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Background



About AUC

• Independent, Not for Profit Higher Education 
institute

• Chartered and accredited in the United States and 
Egypt

• Liberal arts education

• 2008 moved to a 260-acre, state-of-the-art, New 
Cairo campus 

• Offers 40 undergraduate, 50 master’s and two PhD 
programs

Founded in 1919 as an independent, not-for-profit institution.

AUC is an over 100 years old.



Facts & Figures (Fall 2021)

STUDENTS

Enrollment : 6,673

Females : 3,779

Males : 2,894

Retention : 93%

Alumni : 38,368

Student-to-Faculty : 1:10

Faculty

Full-time : 467

Females : 243

Males : 224

Egyptian : 256

American : 92

Other : 119
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Quality of Education



Taskforce

Provost commenced a 
task force to look into 

and enhance the 
quality of education at 

AUC.

The mandate of the 
task force was:

Appraise the quality of education at 
AUC.

Develop a comprehensive teaching 
evaluation process.

Devise/recommend mechanisms that 
would enhance and improve good 

teaching practices across departments
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Factors Influencing Quality Of Education

Question: Which of the following would you rank as the top 3 factors influencing the quality of 
education at AUC?



Quality of Teaching

Question: Which of the following would you rank as 
the top 3 factors influencing the quality of education 
at AUC?



Student Evaluations:

Question to students: (N: 285) :How Often do you feel that end-of-semester student evaluations of 
courses make a difference in the quality of teaching you receive at AUC?



Recommendations

• Questionnaires need to 
be enhanced & include 
customized question for 
each subject.

(1) END-OF-TERM 
STUDENT EVALUATION 

• Establishing a quality 
Peer Review process 
that includes both 
formative & summative 
assessment for teaching 
quality.

(2) IN-DEPTH PEER 
OBSERVATION AND 
REVIEW

• Providing aggregate and 
raw reports to be used 
for faculty tenure and 
faculty mentorship.

(3) IN-DEPTH REPORTS 
& SUMMARY

1. Student Evaluations,

2. Faculty Peer Review

3. Professional 
development plan

4. Faculty Self-Evaluation, 

5. Faculty Portfolio.

(4) A COMPREHENSIVE 
EVALUTION SYSTEM 
FOR FACULTY



Recommendations:

✓ Recommendations passed to IT.

✓ Challenge with Homegrown system to support the taskforce mandate.

“Today’s challenges can’t be addressed by 
Yesterday’s solutions”



Student Evaluations of 
Instruction



Legacy Course Evaluation System 

• Homegrown system since 2005.
• .NET Classic.
• Relies Custom scripts.
• Feeds from Banner using CSV files.
• Highly tailored.

• High Maintenance.
• Rigid structure.
• Security compliance with FERPA, HIPA, GDPR etc..
• Reports Dissemination.
• Provides raw data reporting.



Migrating to Blue

We wanted a system to help us with :

✓Improving Response Rates through different techniques

✓Improving Administration

✓Improving Reports Dissemination

✓Improve Student Experience

✓Improve turnaround time

✓Mobile-friendly experience

✓Infrastructure pain (SaaS)

✓Industry best practices

✓Flexible design to support faculty evaluation process key elements

Migrated to               For the Fall 2018 Evaluations.

By:



Using Blue at AUC



Cycles

➢ Summative Assessments:

• Academic and Non-Academic

• Academic Evaluation, 6 Cycles:

✓ Fall

✓ Winter

✓ Spring

✓ Summer (Summer A, Summer B and 
Fall Summer)

➢ Formative Assessments:

Learning Experience Surveys 
twice per semester.

➢ 6 Questionnaire types for different 
course types (Language courses, 
Labs, Arabic preq, Intensive 
language for foreigners etc..)



Fall 2021
New Survey Set

Purpose:

• Shorter

• More standardized

• Community  Feedback

Design

• 8 different versions incorporating feedback from students, faculty, chairs, provost, senate members, 
AAC and SAC members and EC.

• Collecting feedback via online surveys, in class discussions, focus groups and emails.



Fall 2021
New Survey Set

2004 - 2020

Instructor

Course

Fall 2021

Instructor

Course

Self- Evaluation

Self Reflection

TAs

2 Forms Only (Labs+ General Form)

Other 
forms

Form 
3

Form 
1



Team

Business Sponsor

Associate Provost of 
Transformative Learning 

& Teaching

Administration & 
Support

IT (1 Admin)

Pedagogy & Questionnaire 
design

Center of Learning and 
Teaching

Institutional Research

(Integration & Model 
Creation)



Administration

Time Task

3 Weeks before finals week.
Projects are created and data sources 

populated.

3 Weeks before finals week. Surveys Open.

3-4 Times during survey period.
Reminders are sent to students who 

have not submitted answers.

Final Grading Deadline. Reports published.



Questions



Questions



Questions



Response Rates

Increase frequency of email reminders

Re-enforce the concept of anonymity in all related communications

Availing surveys through Blackboard Pop-Ups.

Encourage In-class participation of the surveys.

Manage feedback “buy-in” through Student Union and other student organizations.

Completing surveys through the mobile.

Improving response rates



Response Rates

Year Response Rate

2017 49%

2018 41.8%

2019 51.4 %

2020 46.3%

2021 50.1%



Reports

Course Results

Overall Instructor Feedback

TA Results

Departmental Results

School Results

AUC Results for all schools

Summarized Reports



Reports



Additional Uses of Blue

Comprehensive Feedback & Reporting System:

✓Mid-Semester Surveys of Learning Experience.

✓Systems’ Performance surveys (ex: Declaration system , etc..)

✓ELI Instructor 360 Evaluations surveys (Peer Review of Instructors)



Next Steps..

➢Personalization of Questions through question banks.

➢Create and publish  ‘you said –we did’ reports.

➢Automatically provision/deprovision Joiners, Movers, 
Leaver's process.



Question?



Thank You!


