
Meagan Morrissey
University of Newcastle, Australia

Comment Mining –
Diving into our most 
underutilised resource





• Ignore the risk

• Take a sampling approach 

• Outsource the work

• Accept how long it will take

• Utilise machines









What we’ve done
•Complete overhaul of the survey 
collection process

•Built a strong feedback culture
•Open conversation with students 
and staff

•Made it easy to be part of the 
solution

•Create a partnership towards 
continuous improvement
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Learning to use machines

• Read it once, 
never read it again

• Swear jar



Machine learning 
- BlueML

• Make use of multiple 
models 

• All comments of concern 
are prioritised

• Highly negative comments 
are identified

• Multiple detection methods
• Removal of bias, naivety 

and significantly reduced 
human error



What to do with all this spare time?

• Make use of the data

• Look for trends

• Find what works & learn

• Make it easier to 
highlight the issues





Case study – Find out what works
• Dr Meredith Tavener
• Treat feedback as an interaction

• Help students understand their feedback is taken 
seriously

• Trust that what students write is important

• Use student feedback (even the negative bits) as a 
chance to reflect on teaching

• Set the scene for open feedback channels – keep 
working iteratively to ensure students are heard

• Be authentic, be real – the good, bad and ugly

• Ensure the feedback process is valuable to students 
and educators





Reporting – Make it easy
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Thank you


