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• Ignore the risk

• Take a sampling approach 

• Outsource the work

• Accept how long it will take

• Utilise machines

What are your options?









What have we done?

• Complete overhaul of the survey collection 

process

• Built a strong feedback culture

• Open conversation with students and staff

• Made it easy to be part of the solution

• Created partnerships between the students 

and staff
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• Dr Meredith Tavener

• Treat feedback as an interaction

• Help students understand their feedback is taken 

seriously

• Trust that what students write is important

• Use student feedback (even the negative bits) as a 

chance to reflect on teaching

• Set the scene for open feedback channels – keep 

working iteratively to ensure students are heard

• Be authentic, be real – the good, bad and ugly

• Ensure the feedback process is valuable to students 

and educators

Case Study – Discover what works in the classroom



• Ignore the risk

• Take a sampling approach 

• Outsource the work

• Accept how long it will take

• Utilise machines

Now we have the data – 

What were our options?



• Detecting comments of concern

• Read it once, never read it again

•  Swear jar

Learning to work with 

machines



• Analyse phrases rather than 

words in isolation

• Alerts help prioritize potential 

comments of concern

• Negative comments are identified 

through sentiment analysis

• Multiple types of categorization 

including themes, sentiment, 

alerts and recommendations

• Removal of bias, naivety and 

significantly reduced human error

Machine Learning



What to do with all this spare time?

• Consider why we were reading the 

comments

• What are we hoping to achieve

• Identify issues as they are reported

• Preventing psychological harm

• Reinforcing the feedback culture





Advanced reporting capabilities



Advanced reporting capabilities



Prioritizing comments



Making issue detection easy



Ethics – Using Artificial Intelligence in Decision Making



Thank you

Meagan Morrissey
University of Newcastle, Australia

Meagan.Morrissey@newcastle.edu.au
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