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SYSTEMIC CHANGE IN TEACHING AND LEARNING
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Insight Action





STUDENTS

Systemic Change 



STUDENTS

Systemic Change 



STUDENTS

Systemic Change 



‘The key to learning is feedback’
Steven Levitt





What is the 

problem with 

student evaluations 

of teaching (SETs)?













One set of course 
evaluations could 
derail my chances of 
securing tenure.





Treaty 6 territory and homeland of the Métis

Medical/Doctoral Research Intensive 

22,000 Undergraduate students

4,500 Graduate Students





‘A system cannot understand 
itself without help… prior 
experiences will bias objectivity, 
preventing critical analysis of 
the organization’
W. Edwards Deming



Direction



PROMOTION 

& tenure

policies

strategy 

Alignment



Coherence









H O W  D O  W E  

U N D E R S T A N D  A N D  

D E S C R I B E  T E A C H I N G  

Q U A L I T Y  A T   O U R  

I N S T I T U T I O N ?



USASK Teaching Quality (2015/16)

Teaching quality framework: common point of reference for 
teaching quality processes.

Collect 
documentation 
that describes 

teaching quality Analyze content 
thematically re: 

how we 
conceptualize 

teaching quality

Gather and review 
peer comparison 

institutions’ 
practices Consult with 

internal 
stakeholders, 

develop 
Framework



Un ivers i ty  o f  

Saskatchewan

Teach i ng  Qua l i t y  

Framework

What might this 
mean for us as 
we develop, 
evidence and 
assess teaching 
quality?



USASK Teaching Quality (2015/16)

Teaching quality framework: What might this mean for us as 
we develop, evidence and assess teaching quality?

Map to evidence 
we currently use 

to document 
teaching quality



*

*

*
*

Un ivers i ty  o f  

Saskatchewan

Teach i ng  Qua l i t y  

Framework

*What  can  

students  

mean i ngfu l l y  te l l  

us?



‘The first step in solving any problem 
is recognizing that there is one’
Aaron Sorkin
‘The Newsroom’ (2012)



W H A T  P R I N C I P L E S  

F O R  A N  I N S T R U M E N T  

A N D  S Y S T E M  F I T  

G O O D  P R A C T I C E  A N D  

O U R  F R A M E W O R K ?  

D E V E L O P  

P R I N C I P L E S



Co-creation: Stages of change process

Inspiration Ideation Implementation



Co-creation: Stages of change process

Inspiration Ideation Implementation



Co-creation: Stages of change process

Inspiration Ideation Implementation

Fuzzy Front End



Instrument

Co-create Principles (2016/17)



Instrument

Co-create Principles (2016/17)

✓ ref le ct  i nst itut iona l ,  c o l l ege  and  
departmenta l  pr i or it ies

✓ be  va l id  and  re l iab le  i n  our  context

✓ ask students  quest ions  they  are  
pos it i oned  to  answer  

✓ be  usefu l  i n  i nforming  teach ing  
enhancement 

✓ be  appropr iate  for  use  as  one e lement 
with in  co l l eg ia l  teach ing  qua l ity  processes



Instrument

Instrument Parameters

Instrument would 

focus on gathering 

input from students 

about their 

experiences

Experience-
focused

Evidence 

of Validity

Limits 

bias

Instrument includes 

items less likely to be 

biased and/or use 

language that limits 

the likelihood of 

biased responses

Instrument 

validated in one or 

more other contexts 

with access to 

validation process 

and outcomes 



Instrument

Instrument Parameters

Customizable

Flexible 

configuration
Modular 

structure

✓ Institutional and college/department items

✓ Items for different teaching 

methods/contexts (e.g., experiential, online) 

✓ Instructor added items

Instrument Includes: 



Instrument

System Parameters



D E V E L O P  

P R I N C I P L E S

I N S T R U M E N T  

A N D  S Y S T E M

W H A T  S Y S T E M  A N D  

I N S T R U M E N T  W I L L  

A L L O W  U S  T O  

G A T H E R  S T U D E N T  

P E R S P E C T I V E S  A N D  

F I T  O U R  

P R I N C I P L E S ?  



