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% Agenda

« Benchmarking Initiative

« Confidentiality Agreement

« Data Collection, Validation, and Dissemination

e Lessons Learned

« Q&A
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Why Benchmarking?

Performance Strategic Planning Competitive Advantage

Improvement Develop and refine strategic plans by Highlighting strengths and demonstrating a

Compare performance against other identifying the strengths and weaknesses commitment to continuous improvement.

institutions, identify areas of improvement, of their programs and comparing them with

and implement best practices. other institutions.

Quality Assurance Resource Allocation

Ensure meeting the required quality standards and complying with the Allocate resources effectively by identifying the areas where you can

regulations and guidelines set by the relevant accrediting bodies. achieve the best return on investment.
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Initiative History

1. MANUAL
BENCHMARKING

Mo central data repository

6. MEETINGS KICK-OFF
Facilitated by Explorance, five
universities came together on 8

March 2022 to plan the initiative

2. BENCHMARKING INITIATIVE

. Proposed by Zayed University during the

Bluenotes MENA 2019 conference
leadership roundtable discussion

4, PANDEMIC!

Delay due to Pandemic.

3. CONFERENCE OUTCOMES
A key outcome to establish a working
group to start to formulate
Benchmarking model in 2020

—e

I

7. SHAPING THE
INDICATORS

20 sessions to discuss,

8. PILOT DATA COLLECTION
Collaborate with Explorance to pilot the first

round of data collection online.

evaluate, and
generalize indicators

2. INTRODUCE HIGHER
EDUCATION BENCHMARKING ®

Present and discuss the Intiative During
the Bluenotes MENA 2022 in Dubai

5. BACK TO WORK
Layed University and
Explorance started the
discussion again in late 2021

10. OFFICIAL LAUNCH

.— Official Launch during an online

meeting held on 11 January 2023

with a goal to rollout a model
for 2022,
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%¢ Confidentiality Agreement

Mandatory Requirement

24 HEIls from MENA

Every institution, including Explorance
as the facilitator, has signed the
Confidentiality Agreement
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6 Countries

UAE, KSA, Bahrain, Lebanon,
Jordan, and Iraqg

N
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Pledge of Confidentiality for Benchmarking Data

Preamble:

A group of UAE-based academic institutions, assisted by Explorance, have come together to initiate a
benchmarking project. All institutions participating in this project (thereafter called member institutions) have
willingly agreed to provide a set of data that will be gathered by Explorance and shared among the member
institutions. The academic institutions that have committed to join and continue with this project have agreed
upon a set of indicators, after numerous meetings, that shall be used for the purpose of benchmarking. The
benchmarking data shall be gathered by Explorance on an annual basis.

In order to ensure that the benchmarking data will be only used for the intended purpose and shall not be
shared or published except for the purposes mentioned in this document, the authorized representative of each
member institution shall sign and abide by the Pledge of Confidentiality, as stated below. Explorance shall also
sign a similar Pledge of Confidentiality that it will not share the benchmarking data gathered from member
institutions with anyone other than the authorized representatives of these institutions except with prior
written approval of the representative(s) of the concerned institution(s).

Pledge of Confidentiality:

1, , 85 an authorized representative of member institution

, solemnly affirm that:

1. The benchmarking data provided by all member institutions will be strictly treated as confidential data
and it will be used for only two purposes; a) Utilizing this data internally within the institution to compare
its performance with other institutions and take appropriate actions with the intent of making
continuous improvement, b) share with relevant national and international accreditation agencies, if so
required by them.

2. The benchmarking data shall not be published in a research paper or any other document without prior
written approval of the representative(s) of the concerned member institution(s).

3. The benchmarking data shall not be used for marketing or any other similar purpose.

4. Consent is granted to authorized representatives of the member institutions to use the benchmarking
data in only two cases as mentioned in clause 1 above, that is, either for internal utilization for the sake
of continuous improvement or for submission to relevant accreditation agencies. This consent is not for
any form of publication or sharing with other persons or organizations.

5. The member institution shall indemnify, defend, and hold Explorance harmless for any damage or
penalties arising from its failure to abide by the undertakings stipulated herein.

