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Benchmarking Initiative – 

Founding members



Why Benchmarking?





Confidentiality Agreement



Confidentiality Agreement

24 HEIs from MENA

Every institution, including Explorance 

as the facilitator, has signed the 

Confidentiality Agreement

Mandatory Requirement

6 Countries

UAE, KSA, Bahrain, Lebanon, 

Jordan, and Iraq



24

6 Countries 52

January 11, 2023

HEIs from MENA

UAE, KSA, Bahrain, Lebanon, 

Jordan, and Iraq
indicators

Confidentiality Agreement

Launch
Every institution, including Explorance 

as the facilitator, has signed the 

Confidentiality Agreement



Participating Institutions



Data Collection, Validation, 
and Dissemination
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52

Main
Categories

Benchmarking 
Indicators

Indicators



Data Collection

✓ Annual

✓ February – March

✓ Electronic forms

✓ Email invitation and 

follow-up reminders

Data Collection, Validation, and Dissemination

Data Validation

✓ Verify data submitted by 

institutions

✓ Follow up communication 

for further information, if 

needed

✓ Review and report 

anomalies

✓ Verify null values and 

actual zeros

Data Dissemination

✓ Password protected files

✓ Encryption of institutional 

names

✓ Downloadable links, valid 

for one week

• Started 13 February 2023

• Ended 13 March 2023

• Released on 15 May 2023

• Each institution received two files: List of 

institutions & data file

• Downloadable links were valid for one week.

Data Preparation

• Conducted between 5-14 May 2023 

•  File update (unify values’ format, assign a unique ID for each institution)

• prepare a separate file for each institution with a unique downloadable link and passcode.



Lessons Learned



Institutional system diversity: Different systems among 

institutions and countries.

Dedication and integrity: Emphasize the importance of 

dedication and integrity in the benchmarking process to 

ensure honest and meaningful results.

Continuous improvement: Revisit data collection 

methodology and assessed indicators when required.

Collaboration and partnerships: Collaborating among 

participating institutions to enhance the effectiveness of 

benchmarking efforts and lead to shared solutions.

Lessons Learned



What Next?



HEIs Collaboration

What Next?

Continuous 
improvement 

Program Level 
Indicators

Study proposed 
new indicators

Second round this 

year?

Bluenotes MENA 

2023



Upcoming Cycle

Confirm final list 
of participation 

institutions
Data Dissemination

Feb ‘24 May ‘24

New participation & Pledge of 
confidentiality 

Apr ‘24

Data validation

Nov ‘23

Data collection

Dec ‘23 Mar ‘24Jan ‘24 Jun ‘24

Online meeting – 
Sharing experience & 
participants’ feedback



Scan to see 
page

Webpage



Thank You!
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