D E V E L O P  

P R I N C I P L E S

I N S T R U M E N T  

A N D  S Y S T E M

H O W  D O E S  T H I S  

S Y S T E M  A N D  

I N S T R U M E N T  W O R K  

I N  O U R  C O N T E X T ?  

W H A T  S H O U L D  W E  

C H A N G E ?

P I L O T  &  

I M P L E M E N T



Pilots (2017/18)

testing of the system 

development of an implementation process

conversations on purposes & value of student feedback

testing of the questionnaire & fit in different contexts

refinement of the core items & development of college level items 

Pilots allowed for: 

214 sections with considerable variability in ‘type’ and organization



Instrument
➢ 6 closed & 3 open-ended questions

➢ Consistent across the Institution (with limited exceptions)

➢ Selected or devised by college or department 

to reflect local context, need & priorities 

➢ Sets of questions devised for particular 

teaching approaches (e.g., online, 

experiential, laboratory)

➢ Seen only by instructor

C O R E  I T E M S

C O L L E G E ,  D E P A R T M E N T  I T E M S

C O U R S E  S P E C I F I C  I T E M S

I N S T R U C T O R  I T E M S

+

+

+



D E V E L O P  

P R I N C I P L E S

I N S T R U M E N T  

A N D  S Y S T E M

P I L O T  &  

I M P L E M E N T

POL ICY  

DE VE L OPME NT

INFORME D USE  



Instrument

✓ Student learning experience feedback as one element of a portfolio 

of evidence, beyond just classroom practice

✓ Positioned for use in teaching quality enhancement at individual, 

course and program level 

✓ Implemented across the institution

✓ Have gone some way in addressing concerns regarding use

✓ Students share how their experience supported their learning

✓ Cascaded structure allows for relevant & useful feedback in context

Teaching Quality Landscape (2023)



Instrument
Teaching Quality Landscape

20232015

Direction

Alignment

Coherence



Clarify direction and goal

Use goal to guide tool selection 

Co-create throughout process 

Plan for systemic change



STUDENTS

Systemic Change 



STUDENTS

Systemic Change 

Please comment on those remote 
teaching strategies that were 
particularly supportive of your 
learning during the COVID-19 
pandemic



STUDENTS

Systemic Change 

Intercultural Competence
Did courses help students 
become more aware of or use 
cultural difference?

helped develop cultural awareness 

course experiences allowed 
practice in working with diversity

felt confident working with 
cultural difference

84%

75%

85%



STUDENTS

Systemic Change 

Sustainability Competencies
Did courses help students 
develop skills and competencies 
to advance sustainability?

sustainability competencies

Feedback developed skills and 
knowledge in sustainability

Experience helped improve 
sustainability-oriented skills 

80%

75%



STUDENTS

Systemic Change 



STUDENTS

Systemic Change 



‘It takes humility to seek feedback.

It takes wisdom to understand it, 

analyse it and appropriately act on it’
Stephen Covey





SLEQ – core closed items
1. The course provided me with a deeper understanding of the subject 

matter. [A great deal, mostly, moderately, somewhat, not at all]

2. I found the course intellectually stimulating.  [as above]

3. The instructor {Instructor’s name} created an atmosphere that contributed  

to my learning. [as above]

4. Course projects, assignments, tests, and/or exams improved my 
understanding of the course material. [as above]

5. Course projects, assignments, tests, and/or exams provided opportunity 
for me to demonstrate an understanding of the course material. [as above]

6. Overall, the quality of my learning experience in this course was: 

[excellent, very good, good, fair, poor]



SLEQ – core open items
7. Please comment on any opportunities you had to develop and 

demonstrate subject specific skills in this course.

8. Please comment on the overall quality of the instruction in this course.

9. Please comment on the overall quality of your learning experience in this  

course.

10. The instructor {Instructor’s Name} communicated effectively in all aspects  

of the course. [a great deal…]

11. The instructor {Instructor’s name} facilitated an environment of respect in 

the course. [as above]

SLEQ – examples of College items



*

*

*

*

+

+

+

+

+

+
X

XX

X
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