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Facts About Canadian University Dubai

Located in Dubai’s iconic City Walk 
district

Ranked in the top 541-550 worldwide 
and top 4 in the UAE

18 accredited programs and over 30 
majors/concentrations



Faculties

•Faculty of Architecture and Interior Design

•Faculty of Communication, Arts and Science

•Faculty of Engineering, Applied Science and Technology

•Faculty of Management



History of Surveys at CUD

Paper based survey

2012

In-house Software

2015

Survey Monkey

2017

Blue Explorance

2021



Objectives

1. Overall Survey Process at CUD

2. Student Course Evaluation Implementation with BLUE
i. The Stakeholders Engagement Process

ii. Closing the Survey Performance Loop

3. Enhancement of the Employer Survey with BLUE

4. Recommendations Towards Continuous Improvement



Institutional Surveys

Institutional Surveys are conducted to evaluate the level of experience and 
satisfaction of various stakeholders

A stakeholders is a group or individual who is involved, or has an impact on 
the survey process

Example of a stakeholder: active students, exiting students, graduated 
students, instructors, staff, employers

Both quantitative and qualitative responses from all the surveys are 
evaluated, analyzed and reported for action



Overall Survey Process at CUD

Completion of checklist 
prior to survey 

implementation

Survey Campaign based 
on the Campaign 

Guidelines

Update of the sample 
size. Taking action of 

the sample size 
enhancement if 

required

From results to action. 
Taking action from the 

survey findings to 
improve performance



Survey Campaign to Engage the Students

Pre-Launching Message



Survey Campaign to Engage the Students

Posters



Survey Campaign to Engage the Students

Email Reminders from BLUE Promotion Video



Survey Campaign to Engage the Students

Events



Student Course Evaluation Implementation with BLUE



Student Course Evaluation Implementation with BLUE

Questionnaire and email communications are available in English and Arabic

Email communications between BLUE and stakeholders are done through 
yourvoice@cud.ac.ae – You Speak, We Listen, We Act

Data in BLUE are synchronized daily with the Student Information System

Students’ and Instructors’ tasks are accessible on Moodle through BLUE

mailto:yourvoice@cud.ac.ae


Stakeholder Engagement Process 

IRP/ 
yourvoice@cu

d.ac.ae

Deans/HoDs

Instructors

Students

Send Reminder of 
Survey Launch Date

Launch the Survey as 
per approved 

deadline

Monitor and share 
report on response 

rate against the target

Analyze and Report 
to President for 

approval

Share report to all 
stakeholders after 

approval

Aware of the 
launching date*

Inform to complete 
the Survey

Students can start 
the responding to 

the survey

Aware that the 
survey has been 

launched

Aware of the 
response rate status 

and remind the 
students

Class Monitor will 
facilitate the 

completion of survey 
in class

Aware of the 
response rate status

If response rate 
below 60% conduct 

in class 
communication

Close the Survey 
Performance Loop 
and send report to 

IRP

Share and Discuss 
the Report with 
those below the 

target

President Approve the survey 
report distribution

Aware of the 
launching date

Initial Announcement Launching the Survey Monitoring Status Analyze results & Close the Performance 
Loop

* VPAA is also informed of the Survey being launched



Engaging the Deans, Head of Departments, & Instructors in 
Monitoring the Response Rates

• Sessions held for the Quality Assurance Manual

• Subject View Management (SVM) on BLUE

• Blue Dashboard Response Rate



Analyzing the results

Overall scores categorized by Area Example of list of courses according to Area



Analyzing the Comments



Email Sent to President for Approval of the SCE reports Survey Approval Questionnaire on Blue

Approval of the Survey Report Distribution



Closing the Survey Performance Loop

President’s 
Approval

Survey 
Launched as 
per schedule

Adequate 
Sample 

Collected

Survey Analyzed 
and Report for 

Approval

Take actions from the 
Result and Report back 

to IRP

IRP monitors the impact 
of action taken towards 
the performance gaps

Owner & IRP Campaign by Owner IRP Owner

✓ Ensure the continuous improvement of key business processes and
closing the performance gaps from the feedback of the surveys.

✓ The impact of the action taken to close the loop is called the Result 
to Action (R2A) Impact.



Sample of the Improvement Actions



Enhancement of the Employer Survey



Employer Survey

Definition

• CAA 2019 standards compliance and for program accreditation requirements

• Employers are asked to rate the CUD graduates who has worked or are working at their 
company based on their skills

Challenge

• Getting the contact details of the direct managers of the Alumni

Proposed Approach
• Sending the survey to managers through addressing the HRs of the companies that CUD 

Alumni are working at

Solution

• Using the same process as the BLUE 360-feedback survey type



Employer Survey Main Questions



What is the BLUE 360 Feedback Survey?

Gathering feedback about an individual from multiple perspectives

Individual is evaluated by his manager, peers, clients, partners, senior leaders, and 
others

An individual can self-rate, and be rated by members of different groups

An individual can select another person to evaluate him/her (Rater Selection)

Rater Selection can be either manually or from a list of predefined users



Employer Survey Approach

Human Resource 
(HR)

Manager*

IRP/ 
Yourvoice@cud.ac.ae

Launches the 
Employer Survey

Nominates Manager(s) 
to complete the survey

(Rater Selection)

Completes the 
Survey

(Fill out Form)

Contact the HRs by 
phone to explain 

the process

Agrees to 
participate in the 

survey

Analyze the results 
and finalize report

Send to president for 
approval

Receives Survey 
invitation from BLUE

President

VPAA/Dean/HoD
Share the results with the 

stakeholders
(Closing the loop)

Approval from 
president

Share the results with the 
stakeholders

(As per approved Schedule)

* Managers are the direct superior of the CUD graduate



Sample of the Rater Selection Task



Outcomes of the Enhanced Employer Survey

✓ Higher response rate
✓ Easier to follow up with the managers
✓ Reliability of the responses



Recommendations Towards Continuous Improvement

Continuous Enhancement of the Stakeholder Engagement Process:
1. Achieve higher and reliable response rates for better analysis and 

reporting
a) Sharing with the students the improvement actions that have been 

taken by CUD
2. Automating the closing of the Performance Loop:

a) Implementing the Improvement Actions Template on BLUE 



!شكرا ً
THANK YOU!