Signature:

Date:




Confidentiality Agreement

2 4 HEIs from MENA

Every institution, including Explorance
January 11, 2023 as the facilitator, has signed the
Confidentiality Agreement

Launch

6 Countries 52

UAE, KSA, Bahrain, Lebanon, indicators
Jordan, and Iraq




explorance
bluenotes

@ALRAK

uesldllgas il o plolldads

imam Mallk College For Shario & Low

IHE l\lll{\llS AC \L)L\l\ —
OF HOSPITALITY MANAGEMENT gy

®

PA1AU

G Gl S

ebanese American University

& UNIVERSITY of DUBAI

R I T Rochester Institute
 of Technology of Dubai

Participating Institutions

| u)|)UJ o000l
1 og ___$allo)lal
MOHAMMED BIN RASHID
SCHOOL OF GOVERNMENT

Laplll pasadl LS
University College Of Bahrain

R

duigulll dpgaaull deslall
SAUD! ELECTRONIC UNIVERSITY
ol

Batterjee Medical College
dubll souiadds

@

BMC

@AUlB

U American University of Sharjah

MOHAMED BIN ZAYED
UNIVERSITY OF

ARTIFICIAL INTELLIGENCE

‘ 9 u\.un 4!.)..\4_“ S d..\.u
Dubai Pharmacy College for Girls

e ; @ o
iy ponc
CATE T
CI4%* OF BAHRAIN

draadlld o ol o
UNIVERSITY OF FUJAIRAH

6 o
\ fo ur wlogy Waghplal)

NOTRE DAME
UNlVERSlTY

o:u_m mb
[T/ —

') 2 Jljao ol o

ZAYED UNIVERSITY

4

y-allaaola
ALAIM UNIVERSITY

L% SOLNE NVERSTY i

UNIVERSITY CITY OF SHARJAM

8§\ Institute of
\J Management Technology

™ b
VUG

Gl dvdall a4

DUBAI MEDICAL CDLLEG"E FOR GIRLS

N
o3¢ explorance



R el
W e i S

i

o
(4]
c
o
O
o
X
-] o
0
O \’
+—
Qv
O
8 c
> O
n.,._l
o
— —
()] O
3 35
cC —
© v — )
S 2 Qw0
hO CI
Q.G O
X 3 ©
N -
° ° Da

)



Main
Categories

5 2 Indicators

Benchmarking
Indicators




&¢ Data Collection, Validation, and Dissemination

Data Preparation
Conducted between 5-14 May 2023
File update (unify values’ format, assign a unique ID for each institution)

prepare a separate file for each institution with a unique downloadable link and passcode.

Data Collection Data Validation Data Dissemination
v' Annual v Verify data submitted by v' Password protected files
v' February — March Institutions v' Encryption of institutional
v’ Electronic forms v" Follow up communication names
v Email invitation and for f(lj“lrtger |nf0rmat|0n, If v Downloadable IinkS, valid
follow-up reminders neede for one week
v Review and repOrt «  Released on 15 May 2023
Started 13 February 2023 anomalies «  Each institution received two files: List of
Ended 13 March 2023 i fnetitit -
nae arc v Verlfy nU” ValueS and institutions & data file
Downloadable links were valid for one week.
actual zeros
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&* Lessons Learned

Institutional system diversity: Different systems among
Institutions and countries.

Dedication and integrity: Emphasize the importance of
dedication and integrity in the benchmarking process to
ensure honest and meaningful results.

Continuous improvement: Revisit data collection
methodology and assessed indicators when required.

Collaboration and partnerships: Collaborating among
participating institutions to enhance the effectiveness of
benchmarking efforts and lead to shared solutions.
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What Next?




What Next?

Program Level
Continuous Indicators
improvement

Study proposed
new indicators HEIls Collaboration

Bluenotes MENA Second round this
2023 year?




Upcoming Cycle

Online meeting —
Data collection Sharing experience &
participants’ feedback

New participation & Pledge of
confidentiality

Nov ‘23 Dec 23 Jan 24 Feb 24 Mar 24 Apr 24 May 24 Jun 24 >

Confirm final list
of participation
institutions

Data validation Data Dissemination
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Higher Education
Benchmarking
Consortium

A valuable tool for Higher Education institutions to
assess performance, improve programs, and achieve
strategic goals.

REGISTER HERE

Powered by % explorance




Thank You!
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