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The NUS context

• 3 campuses; 16 faculties, schools and/or colleges

• 42,000+ students

• 2 semesters + 4 mini-semesters + 
2 special terms each academic year

• 2,500+ Courses each semester

• 8,000+ Classes each semester

• 3 staff for course evaluations
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Feedback gathering 
exercise



History of course evaluations at NUS
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Introduced paper and pen course evaluations (formative)

Used as a source of evidence for evaluation of teaching

Switched to online evaluations (in-house legacy system)

Transitioned to Blue (university-wide roll-out)



Course evaluations at NUS
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• 4 university-wide questions: Likert-scale 

• 2 open-ended questions

• Up to 3 department specific questions: Likert-scale

• Nomination for teaching awards: Yes/No with comments

Feedback on the teacher 

• 3 university-wide questions: Likert-scale 

• 2 open-ended questions 

• Up to 10 course-specific items: Likert-scale/open-ended (optional)

Feedback on the course 



Th
e 

d
at

a:
 in

 a
n

d
 o

u
t

5

Notification Email

• Extract data from 

source systems 

and outputs data 

as 5 csv files

NUS Integration

Intranet ZoneInternet Zone

Application VM 

Server

Database VM 

Server

DataLakeADFS

• LMS to direct 

entry to Blue

• Class-

Lecturer 

List

• Staff List

• Class List

• Enrolment List

Student System

Student System

Push data to  Blue Cloud

through Blue API

Email

SQL

Retrieve

Data

Send data

• Feedback data 

• Demographic 

data

Authenticate user login

Authenticate 

user login

Send data

BLUE Connector

Send data

Incentive points



Strategies for enhancement
Lessons we have learned over the last 7 years
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Image by Arek Socha from Pixabay

https://pixabay.com/users/qimono-1962238/?utm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=1767563
https://pixabay.com/?utm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=1767563


Photo by Ricardo Arce on Unsplash
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Ensuring data accuracy

https://unsplash.com/@jrarce?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/accuracy?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Photo by Tim Mossholder on Unsplash
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Educating the community

https://unsplash.com/@timmossholder?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/up-arrow?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


What we do…
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Students: Emails that emphasise the importance and 
purpose of feedback

Staff: Encourage teachers to monitor response and share 
informational materials on SFT in class (since 2020) 

Faculty/School Leadership: Targeted emails or conversations 
with some faculty/school leadership before the exercise



What we do …

• Extend duration of SF exercise from 2 weeks to 4 weeks 

• Encourage teachers to share with students on how they use 
student feedback to improve teaching practice 

• Nudge teachers to provide time in class 
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Wk1

COURSE DURATION (13 weeks) EVALS EXAMS REPORTS

Wk11 Wk15 Wk17

Email & reminders 
to students

Email & reminders 
to teachers



SUBJECT: xxxxx, your voice matters!

Invitation email to students (Sample)

SUBJECT: Student Feedback Exercise on 
Teaching – AY 2016/2017, Semester 1

SUBJECT: It’s time to evaluate your 
instructors (AY 2016/2017, Semester 2)

SUBJECT: Name, your voice matters!



Student Feedback Exercise: 

Your Voice Matters!

Informational material for sharing In class



Student Feedback Exercise: 

Your Voice Matters!

Informational material for sharing In class



Student Feedback Exercise: 

Your Voice Matters!

Informational material for sharing In class



Faculty leadership initiatives 
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Deanery reaches out to students 
via email before every student 
feedback exercise 

Vice-Dean meets with the student 
committee and have townhall 
meetings before the exercise

Residential colleges maintain close 
relationships with students

73%

71%

RC1: 72% | RC2: 83%
RC3: 87% | RC4: 81%
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Student Feedback: Wiki Guide
A link to this guide is added to the email reminders



Photo by Jungwoo Hong on Unsplash
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Maximising engagement

https://unsplash.com/@hjwinunsplsh?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/increase?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Overcoming non-response bias

18

personalised email invitations + Subsequent reminders

Extended duration

improved access
(web, LMS integration, mobile devices, university mobile app) 

incentives 
(points awarded upon completion, used for course registration)

real-time response monitoring

FOR STUDENTS

FOR TEACHERS & 
ADMINISTRATORS



Response rates
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70 68

55 50
56

65 66

Before BLUE AY 2016-2017 AY 2017-2018 AY 2018-2019 AY 2019-2020 AY 2020-2021 AY 2020-2021 AY 2021-2022

RESPONSE RATES (IN %)

Academic Year
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2018: 
Removal of Incentives

2020: 
Course feedback points for  

use during course 
registration to resolve 
tie-breaker situations



Change in response rates by Level
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70%
Level 1000

70%
Level 2000

61%
Level 3000

54%
Level 4000

58%
Level 5000

64%
Level 6000

Undergrad
modules

Postgrad 
modules



Our future plan
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Feedback exercise
(gathers data from students)

Report distribution 
(to teachers & departments)

Teacher self-reflection 
(gather summary & actionable insights from teachers)

Closing the loop 
(share summary report with students that includes teacher actionable insights)

Introduce closing of the feedback loop



Image by Manfred Richter from Pixabay
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Providing feedback insights

https://pixabay.com/users/manfredrichter-4055600/?utm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=4164303
https://pixabay.com/?utm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=4164303


What we do…
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Improved reports for 
teachers

• aimed at developing 
reflective teaching and 
improvement over time

• aggregated text analytics 
report for each teacher 

Better insights to 
Heads and Deans 

• summary reports 
(for a quick overview)

• export reports 
(for further analysis)



Teacher Report (reflective teaching)
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Interpretation guide for faculty

25



Text analytics report for teachers
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Better Insights to Heads/Deans

• real-time response monitoring during SF exercise
• summary report 

• an overall summary on modules and teachers 
• text analytics on open-ended comments
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Our future plan
Launch the Instructor Feedback Dashboard for the next academic year
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